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BURKINA FASO Food Security Outlook June 2021 to January 2022 

Increased food assistance needs in the northern areas affected by insecurity 

KEY MESSAGES 

• Although expected rainfall conditions remain favorable 
for crop development, insecurity will continue to disrupt 
agricultural activities and will lead to production declines 
compared to the pre-crisis average, particularly in the 
Sahel, Est, Nord, and Centre-Nord regions.   

• Increased cereal exports to neighboring countries and a 
decline in imports will exert pressure on the markets 
overall, and staple food prices may remain above the 
seasonal average between June 2021 and January 2022.  

• Widespread access to new harvests from October will 
help to maintain Minimal (IPC Phase 1) food insecurity for 
most households until January 2022. However, in the 
areas most impacted by insecurity and with large 
numbers of internally displaced persons (IDPs), food 
assistance planned for the lean season will help to 
maintain Stressed! (IPC Phase 2!) food insecurity in the 
provinces of Sanmatenga, Loroum, Soum, Séno, and 
Yagha until September. 

• In the province of Oudalan, where IDPs and host households are more confronted with the erosion of their assets, 
increased panhandling and food restriction strategies have exposed them to Crisis! (IPC Phase 3!) acute food insecurity 
between June and September. Despite the harvests and increased income opportunities from October, significant deficits 
in livelihood protection and food restrictions will be observed. Crisis (IPC Phase 3) food insecurity could persist until 
January 2022. 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 

Source: FEWS NET 

Current food security, June 2021 

 
Source: FEWS NET 
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 NATIONAL OVERVIEW  

Current situation 

The security situation remains a cause for concern in the 
country. The number of incidents attributed to militant groups 
in the affected regions, primarily in the Nord, Sahel, Centre-
Nord, and Est, has remained similar to that observed over the 
last three years (Figure 2).  However, 2021 trends indicate a 
disparity in the number of victims. In the Sahel, Centre-Nord, 
and Nord regions, the first five months of 2021 saw a steady 
number of attacks perpetrated by militant groups, compared 
to the same period the previous year, with a declining number 
of victims. In the Est region, however, attacks attributed to 
militant groups have remained stable in terms of frequency, 
but have increased in terms of fatalities compared to the same 
period in 2020. The Jama’a Nusrat ul-Islam wa al-Muslimin 
(JNIM) and the Islamic State in the Greater Sahara (ISGS) 
continue to exert their influence and control over the 
populations in the border areas of these regions, causing 
sustained internal displacement. Security forces in Burkina 
Faso remain overwhelmed, especially because of the troops 
redeployed to participate in the Houné operation against the 
militant groups, which launched in early May 2021 in the Nord 
and Sahel regions. Security forces continue to rely heavily on 
the Homeland Defense Volunteers (VDPs) for reconnaissance, 
surveillance, military escort services, and protection of the 
local communities. In addition to the curfew imposed in these 
regions, the government recently announced the closure of 
gold mining sites and restrictions on motor vehicle usage in 
border communes. 

The number of IDPs, estimated at around 1.22 million at the 
end of April, could continue to rise following numerous 
displacements recorded in May and June. Most IDPs are 
concentrated in the Sahel, Nord, and Centre-Nord regions 
(Figure 1) among host households or temporary reception 
sites (SATs).  

Agricultural activities have commenced against this backdrop 
with the early or timely arrival of the rains, favoring the first 
plantings in the first dekad of June, particularly in the southern 
half of the country. Planting then picked up in the rest of the 
country, thanks to the moderate rainfall recorded. 

In the primary agropastoral area of the Sahel, extortions and 
looting perpetrated by jihadist groups, alongside limited 
access to the main water sources (ponds and Christine 
borehole) and pastures, have forced large-scale livestock 
farmers to settle toward the southern part of the country and 
in the north of neighboring coastal countries. Some  

Projected most likely food security outcomes, July to 
September 2021 

 
Source:  FEWS NET 

Projected most likely food security outcomes, October 2021 
to January 2022 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key 
IPC protocols but does not necessarily reflect the consensus of national food 
security partners. 
 
Figure 1. Displaced population as a percentage of the total 
provincial population 

 
Source: FEWS NET/ using Permanent Secretariat (SP)/National Council for 

Emergency Relief and Rehabilitation (CONASUR) data 
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medium- and small-scale livestock farmers have moved to 
safer areas around the urban centers of Gorom-Gorom, Dori, 
and Djibo. In these areas, heavy livestock pressure has led to 
rapid deterioration of accessible pastures.  Fodder sales have 
also increased, but competition between IDPs and host 
populations for the control of this activity has resulted in more 
supply than demand, and prices have fallen by half compared 
to normal. However, the prices of agro-industrial byproducts 
(AIBPs) have skyrocketed, with levels 35 percent above 
average in June.  

Over the last three months, the country has seen an 
improvement regarding COVID-19. Management of the 
disease has now been integrated into the global health 
system, just like the other epidemics. Voluntary vaccination 
began in early June, with 475,000 doses of the AstraZeneca 
vaccine made available through the COVAX initiative. 
Economic activities have gradually resumed, but land borders 
remain officially closed. However, the global consequences of 
these restrictions continue to adversely affect the country’s 
imports and exports. In May, flows of imported staple food 
products (rice, oil, sugar, wheat flour) inspected by customs 
officials declined by over 70 percent compared to the same 
month in 2020 (General directorate for price regulation and 
control [DGRCP], Ministry of Commerce). The impact is felt 
when it comes to supplying retail traders whose stocks have 
also declined by 19 percent for cooking oil and 16 percent for 
imported rice. The prices of these products have increased by 
between 15 and 20 percent compared to the previous year. 

At the national level, the supply of local cereals to markets is 
below normal due to localized production declines recorded 
during the last season. Typical import levels of maize from 
coastal countries have fallen by 50 to 60 percent. Meanwhile, 
larger flows of cereals exported primarily to Niger, Ghana, and 
Mali have been recorded. In addition to seasonal household 
demand, the demand for maize from brewing companies and 
poultry feed manufacturers has also risen across local markets 
due to import challenges.  

This atypical increase in demand, heightened by additional draw-down of maize stocks by breweries and poultry 
manufacturers, has led to price hikes for consumers. In May, the increases recorded were 40 percent for maize, 21 percent 
for millet, and 20 percent for sorghum compared to the same period last year. Compared to the five-year average, the 
increases recorded are 25 percent for maize, 20 percent for millet, and 7 percent for sorghum. In urban areas in particular, 
the prices of vegetables, meat, and fish have also increased by between 15 and 20 percent compared to the previous year.  

In calmer areas, poor households generate their income primarily from selling non-timber forest products (NTFPs) (including 
shea kernels, locust beans, and their derivatives), gold panning, selling animals, and agricultural labor. By and large, these 
sources generate near or above-average income due to the increase in prices compared to the average: approximately 
8 percent for NTFPs, 20 percent per gram of gold, and 10 to 20 percent for small ruminants. The supply of agricultural labor 
has exceeded the demand due to competition between IDPs and the working population in host communities.  However, 
middle-income and affluent producers must pay near-average daily wages to retain this labor force that is more attracted to 
gold panning.  

In the northern and eastern half of the country, insecurity has restricted movement and access to typical sources of income. 
Poor households that have depleted their assets after being looted by jihadist groups and/or livestock reduction are now 

Figure 2.  Security-related incidents and fatality trends from 
January 2018 to May 2021 

 
Source: The Armed Conflict Location & Event Data Project (ACLED) data 

Figure 3.  Map of market operations and trade flows, Liptako Gourma 

 

Source: FEWS NET 
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resorting to remittances currently being provided by humanitarian actors. With this income, some are undertaking small-
scale trade of condiments, donuts, processed agricultural products, and the like. Middle-income households can still rely on 
selling animals and benefit from the livestock/cereal terms of trade.  

Poor households in calmer areas have typical access to at least two meals per day, either from their own production or market 
purchases. Near-normal availability of NTFPs has also supported food access. Most poor households are facing Minimal (IPC 
Phase 1) acute food insecurity.  In the areas more impacted by insecurity and the deterioration of livelihoods, premature 
stock depletion and declining incomes are curtailing household food access, particularly for IDPs and poor host households. 
In the Sahel and Centre-Nord regions in particular, admissions of malnourished children increased in the first quarter of 2021 
compared to the same period the previous year. 26 percent for severe acute malnutrition (SAM) and 36 percent for moderate 
acute malnutrition (MAM) was noted in Centre-Nord, alongside 77 percent for SAM and 83 percent for MAM in the Sahel 
region. In the provinces where IDPs represent at least 20 percent of the population (the provinces of the Sahel region, 
Loroum, and Sanmatenga), ongoing food assistance (42 percent in kind and 58 percent in cash or vouchers) constitutes the 
primary food source of the poor. In these provinces, assistance is more present in major towns, but the main donors (namely 
the WFP and the government) have improved their logistical capability to reach areas with limited access. By and large, 
assistance reaches at least 25 percent of the population, and meets at least 50 percent of their needs. It allows IDPs and poor 
host households to be in Stressed! (IPC Phase 2!) acute food insecurity in the provinces of Sanmatenga, Loroum, Soum, Séno, 
and Yagha. In the province of Oudalan, ongoing humanitarian assistance represents the largest source of food and income 
amid livelihood deterioration. IDPs and poor host households are in Crisis! (IPC Phase 3!) food insecurity.  

 

Assumptions 

The most likely scenario for food security from June 2021 to January 2022 is based on fundamental assumptions, in relation 
to the changing national context, which are: 

• Security situation: After an anticipated lull in attacks due to transport disruptions related to the seasonal rains from June 
to October 2021, militant group attacks on the civilian population are likely to resume at a similar pace and reach levels 
observed during the dry season from January to May 2021 in the Est, Nord, Centre-Nord, and Sahel regions.  

• Rainfall situation: Based on seasonal forecasts from the North American Multi-Model Ensemble (NMME) and the 
European Centre for Medium-Range Weather Forecasts (ECMWF), an early to normal start to the season, normal to 
above-average cumulative rainfall between June and September, an early to normal end of the rains, and a trend of 
longer dry spells at the start of the season and average ones towards the end are expected. Like the previous seasons, 
above-normal cumulative rainfall or exceptional daily rainfall may lead to localized flooding across the country. 

• Phytosanitary situation: The longer dry spells expected at the start of the season could not only give rise to replanting, 
but also promote the development of pests, especially the fall armyworm. Attacks on seedlings could also lead to 
replanting or amended production goals through the substitution of cereal crops for shorter-cycle cash crops.  However, 
activating the national response plan will make it possible to contain and reduce the intensity of the attacks.  

• Agricultural production: With favorable rainfall and a typical amount of support from the government and its partners 
in terms of inputs, average crop yields could be achieved. The year-on-year increase in cultivated areas will make it 
possible to compensate for localized reductions in cultivated areas in the northern and eastern half of the country, where 
producers’ access to fields will be limited in some provinces due to insecurity and population displacements. On the 
whole, rainy season harvests may be near the five-year average.   

• Pastoral and transhumance situation: With long dry spells expected at the start of the season, it is likely that pasture 
regeneration will be delayed and the pastoral lean season will extend to the end of July, particularly in the extreme 
northern parts of the country. In this case, livestock farmers’ reliance on supplemental food purchases (AIBPs) from the 
markets will be greater, with a negative impact on their income due to price hikes.  The prevailing insecurity is not 
favorable for the return of large-scale livestock farmers to their areas, and the local milk supply is likely to remain below 
normal for the entire scenario period.  
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• Market operations: The seasonal decline in farmers’ stocks in production areas, sustained export flows to cover continual 
institutional purchases in neighboring countries (Mali and Niger), deterioration of the roads as the season sets in, and 
persistent security threats will continue to adversely affect market supply throughout the entire lean season. During the 
harvest and post-harvest periods, between October and January, wholesale traders may experience low stock levels after 
meeting institutional demand. It is therefore likely that competition to replenish their stocks will be fiercer than is typical. 
In addition to localized harvest reductions due to insecurity, market supply could remain below normal. 

• Staple cereal prices: At the national level, IDPs and host households will remain more dependent on the markets, but 
food assistance and the current government operation to sell cereals at a subsidized price will help to release the 
pressure on the markets and avoid atypical seasonal price hikes during the lean season while awaiting new harvests 
starting in October. Between October and January, trader stock replenishment needs and IDP needs will give rise to 
above-normal demand, and prices may remain slightly higher than their seasonal averages during this period. 

• Livestock prices: By and large, animal prices, especially small ruminants, could remain higher than the seasonal average 
due to additional demand for the upcoming Tabaski holiday in July. However, on the inaccessible local markets in the 
extreme north and east, which are less attended by buyers, livestock farmers who still have animals will be forced to sell 
them at below-average prices to access staple food products throughout the entire lean season. Between October and 
January, improved animal corpulence and demand for year-end celebrations will favor small ruminant prices, which are, 
by and large, above average. 

• Income from agricultural activities: Despite an anticipated wet season overall, continual population displacements and 
insecurity could negatively impact agricultural activities and reduce cultivated land in the northern half and the eastern 
part of the country. Like the previous growing seasons, it is likely that the growing of tall crops will be prohibited in some 
areas to prevent jihadist attacks. Demand for agricultural labor may be below normal in these areas.  Conversely, in the 
reception areas in the south, the supply of agricultural labor could be greater due to the presence of IDPs. However, 
farmers will be obliged to pay near-average daily wages to retain this labor force that is more attracted to gold panning. 

• Migration income: The deterioration of the security situation and reduced opportunities related to income-generating 
activities in the northern and eastern half of the country will intensify the exodus toward urban centers and gold panning 
sites in the south, in addition to an increase in migration to neighboring countries (primarily Côte d’Ivoire and Ghana). 
Despite the closure of land borders to travelers, these migrants pay higher transportation fees to circumvent official 
border crossings. However, lackluster economic activities in the country as well as in host countries will limit employment 
demand and, in turn, income and remittances to regions of origin. The same applies to remittances from the diaspora in 
view of the global economic situation. Until January 2022, it is unlikely that the pandemic will be fully under control, 
allowing for the normal resumption of economic activities and remittances. However, compared to the more severe 
restrictions and lockdowns observed last year, remittances to areas of origin could improve. 

• Humanitarian assistance: Cash and in-kind assistance will continue to cover at least 50 percent of the monthly needs of 
at least 25 percent of the population in the provinces of Bam, Namentenga, Sanmatenga, Loroum, Soum, Oudalan, Séno, 
Yagha, and Komondjari until September.  

• Nutritional situation: The nutritional situation is already precarious at the national level, with global acute malnutrition 
at 9.1 percent (Standardized Monitoring and Assessment of Relief and Transition [SMART], October 2020). Populations’ 
limited access to healthcare due to the closure or reduced operating capacity of health facilities, reduced food 
consumption, and the seasonal increase in morbidity linked to the arrival of the rains could contribute to an increase in 
the number of malnutrition cases, particularly in areas with high numbers of IDPs, where conditions for accessing drinking 
water, hygiene, and sanitation are inadequate. According to the results of the IPC acute malnutrition analysis, the 
nutritional situation could worsen, especially in the Sahel region, and will remain in Emergency (IPC Phase 4) until 
July 2021 if no urgent response is implemented. 

 

Most likely food security outcomes 

In the calmer areas of the country, poor households are more likely to rely on favorable income from the sale of livestock and 
NTFPs to offset the decline in income from remittances and agricultural labor. Hence, despite increased staple food prices, 
market access will not significantly decrease. Market purchases, self-produced stocks, and access to green harvests (fresh 
maize, peanuts, early millet, fonio, and cowpeas) in August and September will continue to guarantee at least two meals per 
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day for poor households until the end of the lean season in September. Widespread access to new harvests starting in October 
will help maintain Minimal (IPC Phase 1) food insecurity for these households until January 2022.  

In the areas most impacted by insecurity and large numbers of IDPs, food assistance will constitute the primary food source 
for IDPs and poor host households during the lean season, especially in urban centers with more coverage because they are 
more accessible. According to planning data on the June to August period, the current level of assistance will be maintained 
(food security cluster, lean season planning). It will help maintain Stressed! (IPC Phase 2!) food insecurity in the provinces of 
Sanmatenga, Loroum, Soum, Séno, and Yagha until September. With the exception of Yagha, where new displacements will 
disrupt agricultural activities, in the other provinces relative calm has favored the return of IDPs, and access to fields is likely 
to improve compared to the previous year. In the province of Oudalan, food assistance remains the primary source of food 
and income for IDPs who have been forced to abandon their areas, and who will be in Crisis! (IPC Phase 3!) food insecurity 
until September.  Between October 2021 and January 2022, access to new harvests will allow poor households to be in 
Stressed (IPC Phase 2) acute food insecurity, except in the provinces of Yagha, Oudalan, Loroum, and Soum where Crisis (IPC 
Phase 3) food insecurity could persist due to inadequate self-production, income too low to offset the loss of assets, and 
humanitarian assistance that has not yet been planned. 

Events that could change the scenario 

Possible events over the next eight months that could change the most likely scenario. 
Area Events Impact on food security conditions 

National   

Irregular rainfall during 
the season 

The threat of production losses following irregular rainfall or premature 
cessation of the rains will foster speculative behavior in terms of prices. 
Staple food prices could experience greater upward fluctuations, all of 
which would degrade households’ purchasing power. 

Flooding  
Above-normal cumulative rainfall or heavy daily rainfall could cause 
localized flooding and lead to localized agropastoral production losses. 
The number of people in need would then increase.   

Increased insecurity 
An increase in security-related incidents and fatalities could further 
disrupt market operations, agricultural activities, and assistance. This 
will lead to higher food prices and reduce national production levels.  

Significant rainfall deficit  A rainfall deficit from June to September will adversely affect the 
animals’ corpulence and cause an above-average mortality rate. 
Moreover, a rainfall deficit will contribute to lower yields; this could 
limit market access for the poorest households.  

Upsurge in COVID-19 
cases in the country 
and/or in neighboring and 
migrant-receiving 
countries   

Tightened restrictions in the country and/or in neighboring countries 
due to the upsurge in COVID-19 cases will further impact economic 
activities. The decline in income will limit the ability of poor households 
to meet their food and non-food needs.    

Reopening of land 
borders  

The opening of land borders will facilitate migratory flows, but does not 
guarantee an improvement in remittances if the economic situation in 
the host countries has not returned to normal. 
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AREAS OF CONCERN 

Oudalan province, BF08, Nord transhumant livestock 
farming and millet 

Current situation 

Insecurity: The Jama’a Nusrat ul-Islam wa al-Muslimin (JNIM) 
and the Islamic State in the Greater Sahara (ISGS) continue to 
exert their influence and control over the populations in the 
border areas, causing sustained internal displacement. IDP 
numbers have nearly doubled between the end of the last 
harvests in October 2020 to April 2021, going from 47,670 to 
82,728 (SP/CONASUR, April 2021), representing 52 percent 
of the population. In May, violence perpetrated by these 
groups resulted in the death of 10 civilians, and gave rise to 
the displacement of approximately 4,755 people. 

Agropastoral production: Although last season’s rainfall was 
good in the area, insecurity restricted the populations’ access 
to the fields and pastoral areas. Moreover, the looting of 
harvests by jihadist groups and the abandonment of harvests 
after displacement have given rise to a decline in production. 
Consequently, poor households’ stocks have been 
prematurely depleted. The findings of the early warning 
system (SAP) joint mission conducted in May indicate that 
approximately 80 percent of households no longer have self-
produced stocks, and have prematurely resorted to the 
markets or to food assistance since March. Furthermore, 
access to ponds and pastoral areas is limited. Consequently, 
large-scale livestock farmers have abandoned the area, and 
this has contributed to reducing the supply of milk for 
consumption and sale. 

Livelihoods: Apart from harvest losses, households are 
victims of livestock theft by jihadist groups. To avoid these 
attacks, households (particularly middle-income and affluent 
ones) who still own livestock are destocking. A minority of IDPs and a few affluent households moved closer to urban centers 
with their herds, which led to the rapid depletion of resources due to pressure exerted by the livestock.  IDPs and host 
households are increasing sales to purchase food, to purchase livestock feed to maintain the rest of the herd, and to take 
care of other expenses. As early as March 2021, at least 91 percent of households reported a decrease in their herds 
(SAP/National Strategy for Food and Nutrition Security [ENSAN]). Key informants estimate that around 40 to 50 percent of 
poor households have exhausted their herd capital after now three to four years of excessive selling. These poor households, 
now lacking animals, are then forced to move back to areas in the south or urban centers in commune capitals to receive 
humanitarian assistance. In these areas, ongoing cash payments enable them to venture into small business activities, 
particularly the small-scale trade of condiments and donuts. However, this does not prevent them from practicing other 
activities such as higher-than-usual sales of wood and water as well as panhandling. 

Household income: Typically, poor households rely on remittances from family members who have migrated or gone on an 
exodus, representing approximately 15 percent of their total income. However, the economic situation in migrant-receiving 
areas as a result of the COVID-19 pandemic has reduced remittance flows and amounts to areas of origin. According to the 
findings of the SAP joint mission (April and May 2021) and key informant interviews, income from selling firewood, hay for 
animals, and straw fencing for shelters has decreased by half due to more supply than demand. Following multiple attacks 
and threats from jihadist groups,  

Figure 4. Livelihood zones map BF 08, Oudalan  

 
Source: FEWS NET  

Figure 5. Number of security-related incidents in the province 
of Oudalan versus the rest of the country, and fatalities in 
Oudalan, 2018-2021 

 

Source: ACLED data 

https://acleddata.com/#/dashboard
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 gold mining activities, which are typically conducted in most 
communes in the area, have significantly declined. The recent 
government measure to close sites in border communes is 
further curtailing income gains from this source. As indicated 
above, nearly half of poor households now lack access to 
income from selling animals and animal products, which 
represents around 40 percent of their total income in a normal 
year (SAP, 2012 profile).  

They have also lost the income from livestock farming labor 
after the departure of the large-scale livestock farmers, and the 
losses recorded by the affluent households who remained in 
the area have deterred them from requesting labor. Hence, the 
poor cannot benefit from price increases in animal sales 
observed on the main market in Gorom-Gorom. Those who still 
have half of their herd and are far from the main market are 
forced to sell their animals at below-average prices because of 
the buyers.  

Market: The Gorom-Gorom market is the main market 
operating in the area. Its level of supply is below normal due to 
a decline in trade flows with typical areas of origin. Local 
markets are operating at reduced capacity because they are occasionally subject to attacks and looting by jihadist groups. 
With stock depletion and IDP numbers reaching 52 percent of the population, household demand for cereals is high on the 
markets. On the Gorom-Gorom market, millet, which is the primary staple food, has registered high prices, but is stable 
compared to the five-year average, thanks to food assistance, which has reduced the pressure on the market.  On local, poorly 
supplied markets, atypical price hikes have been observed. For instance, in Oursi, millet and sorghum (a substitute product) 
prices have increased by 30 and 44 percent respectively compared to the average.  Despite a small ruminant supply 
14 percent above average due to destocking done by IDPs and host households, goat prices have increased by 19 percent, 
and ram prices are stable compared to the average.  The goat/millet trade terms remain favorable for livestock farmers who 
still have livestock and who have access to the Gorom-Gorom market. 

Food situation: For IDPs and poor host households that have lost their assets, food assistance is the primary source of food. 
The ongoing and programmed food assistance for the lean season from June to August should reach 49 percent of the 
population and meet at least 50 percent of their needs. Assistance remains concentrated in the commune of Gorom-Gorom, 
the provincial capital. According to key informants, on average, households consume two meals per day thanks to food 
assistance or through the sale of animals, for those who still have them. Also according to key informants, in the areas less 
impacted by food assistance (Tin-Akoff, Déou, Oursi), the poor are forced to limit the quantity and quality of their meals, as 
well as the number of meals consumed per day.  

Nutritional situation: During the first quarter of 2021, SAM and MAM admissions to health facilities in the region increased 
by 77 percent and 83 percent respectively compared to the first quarter of 2020, whereas the number of closed health 
facilities remained stable. At the end of April, 32 percent of health facilities in the region remained closed and 66 percent of 
the rest were operating at a reduced capacity due to insecurity. This has curtailed the populations’ access to adequate 
healthcare. As early as October 2020, the findings of the SMART survey indicated global acute malnutrition (GAM) of 
15.1 percent at the regional level. 

 

Assumptions 

• Insecurity: The area will remain exposed to attacks and threats from jihadist groups. These groups’ mobility could slow 
down between June and September with the arrival of the rainy season. From October, attacks on the civilian population 
should return to a frequency similar to that observed from January to May 2021. 

• Pastoral situation: Insecurity continues to limit access to the main pastoral areas. The depletion of water sources and 
the rapid degradation of accessible pastures due to heavy pressure from livestock will again adversely affect animals’ 
feeding and physical condition in June and July while awaiting pasture regeneration. Additionally, the long dry spells 

Figure 6. Gorom-Gorom market: Retail millet price per kg in 
FCFA 

 
Source: FEWS NET/Agricultural Market Information System (SIM) – 
National Society for Food Security Stock Management (SONAGESS) 
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expected at the start of the season could delay pasture regeneration and extend the pastoral lean season to the end of 
July. In this case, livestock farmers’ reliance on supplemental food purchases (AIBPs) from the markets will be greater 
and will have a negative impact on their income because prices are currently 35 percent above average.  The prevailing 
insecurity will not be favorable for the return of large-scale livestock farmers, and milk supply will remain below normal 
throughout the entire period. 

• Agropastoral production: Notwithstanding favorable rainfall, population displacements and limited movement will 
disrupt agropastoral activities and lead to a decrease in planted areas. Some IDPs will continue to attempt to go back 
and forth to their areas of origin to begin sowing, but access to the fields will remain limited around the villages. Those 
living in host families assist their hosts with agricultural activities and livestock farming, which will remain limited around 
the towns. Like the previous season, seed and fertilizer distribution by the government and its partners could also benefit 
IDPs. However, the technical oversight and pest control initiatives (for granivorous birds, locusts, and blister beetles) may 
be constrained and risk exposure to more substantial harvest losses. In short, expected production levels will be largely 
below the pre-crisis average. 

• Agricultural product market operations: Extortions and threats perpetrated by jihadist groups will continue to disrupt 
the normal functioning of local markets. Supply to the main market (Gorom-Gorom) will remain below average until 
January 2022 due to the decline in import flows and to the anticipated decrease in local production. Demand will remain 
high until the end of the lean season in September due to the stock depletion of host households and household market 
dependence. During the harvest (October to November) and post-harvest (December to January) periods, although some 
of the IDPs, particularly those living in host families, will have access to new harvests, this will not be sufficient, and 
overall household demand will remain above normal. Since the government’s March launch of the initiative to sell cereals 
at subsidized prices, the province has not yet been supplied. Typically, this initiative is conducted only in the provincial 
capital, and supply to points of sale is often erratic. This explains its minimal impact on market prices. Even though 
seasonal declines are expected between October 2021 and January 2022, staple food prices will remain slightly above 
average throughout the period between June 2021 and January 2022. Atypical upward fluctuations may still be observed 
on inadequately supplied local markets. 

• Livestock market operations: Despite continued destocking of livestock by households that still have them, demand for 
animals (particularly small ruminants) should be satisfactory on the Gorom-Gorom market due to traders’ increased 
needs during the Tabaski holiday period in July. The typical increase in demand leading up to the year-end holidays could 
also be maintained.  By and large, the prices of small ruminants will remain above average until January. The millet/goat 
terms of trade will be favorable for livestock farmers who have access to the main market. However, on markets less 
attended by buyers, where cereal prices are higher, the terms of trade could be unfavorable for livestock farmers. 

• Remittance income: Despite increased exoduses to urban centers and migration to neighboring countries due to 
insecurity, income from these people in exodus and migrants may be below normal due to the lack of opportunities in 
towns and the economic situation in the host countries. Sustained restrictions in response to the COVID-19 pandemic 
are also having a negative impact on remittances from the diaspora. On the whole, remittances sent to areas of origin 
will remain below normal.  

• Self-employment income: Insecurity will continue to limit the populations’ access to gold panning sites throughout the 
period. Government prohibition of this activity in border communes will deprive households in these areas of this already 
limited source of income. Abandonment of the area by large-scale livestock farmers will also continue to diminish 
opportunities for livestock farming labor. Moreover, competition between IDPs and host households cause the supply of 
firewood and straw fencing to become higher than the demand, which will continue to cause below-normal sale prices 
throughout the period.  However, from October, households who finance their small-scale trade activities with money 
transfers from lean season assistance will continue to earn some income from this activity. Furthermore, the government 
and certain partners have planned to provide support for market gardening activities for the benefit of IDPs and host 
households in typical production areas. Between December 2021 and January 2022, this could provide supplemental 
sources of income for the recipients. Additionally, with the end of the rainy season, increased opportunities for daily 
construction work will help increase in household incomes during the second period compared to the lean season. 

• Humanitarian assistance:   Cash and in-kind assistance will continue to cover at least 50 percent of the monthly needs 
of at least 49 percent of the population until September. Planning for the period from October through January is not 
yet available. However, the FAO will support market gardening activities for the benefit of host households and IDPs. 



BURKINA FASO Food Security Outlook 1BJune 2021 to January 2022 
 

Famine Early Warning Systems Network 10 
 

Most likely food security outcomes 

With the looting of property by jihadist groups and excessive animal sales during previous periods, 40 to 50 percent of the 
poor have lost their primary source of income and have moved to the provincial capital. Moreover, according to the findings 
of the SAP joint mission (May 2021), other typical sources of income such as migration remittances, gold panning, and daily 
labor have been exhausted or are too low, and are therefore insufficient to make adequate market purchases.  Between June 
and September, this area will be in Crisis! (IPC Phase 3!) food insecurity due to food assistance, which should reach 49 percent 
of the population and meet at least 50 percent of their food needs. This assistance is primarily geared toward IDPs who have 
been forced to abandon their areas. Assistance therefore remains their main source of food and income. 

Information provided by key informants suggests that some of the most affected households in the provincial capitals resort 
to panhandling to generate income to purchase food and basic necessities. Although corroborating data is not available, key 
informants suggest that panhandling has increased compared to previous years, implying that for some households, the food 
security situation is worsening. Available information does not make it known whether those who panhandle have access to 
food assistance. Furthermore, in areas that are not as adequately covered by food assistance, poor households will be obliged 
to exhaust animal sales whenever this is possible to cope with high staple food prices. It is likely that panhandling and food 
restriction will be more significant in these areas.  Some of the most impacted households will face Emergency (IPC Phase 4) 
food insecurity.  

Between October 2021 and January 2022, the area will be in Crisis (IPC Phase 3) food insecurity due to low production 
availability from October and a marginal decline in seasonal prices.  Most IDPs who live with host families will rely on internal 
solidarity, which should help alleviate food-related difficulties. However, confronted with the loss of their assets, IDPs will be 
forced to increase their daily labor in areas such as construction, market gardening, and wood and straw fencing sales to try 
to cover their needs on the markets. Nevertheless, it is likely that this income will not be sufficient to cover all their food 
needs, and that slight consumption deficits will be observed during the period.  

A minority of households in provincial capitals who did not have access to food assistance, and who do not benefit from host 
household harvests, as well as some of the poorest households in the border areas most impacted by insecurity, who lack the 
means to travel, and who are unable to participate in farming, will remain in Emergency (IPC Phase 4) food insecurity.  
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Events that could change the scenarios 

Possible events over the next eight months that could change the most likely scenario. 
Area Events Impact on food security conditions 

Oudalan province, 
BF08 

 

Improvement of the 
security situation 

An improvement of the security situation will foster the return of IDPs 
and better access to fields and sources of income. In this case, favorable 
rainfall forecasts between July and September will help to limit 
production deficits compared to the pre-crisis average. This context will 
also favor the gradual return of the migratory herds and an increase in 
the milk supply in the area.   

Further deterioration of 
the security situation 

Jihadist groups are increasingly perpetrating retaliations against 
communities attempting to join the Homeland Defense Volunteers.  The 
escalation of the threats and attacks could give rise to an increase in the 
number of IDPs and further hamper agropastoral activities and the 
delivery of food assistance. The result would be a more significant 
increase in staple food prices, fewer buyers attending livestock markets, 
and a decline in animal prices. This will also limit income opportunities 
throughout the entire period and further erode livelihoods. 

Adequate assistance 
coverage  

Adequate geographic and temporal assistance coverage in the area 
could limit negative strategies to access food and could help to curb the 
erosion of livelihoods throughout the entire scenario period. 

Locust attacks on crops  

Insecurity has hampered prospective operations against locusts and 
granivorous birds during previous seasons. An increased presence of 
these pests could have a severe impact on subsequent harvests and 
increase household dependence on markets and humanitarian 
assistance. 

Early cessation of rains 

Early cessation of the rains will result in reduced agricultural production 
and further erode pasture deficits. This will also limit market gardening 
activities in the area. Increased cereal prices could then be expected, as 
well as an increase in the number of people resorting to food assistance. 

 

 

Sanmatenga province, BF05, Plateau-Central – Cereal and market gardening 

Current situation 

Insecurity: Although the province has recorded fewer security-related incidents and fatalities since the second half of 2020 
compared to the first half of 2020 and 2019, jihadist groups continue to threaten the populations, especially in the northern 
part of the province. Raids and threats of retaliations against the populations have led to the displacement of 2,024 people 
in the commune of Bouroum in May.  Kidnappings of Homeland Defense Volunteers and civilian killings were also recorded 
the same month in the commune of Pissila. These threats are preventing a large-scale return of IDPs, of which the total 
number since the crisis began represents 36 percent of the population. For the most part, these IDPs live in temporary 
reception sites or with host families. The rest live in adapted sites in Barsalogho and Foubé. 
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Agricultural conditions: Due to recurring security-related 
incidents leading up to the previous season, access to the fields 
was limited. Moreover, some farmers moved to calmer areas 
in the south of the country for gold panning. For households 
that were able to produce, in March 2021, over 38 percent 
estimated that their stocks would not cover more than 
three months — that is, that stocks would be depleted in 
May — compared to June in a typical year (Joint National 
Survey on Food Security and Nutrition [ENISAN] results). 
Conversely, for host households that share their stocks with 
displaced persons, food reserves were depleted earlier in 
March and April (SAP, May 2021).  

Livelihoods: The primary sources of household income are 
selling market garden products, gold panning, selling animals, 
and money transfers received from humanitarian actors. 
Threats from jihadist groups continue to limit access to gold 
panning sites, particularly those that are remote.  Additionally, 
the depletion of water sources has caused production losses 
(premature harvests) and reduced second-cycle harvests in 
April and May of around 25 to 33 percent compared to the 
normal. Sale prices 25 to 30 percent below normal for the main 
staples (onions and tomatoes) due to inadequate attendance 
of market garden sites by potential buyers and the decline in 
production have led to decreased income in recent months. 
Middle-income and affluent households that have the capacity 
to keep their production are currently benefiting from high 
prices. By and large, insecurity is curtailing opportunities for 
income-generating activities, especially casual daily labor and 
gold panning. The labor supply is exceeding demand due to the 
large numbers of IDPs, and nearly 24 percent of active workers 
do not have an income-generating activity (SAP joint mission, 
May 2021). 

Agricultural product market operations: The decline in local 
production supply is having a negative impact on product availability on the markets, which is below normal. Traders who 
procure their supplies from the southern and western areas of the country have decreased the frequency of their restocking 
so that it is line with household demand. Food assistance is regularly dispensed in the province, which is helping to curb 
market demand. In May, prices for sorghum (the preferred staple) on the Kaya market rose slightly by 12 percent compared 
to the average. The prices of substitute products also rose by 31 percent for maize, due to high prices in supply areas, but 
millet prices were stable compared to the five-year average. 

Livestock markets: The theft and loss of livestock and destocking that has already occurred have reduced households’ 
capacity to sell animals, especially among IDPs. Despite an increase in the supply of small ruminants by 24 percent above the 
average, goat and ram prices on the Kaya market rose in May by 34 percent and 18 percent respectively compared to the 
five-year average.  The goat/sorghum terms of trade favor livestock farmers.  

Food situation: Food assistance is regularly delivered for the benefit of IDPs and poor host households. In-kind and cash 
distributions underway and planned through August should reach 37 percent of the population and meet at least 50 percent 
of their needs. These distributions enable households to have at least two meals per day.  

Nutritional situation: Insecurity continues to give rise to the inadequate functioning of healthcare services. At the end of 
April, 5 percent of health facilities in the region remained closed, and 19 percent of the rest were operating at a reduced 
capacity. This has curtailed the populations’ access to adequate healthcare. During the first quarter of 2021, SAM and  

Figure 7. Livelihood zones map BF 08, Oudalan  

 
Source: FEWS NET  

 

Figure 8. Number of security-related incidents and fatalities in 
the province of Sanmatenga versus the rest of the country in 
2018-2021

 
Source: ACLED data 
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MAM admissions to health facilities in the region increased by 
26 percent and 36 percent respectively compared to the first 
quarter of 2020. As early as October 2020, the findings of the 
SMART survey indicated global acute malnutrition (GAM) of 
6.8 percent for the province. 

Assumptions 

• Insecurity: The province will remain exposed to attacks 
and threats from jihadist groups who increasingly clash 
with the VDPs to exert their influence on the populations. 
Although these groups’ mobility could slow down between 
June and September with the arrival of the rainy season, 
the threats will continue until January 2022.  

• Agricultural production: Given the large number of IDPs in 
the province, and the persistent threat of jihadist attacks, 
agricultural activities may be disrupted and planted areas 
reduced. Additionally, the decline in gold panning and 
market gardening income will limit access to production 
inputs. Labor may also be a constraint due to the departure of the active population to the southern and western parts 
of the country, and the limited income to recruit labor among IDPs. Despite expected favorable rainfall, production levels 
are expected to be below the pre-crisis average. They may, however, be better compared to the past season due to a 
relatively calmer security situation.   

• Agricultural product market operations: Market supply will experience a seasonal decline to below-average levels until 
the end of the lean season in September. Higher supplier prices, reduced household purchasing power, and food 
assistance will not encourage traders to build up their stocks as in a normal year. Taking into account how regularly food 
assistance is delivered in the province, overall household demand will remain similar to typical demand. However, prices 
will remain slightly above average in areas of origin. Between October and January, the supply of agricultural products 
will improve with the new harvests. However, supply will remain below normal due to decreased local production levels. 
Staple food prices may therefore remain slightly higher than the five-year average during the period.  

• Livestock market operations: The supply of animals on the livestock markets will remain above normal due to continual 
destocking by IDPs and host households as well as above-normal import flows from the Sahel and Niger regions. Demand 
will remain adequate to cover additional needs during the upcoming Tabaski holiday in July and year-end celebrations. 
Moreover, some livestock buyers have limited their attendance at the Sahel markets, favoring the provincial markets. 
Prices, particularly for small ruminants with the highest demand, will remain above average throughout the entire period.  

• Gold panning income: Gold panning is generally slow during the rainy season between June and October. With the 
persistent threat of jihadist attacks, some sites are inaccessible, which has limited income opportunities for this activity 
despite the 20-percent increase in the price of a gram of gold compared to the average. During the usual resumption of 
the activity from November, insecurity may still be a limitation, and could keep income from this source below average.  

• Agricultural income: The sale of agricultural products, particularly cowpeas, peanuts, sesame, and sorghum, typically 
constitutes the primary source of income for poor households between October and January. Although sale prices could 
be slightly above average, this would not suffice to offset production declines. Consequently, agricultural income, which 
is generally used for healthcare and education expenses during this period, will remain below average.  

• Market gardening income: With the rainfall outlook near or above normal levels, reservoirs in the province will have 
adequate water levels. However, pressure from other users on these reservoirs and advanced sand encroachment in 
water sources could lead to their premature depletion, as they did last season. This would bring production levels down, 
but they could be similar to those during the past season.  Foreign buyers’ limited access to sites could also prevent 
producers from having prices near normal. By and large, income levels will remain below normal. 

• Self-employment and remittance income: Insecurity will continue to restrict population movements, and in turn, self-
employment opportunities. In urban centers, there is increased competition for the labor supply between IDPs and host 
households. Although exoduses and migration have significantly increased since the onset of the crisis, the global 

Figure 9. Kaya market: Retail sorghum price per kg in FCFA 

 
Source: FEWS NET/Agricultural Market Information System (SIM) – 
National Society for Food Security Stock Management (SONAGESS) 
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economic situation is also curtailing employment opportunities in migrant-receiving areas. Therefore, income from self-
employment and remittances will remain below normal throughout the entire scenario period. However, households 
receiving humanitarian interventions can rely on money transfers planned for the lean season between June and August.  

• Food assistance: Humanitarian actors are present in greater numbers in this area than in the other provinces. 
Programmed cash and in-kind food assistance from June to September should reach 37 percent of the population and 
meet at least 50 percent of their needs. Planning for the period from October through January is not yet available.  

Most likely food security outcomes 

Between June and September, premature depletion of self-produced stocks, slightly above-average prices, and declining 
income levels will reduce household purchasing power, particularly among IDPs and poor host households. Atypically 
increased animal sales will be necessary to offset these income reductions. This will put pressure on the livelihoods of these 
households. Food assistance should cover 37 percent of the population between June and August and meet at least 
50 percent of their needs. Moreover, with the typical presence of green leafy vegetables, households will not be forced to 
adopt Crisis strategies to access food. IDPs and poor host households will remain exposed to Stressed! (IPC Phase 2!) acute 
food insecurity until September.    

The availability of new harvests from October will support household food access. However, insecurity may curb income-
generating opportunities for households, especially gold panning.  Additionally, agricultural production below the pre-crisis 
average will prevent households from generating average income from selling their products, but will be sufficient to maintain 
an acceptable level of consumption. Livelihood protection deficits could persist and maintain IDPs and poor host households 
in Stressed (IPC Phase 2) food insecurity between October 2021 and January 2022. 

Events that could change the scenarios 

Possible events over the next six months that could change the most likely scenario. 
Area Events Impact on food security conditions 

Sanmatenga 
province, BF05 

Improvement of the 
security situation 

An improvement of the security situation will foster the return of IDPs 
and better access to fields for agricultural activities. This will also enable 
better access to typical sources of income and help decrease livelihood 
protection deficits.   

Sanmatenga 
province, BF05 Flooding 

The province is regularly exposed to flooding, particularly in areas 
located along waterways. With normal to excess cumulative rainfall 
expected between June and September, flooding is likely to occur and 
result in localized production losses. The number of people in need 
would then increase.   
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS WITH SIGNIFICANT LEVELS OF HUMANITARIAN 
ASSISTANCE* 

 Current, June 2021 

Each of these maps conforms to the IPC version 3.0 
humanitarian assistance mapping protocols and flags where 
significant levels of humanitarian assistance are being/are 
expected to be provided. The symbol  indicates that at 
least 25 percent of households received on average 25 to 
50 percent of their caloric needs through food assistance. 
The symbol  indicates that at least 25 percent of 
households received on average more than 50 percent of 
their caloric needs through food assistance. This mapping 
protocol differs from the (!) protocol used in the maps at the 
start of the report. The use of (!) indicates areas that are 
likely to be at least one phase worse in the absence of 
current or programmed humanitarian assistance. 

 
 Source: FEWS NET 

Projected most likely food security outcomes, June 2021 to 
September 2021 

Projected most likely food security outcomes, October 2021 to 
January 2022 

  
Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security partners. 

 
ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes for the next eight months, FEWS NET develops a set of basic assumptions about likely events, their 
effects, and the probable responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and 
local livelihoods to arrive at a most likely scenario for the coming eight months. Typically, FEWS NET predicts the most likely scenario. 
Learn more here.  

 

 

 

https://fews.net/IPC
http://www.fews.net/our-work/our-work/scenario-development
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