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Fig.1.  Historical maize production and area planted 
in Huambo 
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Highlights 
 

 Prospects for the 2003/04 maize harvest have 
deteriorated following excessive rain during the 
January/February/March season.  Average yields in the 
central and northern parts of Huambo are expected to 
at least 35 percent below normal, while a situation of 
near crop failure is expected in the southern and 
southeastern parts of the province.  FEWS NET expects 
a maize harvest far below the 164,000 MT of last year. 

 

 Substantial reductions in maize yields are also 
expected in the northern parts of Huila province, 
particularly in Caconda municipality where farmers 
are likely to experience a 75 percent reduction in yield 
(see Appendix 1).  However, despite these localized 
losses, maize harvest prospects for the rest of Huila 
province are favorable, with Matala, Quipungo, and 
Chibia municipalities expecting surplus production. 

 

 Farmers in northern Angola are expecting normal to 
above normal yields of cassava.  Due to poor road 
conditions, marketing of surplus production is a major 
problem in the region. 

 

 The food supply situation is likely to be difficult for 
households in cereal deficit areas.  Although markets 
might play an important role in filling the gap, the 
poor state of the roads limits the ability of traders to 
move food effective to demand centers.  FEWS NET 
conducted a short market information survey in 
Huambo, Huila, and Luanda, and found that traders 
are not only slow in supplying food to demand centers 
but they are unable to take real advantage of existing 
spatial price differentials. 

 
 
 

Overview of Food Security Situation 
Harvest prospects are mixed 

 

With about one month to the end of the cropping season, 
harvest prospects in southern parts of Huambo and 
northern Huila have deteriorated, reflecting adverse 
weather conditions.  Although a total cultivated area is 
reported to be higher than last year, this increase seems 
not to have been enough to offset the negative impact of 
excess rains.  Moreover, increase in area planted in 
Huambo is a necessary but insufficient condition for 
increased production.  Recent historical data shows a 
weak association between area planted and total maize 
production in Huambo.  As can be seen from Figure 1, 
maize production in Huambo has been determined by a 
number of factors other than area planted.   

 
In April, FEWS NET conducted a follow up visit to 
southern Huambo and Northern Huila.  Results of 
field observations indicate that the maize crop did 
not recover from the earlier damage caused by the 
excess rains.  Yields will be even lower than those 
estimated in February, around 250 Kg per hectare.  
On a positive note, a second bean crop was planted 
in March, and if the current rains continue, farmers 
hope to harvest a good crop in June. 
 

For the southern parts of Huambo, FEWS NET 
anticipates the food supply situation to tighten in 
July.  This will be particularly detrimental to 
households who have recently returned and are 
unable to produce charcoal, the main source of 
income in the area.   
 

Food difficulties are also anticipated for newly 
returned households in Amboiva (Seles 
Municipality) and at Atome (Cassongue 
Municipality) in Kuanza Sul province.  A German 
Agro-Action harvest report on Ambuiva and Atome 
indicates that farmers in Atome will experience an 
extremely poor yield this year, about 188 kg per 
hectare.  Average yields in Amboiva were estimated 
at 360 kg per hectare, some 55 percent of normal.  
Adverse climatic conditions, inadequate access to 
inputs, poor farming practices, and limited use of 
draft power account for reductions in yield.  Given 
the low productivity of the maize crop, the report 

CCuurrrreenntt AAlleerrtt SSttaattuuss::  WWaarrnniinngg 
Huambo crop losses threaten food security 

For more information see: www.fews.net/angola 
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recommends that seed distribution packages should 
include cassava cuttings since the crop ensures higher 
food security than a system based only on maize.  In 
addition, per capita distribution of maize seeds would 
have to increase from 10 Kg to 20 Kg per family for 
households to achieve at least subsistence production. 
 

Concerns raised over potential crop loss in 
Caconda (Huila) 

 

An assessment conducted by Action Against Hunger 
reported that heavy rains in December 2003 led to the 
submersion of the at least 80 percent of the crops planted 
in the low-lying (nacas) areas in parts of Caconda 
municipality.  Nacas yields declined to about 100 Kg per 
hectare.  As a result, the naca harvest has only provided 
maize and beans for roughly two months of 
consumption.  (See appendix 1) 
 

The rain-fed maize planted in October and November 
has also been adversely affected by the rains, and losses 
are estimated to be at around 30 percent.  Fear of crop 
rotting due to excess moisture conditions caused farmers 
to harvest crops early, in April rather than June.   
 

Bean yields in the naca were reduced by more than 80 
percent, with farmers harvesting only about 50 Kg per 
hectare.  Similar to maize, the rain-fed bean crop was 
harvested well ahead of time because heavy rains 
continued to fall through February.  It is therefore hard 
to estimate the bean harvest.  Only a few farmers had 
seeds available to plant during the second bean season in 
March.  Farmers will harvest a good crop in June if 
current rainfall conditions remain favorable. 
 

In response to the poor crop performance, farmers have 
planted sweet potatoes, which will provide an additional 
source of food in July and probably August. 
 

Despite the crop losses, the agricultural season in 
Caconda cannot be considered a failure.  If rainfall 
conditions remain favorable for beans and sweet 
potatoes, the hunger gap will not be as severe.  However, 
the nutritional situation will need close monitoring.   
 

Viewed from a regional perspective, the situation in 
Caconda would have a direct impact on the food supply 
in Huambo.  Therefore, early harvest of maize will not 
only have implications on the short-term food security 
situation of farmers in Caconda, but it will lead to a 
reduction of maize transfer into Huambo well before 
August.  In fact, the early harvest of beans in Caconca 
could explain the already low availability of beans in the 
markets of Cuima, Catata and Caala. 
 

Elsewhere, food security likely to improve 
with harvest 

 

So far, the impact of the rains in the central part of 
the country is not a significant threat to the national 
food security.   
 

Farmers in most of the northern region, 
predominantly a cassava growing area, consider this 
year's rainfall excellent and expect an average to 
above average harvest.  In Bengo province, late rains 
in the littoral do not seem to have affected the early-
planted maize, and the good rains in the escarpment 
and hinterland suggest few problems.  In Uige, a 
cassava-based production area, farm sizes are 
reported to have increased over the last year to an 
average of 4 hectares, and the area planted with 
maize and beans is also reported to have increased.  
This year, the rains, though heavier than normal, 
followed the expected pattern.  Crop yields are 
expected to be higher than the previous year, and 
food security problems are unlikely to be related to 
food production.  Historically, the food prices in 
Uige rise even in the period preceding the main 
harvest because trade activity tends to increase, as 
does the movement of products out of the province.  
(See the discussion on prices and trade flows in the 
price and market situation report below).   
 

Climatic conditions in the southern part of Angola 
were generally favorable for pasture growth and 
crop production.  Satellite imagery indicates that 
rains have progressed well into southeastern areas.  
Although rainfall diminished in the lower southern 
part of Cunene, there has been no negative impact on 
livestock.  Reports from the area indicate that 
sorghum and millet crops have developed well, and 
farmers are expecting a normal harvest in June.   
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FEWS NET (a USAID funded project) and WFP jointly produce on a monthly basis the Angola Food Security Update in 
collaboration with partners, including The Consortium for Development Relief in Angola (CDRA) and the National Food 
Security Directorate (GSA).  For more information contact Paulo Filipe, FEWS NET Country Representative by e-mail at 

pfilipe@fews.net or by telephone (244) 2 443 926 / (244) 91 512 244.  For more information please visit the FEWS NET Website: 
www.fews.net/angola  
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Appendix I.  Areas expected to have much below normal maize yields 
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Fig.1 Main flow of maize, beans and cattle (April 2004)
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USAID Funded Activity 

Marketing activities have improved slightly since January 2004, with more trading activities 
along passable roads 

In an attempt to improve the 
understanding of local price behavior 
and trade flows, and to assess the 
extent to which markets would be able 
to fill the food supply gap, FEWS NET 
conducted a short survey in the 
informal markets of Huambo, Huila 
and Luanda.  Little is known about the 
functioning of food markets.  Therefore, 
continued monitoring of market 
activities is needed.  The survey found 
that traders in Huila and Huambo are 
encouraging farmers to pick their crops 
early in order to take advantage of the 
currently low market supplies.  This not 
only reflect poor household stocks 
following the loss of the naca harvest in 
December, but early picking may also 
impact the availability of food during 
the dry season (May through 
September) and prices could start to 
rise much earlier than usual as a result. 
 

In the previous report (March 2004), 
questions were raised as to whether 
there would be enough local 
production in Huila to supply food to 
effective-demand centers and keep 
prices at affordable levels, and how far 
market flows would reach into and 
within Huambo.  Although there is not 
enough information to answer to these 
questions, the trade flow map (Figure 1) 
together with the discussion below 
sheds some light on the issue. 
 

Regional Trade Flows 
 

Trade flows into Huambo help keep 
prices from rising 
 

The demand for maize and beans in urban and rural 
areas of Huambo, Bengula, is attracting supplies from 
northern and eastern parts of central Huila and south 
Kuanza Sul province.  Trade is conducted by individual 
traders or an association of traders who rent trucks of six 
to nine tons to carry maize and beans from areas around 
Caconda and Kaluquembe to Huambo.  The major 

offloading market points are Caala and Huambo 
center.  In the last week of April, three transporters 
were found carrying a mixture of WFP and local 
maize to Huambo, indicating some availability of 
food aid maize in markets in Caconda and 
Kaluquembe.  Charcoal is also largely traded along 
the same route.  Currently available information 
indicates that this trade flow is likely to continue into 
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Major Supply Markets 
Trade Flow into Huambo  

 Huila Kuanza Sul 

Volume of trade compared to 
March 2004  

Slightly lower Slightly higher 

Size of transport most 
commonly observed  

6 to 9 tones trucks 10 to 15 tones truck 

Most commonly traded goods 
[50] 

Maize, beans, and cattle
Maize, beans, and 

charcoal 

Source of traded goods  Farm gate purchases 
Local market 

purchases 

Opportunities for trade in  
May 2004  

Likely to be good Very good 

Average Time spent moving 
goods across markets  

2 to 3 days 1 day 

Average road conditions  Reasonable Reasonable 

Average cost of transportation 
of cereals  

USD 62.5 per ton USD 112.5 per ton 

Mode of payment  Cash Cash 

Projected trade inflow in  
May 2004  

Most likely to be the 
same 

Highly likely to 
increase 

2003/04 Harvest forecast 
Mixed (main harvest in 

June) 
Good (currently 

ongoing) 

In
fo

rm
al

-tr
ad

e 
Fl

ow
 In

di
ca

to
rs

 

Expected shifts in supply 
Unlikely to happen in 

May 2004 

Likely to be attracted 
by higher demand in 

Luanda 

Table 1.  Main indicators of informal trade flow into Huambo (April 2004)

the next month.  However, no commodities have been 
found leaving Huambo through the southern route 
heading to Huila, which is a clear reflection of low 
availability because of a poor harvest. 
 

Trade with Kuanza Sul in the northern Huambo is 
reported to have increased over the last 30 days, with 
traders reporting good availability of maize and beans in 
areas around Cassongue.  Although there are strong 
indications that trade activity along this route will 
continue during the next month, transportation costs are 
three times higher than traders would have paid by 
bringing maize and beans from the northern part of 
Huila.  No commodities were reported leaving Huambo 
through the northern trade route. 
 

Charcoal supply from Eastern Huambo increases 
 

Trade flows within Huambo are very limited largely due 
to poor harvest.  However, due to high availability of 
charcoal in areas around Sambo in Tchicala Tcholoanga, 
many traders shifted away from food products to 
charcoal.  This confirms earlier findings that charcoal 
sale would provide the main source of income to 

households in cereal deficit areas and areas where 
there are fewer on-farm employment opportunities 
to fill any reduction in the harvest.  Market 
inspectors in Huambo reported that an average of 
four trucks of 5-7 tones offload charcoal in Canata 
market alone.  Transporters believe that this volume 
of trade is likely to be maintained or even increased 
during the next month. 
 

Adverse rainfall conditions for crops might 
have had a positive impact on rural livestock 

markets 
 

Cattle are probably the only local commodity traded 
out of Huambo.  Livestock traders in Caala reported 
that sales have increased over the last month.  In 
April, most of the cattle were sold, all in cash, to well 
off farmers from Bie and Benguela.  On the other 
hand, many traders have expressed concerns over 
the fact that smallholder farmers around Huambo 
have been buying oxen for draught power on credit 
to be paid after the harvest.  In the event of a poor 
harvest this year, these farmers will not be able to 
pay the credit.  Calculations at current market price 

indicate that indebted farmers 
would need about 18 to 25 sacs of 
maize to pay for a mature ox 
taken on credit last season.  This 
seems unachievable under the 
current production losses. 
 

Increased flow of maize and 
sorghum from Huila to 

Benguela 
 

In Benguela, off the truck 
wholesale prices of maize remain 
the same, even in the presence of 
increased supplies.  Figure 2 
shows truck maize prices in the 
informal market.  Although local 
farmers are beginning to release 
old stocks, there has also been an 
increased supply of maize and 
sorghum from Huila, a pattern 
that is hard to explain at this time 
of the year, particularly when 
there are no serious indications 
of poor harvest in Benguela.  
However, in order to take 
advantage of the 85 percent 
differential in maize prices 
between the two towns, traders 
in Hoque commune (Huila) are 
encouraging farmers to harvest 
early so that the maize can be 
transported to Benguela.  It is 
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Figure 2.  Average off truck maize prices (March and April 
2004) 

 

 

0

50

100

150

200

250

300

350

Luanda Benguela Huila Huambo K.Sul
Main Informal Markets

USD/MT

March

April

 
Source: FEWS Net 

hard to say however, whether the flow of maize from 
Huila to Benguela will continue in the coming months. 
 

Flow of cassava and beans into Luanda markets is 
expected to increase 

 

Increased quantities of cassava and beans from Uige 
province are expected to flow into Luanda.  Beans will be 
influenced by strong retail prices in Luanda until about 
June when the harvest from Kuanza Sul and Benguela 
come into the market.  However, traders from Uige are 
most likely to take advantage of the reduced bean supply 
from the Planalto due to poor harvest.  Cassava prices 
have been fairly stable and are likely to decline in May. 
 

Trade Flows and Food Prices 
 

With about one month until the beginning of the main 
maize and bean harvest, the supply of these commodities 
to the main market centers, except for Luanda, remains 
low.  However, contrary to logical price predictions 
under this type of situation, the prices of maize grain and 
beans have not risen significantly.  A large number of 
farmers in the Planalto lost a significant portion of their 
maize and beans harvests from the nacas in November 
and December, resulting in reduced market supplies in 
February.  However, there was only a slight increase in 
prices, an increase not directly proportional to the 
decline in supply.  In Huambo for instance, between 
January and March, maize prices increased by roughly 5 
percent while the price of beans did not change at all.  
However, the supply situation remains critical.  In April, 
more than 80 percent of the maize sold in the main 
market in Caala was from WFP food aid.  The diversity 
and quality of beans found in the same market increased 

greatly in comparison to the previous month, but 
actual volume was extremely low for this time of the 
year.  Nonetheless, the price dropped by about seven 
percent from February to April.  This situation 
would probably become clearer around May and 
June, when farmers finish harvesting their crops. 
 

Road Transportation 
 

Although marketing activities have improved 
slightly since January, poor road conditions continue 
to be a major impediment to trade.  Even though 
there are areas of surplus production, poor road 
conditions will prevent traders from effectively 
tailoring supply to demand.  This observation is 
supported by the fact that maize and beans price 
differentials remain high even between neighboring 
surplus and deficit provinces.  For instance, while 
traders in Huila are pushing farmers into an early 
harvest in order to supply the growing cereal 
consumption areas in Benguela, it takes three days 
for a 10 ton truck to travel 330 Km from Huila to 
Benguela.  Supplies from Huila to Caala in Huambo, 
a food deficit area, are also delayed due to difficult 
transportation conditions.  Most 10-ton trucks take 
about three days to reach Caala.  Although cassava is 
reportedly constant in Luanda markets, traders take 
on average two days to move the commodity from 
Uige province, which is one of the main supply 
centers.  Transportation costs and risks associated 
with road transportation, such as land mines, are 
certainly reflected in high retail prices.   


