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Poor Rains in Tanzania 

Tanzania's November rainfall was very 
poor in many areas of short-rains produc

tion (figure 1 ).The northeastern Regions of 
Arusha, Kilimanjaro,and Tanga remained 
mostly dry throughout November,at a time 
when the rains normally permit planting of 
short-rains crops.As a result, farmers in these 
regions may decide not to plant short-rains 
crops at all, opting to wait for the onset of the 
long-rains season in March. 

Most districts in Kagera and Mwanza 
Regions received rainfall that was well below 
average. In Karagwe District (Kagera Region), 
over 70 percent of beans, 50 percent of maize, 
and 30 percent of bananas were destroyed by 
drought. Crops in Bukoba and Muleba Dis
tricts in Kagera Region are in good condition, 
except in isolated areas that suffered serious 
hail and wind damage during October. 

November rainfall was below average in 
Mara Region, but short-rains maize, bean,and 

sorghum crops planted by October had 
reached the flowering stage by the end of the 
month and were doing well,despite some 
drought stress. However, agricultural officials 
in Mara Region report that only 40 to 50 per
cent of the fields had been planted to food 
crops by the end of November. Farmers who 
have not yet planted may decide not to plant 
short-rains crops, leaving fields fallow until 
March, when they will plant long-rains crops. 

Parts of the Coast and Dar es Salaam 
Regions received near average rainfall in 
November. Maize, beans, and sorghum in 
Bagamoyo District in Coast Region and in the 
eastern Usambara Mountains in Tanga 
Region are at the weeding stage and in fair 
condition. 

Rains have also been poor in areas where 
the long-rains season normally starts in 
November. The western Regions of Kigoma 
and Rukwa received rainfall that was well 
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below average,and the southern highland 
Regions of lringa and Mbeya remained dry. 

livestock conditions remain satisfactory in 
most of Tanzania, but water supply is an 
increasing problem in areas where the short 
rains have been poor. Pastures that grew 
following September and October rains in 
Shinyanga, Mwanza,and Mara Regions still 
support livestock, but will soon be depleted 
in areas where the short rains remain poor. 

Given the continued availability of maize 
in surplus Regions, the Government is financ
ing additional maize purchases to bring Stra
tegic Grain Reserve stocks to 91,000 MT. In 
addition, private export traders are continu
ing to purchase maize in surplus areas, 
despite the export ban. Unverified reports 
indicate that traders hold approximately 
124,000 MT of maize, which they plan to 
export once the maize export ban is lifted. 

FEWS visited Mara Region in November to 
investigate reports of extensive bacterial 
blight damage to the cassava crop. Regional 
and district agricultural officials indicated 
that the disease is very serious in Etaro Ward 
in Musoma District, but has had limited 
impact in other parts of the Region. In Etaro 
Ward.over 70 percent of cassava, the staple 
crop in the ward, has been infected. Cassava 
yields have fallen from an average of 3 MT to 
1 MT per hectare. 



Tanzania-Coping With Adversity and nongovernmental organizations will 
meet the country's need for bean seeds, but 
its needs for maize. sorghum, pea, and soy
bean seeds have been only partially met. The 
arrival of the returnees has also created an 
enormous need for housing, which the Gov
ernment is according the highest priority. 

The Implications of a poor short-rains season in 
northern Tanzania are particularly serious, because 

most households there rely on short-rains production 
for 40 to 50 percent of their annual food supply. The 
constraints faced by these households and the coping 
strategies available to them are exemplified by recent 
developments in Kamachumu Division, Muleba District, 
and Kiziba Division, Bukoba Rural District (Kagera 
Region), which lost crops and entire banana plantations 
because of hail and wind damage in October. House
holds In these districts responded by harvesting and 
drying mature cassava, cultivating more sweei potatoes 
and cassava.and replanting bananas. 

Rwanda 
Rwanda's first-season rains are nearly over, 
and in the south their poor distribution in 
quantity and frequency has seriously 
reduced expected crop yields. In some areas, 
the pulse crop is a complete failure. The 
northern Prefectures and the valley bottom 
land areas are the only zones likely to have 
average harvests. 

In the southwest, the sporadic rains have 
kept some farmers from sowing until just 
recently. Others have given up hope of har
vesting a crop this season and are waiting 
for the second season to commence, in late 
February or early March. Farmers who have 
access to bottom lands are harvesting sweet 
potatoes, which they are selling and eating, 
and those who do not have sweet potatoes 
are selling bananas or cassava. Even in many 
bottom land areas in the southwest, the 
subsoil moisture levels are insufficient to 
germinate and sustain crops normally 
grown there. Because less area than normal 
is under cultivation, the south's sweet 
potato production could be as much as 
20 percent below average. 

Beans are the main source of protein in 
Rwanda. The bean harvest in the southwest is 
likely to be about half of normal (figure 2), 
and Butare, Gikongoro,and Gitarama Prefec
tures will face serious shortages until the 
second-season harvest, in June. 

Market prices are increasing.and at the 
end of November they were far above histori
cal levels for pulses and cereals. The price of 
sweet potatoes, the principal food crop avail
able to the rural poor in the south, has dou
bled since October, to RWF 50 per kilogram. 

The northern Prefectures-By umba, 
Gisenyi, and Ruhengeri-have absorbed 
most of the approximately 600,000 refugees 
who have returned from Zaire since mid-
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These measures will pay off in the medium to long 
term, but in the short-term these households could face 
food shortages.Normally, they have income from 
bananas and coffee to compensate for the loss of pro
duction or income from annual crops, but the loss of the 
banana plantations has cut off this income source and 
most farmers have not received payment for coffee they 
sold to the Cooperative Union. local officials have 
appealed to the Government for emergency relief food, 
but by end of November action had not yet been taken. 
Nongovernmental organizations working in the affected 
areas have also assessed the situation, and they may 
provide some interim assistance. 

November, and the eastern Prefectures
Mutara, Kibungo, and eastern Byumba-will 
absorb most of the approximately 500,000 
refugees who are returning from Tanzania 
this month. The recent returnees bring Rwan· 
da's total vulnerable population to 1.7 mil
lion. They will need 154,000 MT of food aid 
between-January and December 1997. WFP is 
assisting the returnees with a 2-month ration 
of cereals. pulses, and oil. Donors and the 
Government of Rwanda are developing a 
plan to provide seeds and tools for the next 
season. WFP and nongovernmental organiza
tions intend to distribute assistance as half 
food for work and half free food aid. Donors 

Uganda 
FEWS analysis of Government data and other 
sources indicates that Uganda's 1996 food 
production is likely to be below average. A 
net exporter of agricultural commodities in 
average production years, Uganda will likely 
have relatively little surplus for export for 
1996, according to the Ugandan Agribusiness 
Development Center. Second-season rains are 
ending, and harvesting has begun in most of 
the country. While the outlook for the west is 
good, yields are expected to be lower than 
normal in the east. Food security in the north 
remains tenuous as insecurity and displace
ment ofrural populations become more 
widespread. 

FEWS recently conducted an assessment 
of the western Districts of Masindi, Hoima, 
Kibale, Kaba role, Kasese, Bushenyi, Mbarara, 
and Masaka. Food stocks are adequate.and 
this season's harvest will likely be average. 
Farmers in the region are harvesting beans. 
Despite reduced yields in Masaka District due 
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to a dry spell, the west is expected to produce 
a bean surplus of around 5,000 MT.The mar
ket supply of maize is low, but this is normal 
for this time of year. The main maize harvest 
will begin in January.and a maize surplus of 
approximately 25,000 MT is projected. 

The eastern Districts of Kumi, Pallisa. 
lganga,and Kamuli continue to suffer the 
effects of poorly distributed rains. Yields for 
the first season (March to June) were below 
average, and cassava mosaic virus has drasti
cally reduced cassava yields.These areas are 
thus likely to have overall local production 
shortfalls. Some counties in lganga and 
Kamuli Districts have not been affected and 
are expecting near normal harvests. Kap
chorwa District is expected to sell its surplus 
production in lucrative export markets across 
the border in Kenya. 

In the northern Districts of Kitgum, Gulu, 
Moyo. Arua, and Nebbi, civil insecurity con· 
tinues to displace thousands of farm house
holds. preventing them from harvesting their 
crops. Responding to an appeal from the 
Government of Uganda, WFP has initiated an 
emergency food assistance activity targeting 
the most vulnerable 100,000 displaced 
persons-60,000 in Gulu and 40,000 in 
neighboring Districts. Apac, Lira. and Soroti 
Districts, immediately to the south of Gulu, 
have been only slightly affected by civil inse
curity, and yields this season are expected to 
be average to above average. Many traders 
are buying surplus beans, maize, and rice in 
the area for sale in Kampala and other 
regional centers in the south of the country. 

Kenya-Short-Rains 
Season Onset in Eastern 
and Central Provinces 

( l 
) 
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Delay in the 
Onset of Rains 

7- 10 Days 

• 11- 20Days 

II More than 20 Days 

Kenya 
Following a considerable delay in the onset of 
the short-rains season in agricultural areas of 
Kenya's Central and Eastern Provinces 
(figure 3), well-distributed and heavy rains 
continued through the end of November, 
resulting in favorable, but delayed, crop 
development in most areas. Planting of maize 
continues where the rains were exceptionally 
late- for example, in northern and eastern 
Mwingi District of Eastern Province. Prospects 
for a fair maize harvest in Central and Eastern 
Provinces.especially in areas where the short
rains season commenced later than the first 
week of November, depend heavily on a con
tinuation of sufficient. well-distributed rainfall 
well into January.In the low- to middle
altitude areas of the marginal agricultural 
zone in Eastern Province, rains usually end 
between late December and mid-January. 

Some of the poorest households in the 
marginal districts of Eastern Province will not 
produce an average harvest, regardless of 
final outcome of the rains. They were unable 
to purchase seed.and the quantities of free 
seed distributed by the Government were 
barely sufficient to plant 0.1 ha per house
hold. These families will probably remain 
dependent on relief distributions. 

Although the short rains began later than 
normal in the pastoral districts of Garissa, lsi· 
olo, Mand era, Marsabit, Tana River, and Wajir 
in northern and eastern Kenya, heavy rains 
fell in late November in all but Mandera and 
northern Marsabit, leading to widespread 
regeneration of browse and pasture. Condi
tions in most of Mandera and northern 
Marsabit remain poor due to the low 
amounts and poor distribution of rainfall. 

Following the start of the short rains in 
mid- to late November in most of the 
drought-affected areas in northern and east
ern Kenya, prospects for the short-rains sea
son improved. Representatives of donors and 
nongovernmental organizations have met to 
take stock of current relief interventions and 
to discuss contingency plans in the event 
that the rains do not continue beyond the 
normal end of the season. Relief agencies had 
already extended their interventions in terms 
of the quantities distributed and the number 
of people receiving aid in many of the areas 
suffering the effects of two or three poor sea
sons. In addition, nongovernmental organiza
tions presented proposals to extend their 

sourco: FEWS/Keny• existing programs or start new ones. These 
FEWS.December 1996 proposals require donor funding, which will 
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not be forthcoming until the Government of 
Kenya declares an emergency. 

Prices of maize (figure 4) and other food 
commodities have continued to rise through 
November in eastern and central Kenya, con
trary to the normal seasonal pattern. In the 
heart of the principal production zone of 
western Kenya, where the long-rains harvest 
continues, wholesale maize prices for the first 
week of December are 45 to 70 percent 
higher than in 1995.These high prices reflect 
the reduced 1996/97 long-rains harvest.The 
final Ministry of Agriculture long-rains maize 
production estimate is 2.1 million MT
significantly below the 1995/96 long-rains 
harvest of 2.3 million MT. 

Kenya Crop Alert 

As this issue of th e FEWS bulletin 
was going to press, FEWS dis 
patc he s from Nairobi indicat ed t hat 
the short- rain s-season maize har· 
vest is expected to be well below 
average. There cou ld be a crop fail
ure in many areas if ther e is not 
add itiona l rai n in th e next few 
weeks. The bean crop in the lower 
par t s of Eastern Province has 
alrea dy been reported as lost. 
Donors had sched uled a meeting 
for December 19 to coordinat e con
t ingency relief plans with the Gov
ernment and among their aid relief 
partners. 
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Ethiopia 
FAO and WFP have completed thei r 
annual Joint Product ion and Food Sup
ply Assessment for Ethiop ia. Their find
ings indicate a 20-percent increase in 
production (cereal and pulses) over last 
year's good meher (main) season. This 
fo recast is based on a number of fac
tors, includ ing consistent rains. a slight 
increase in area under production, and 
increased use and availability of seeds 
of improved varieties . 

Some vulnerab le areas will st ill 
require food assistance, but the excel
lent crop product ion and large quant i· 
t ies of carryove r stocks should prec lude 
the need for emergency food aid 
impo rts. The assessment recommends 
that residual needs be met through 
local purchases. The European Union 
has pledged to continue purchases th is 
year in Ethiopia to help meet needs in 
vu lnerab le areas with in the count ry (as 
wel l as to supply 10,000 MT of maize for 
its aid programs in Somalia). 

In Ethiopia's southe rn rangelands, 
the second, short rainy season is just 
end ing. Recent fi eld assessments ind i· 
cate that rainfall amounts and distribu
t ion in southern Borena Zone (along 
the border with Kenya) were insuffi . 
cient for normal pastur e production 
and water replenishment. Conse· 
quently, pastoral populations in south 
ern Borena Zone wi ll probably move to 
other areas of the Zone and to the 
Western Somali Region, whe re pasture 
and water availabi li ty appear to be 
much better. This movement could lead 
to conflicts over rights to grazing areas. 
FEWS estimates th at pastoral popu la
t ions in southern Borena Zone- up to 
50,000 persons-are now at least mod
erately vulnerable due to deficit pas
tu re and wate r condit ions and reduced 
animal terms of trade. 

Somal ia 
The Deyr (secondary) rainy season 
finally started in southe rn Somalia dur
ing the th ird week of November
about 5 weeks later than normal. In 
many areas, dry-planted sorghum and 
maize had withered and died before 
the main rains fell. Farmers fo rtunate 
enough to have seed reserves have 
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Horn of Africa 

replanted thei r crops or switched to 
sesame, a cash crop with lower mois
ture requi rements. Water levels in the 
Juba and Shabelle Rivers are low, reduc· 
ing opportunities for irr igation . The 
pre liminary est imate from the Food 
Securi ty Assessment Unit Dey, crop per· 
formance survey in t he eight southern 
agricultu ral regions is that this year's 
Deyr maize and sorghum harvest will be 
about 45 percent less than the average, 
wh ich is 110,000 MT. 

The cont inuing depreciation of the 
local currencies, especially the Somali· 
land shill ing, wi ll make it more difficu lt 
for Somalia t o meet its commerc ial 
import requ irements . Depreciation also 
contr ibutes to inflat ion by directly 
increasing the local pr ices of imported 
goods. This reduces the purchasing 
power of urban wage earners on fixed 
wages and of herders who receive in
kind payment in the form of imported 
goods . As prices of impo rt ed commodi
ties increase, consumption of impo rt ed 
food staples- such as rice, sugar, wheat 
flou r, and vegetab le oi l-w ill drop off. 
Fortunately fo r consumers, prices of 
locally produced cereals have remained 
generally stable or increased only mod· 
erately in most markets. 

In t he southwest, the delayed onset 
of the Deyr rains, fo llowing an already 
poor Gu (primary) season, has reduced 
available pasture. Moreover, the defic it 
in rain fall has disrupted usual livestoc k 
migration patterns during the past sev· 
eral months, forcing some herders to 
take a calculated risk by moving the ir 
catt le into tsetse-fly- infested areas in 
Badaadhe and Kismayo Distr icts where 
there are better pastures. Livestock and 
the people who depend on them have 
suffered from illnesses linked to mal
nutr ition. Livestock prices have fallen 
whi le cereals pr ices have risen, and the 
terms of trade no longe r favor herders. 
Some recovery in pasture condition s 
and animal health is possible if Deyr 
rains have the ir normal durat ion. If not, 
the livestock-driven economy in the 
area between the Juba River and the 
Kenyan border wi ll slow down further 
as herder incomes stagnate and poor 
prospects for th e Deyr crop boost cereal 
pr ices. Herder households who lost part 

of t hei r livestock wi ll requ ire some food 
aid. Between January and Apri l, water 
trucking operat ions may be necessary 
for herds that are far from boreholes or 
catchments . 

Sudan 
Rains are diminish ing in southern 
Sudan, signal ing the approach of the 
dry season. The harvest of sesame and 
othe r late-season crops continues . In 
late November, unseasonably heavy 
rains damaged some sorghum, pigeon 
pea, and sesame f ields in Western Equa
tor ia close to the Ugandan border. As of 
early December, however, the rains 
there have subsided, allowing comple
t ion of the harvest. 

Most of the low land areas of north
ern Bahr el Ghazal, Lakes, Upper Nile, 
and Jonglei Provinces have fl ooded this 
year. Heavy rains in Uganda and Ethio· 
pia have caused flooding of f ields adja
cent to tributa ries of the White and 
Blue Nile. This seasonal flooding, wh ich 
began in August, damaged recessional 
fields in Jong lei. As the damaging 
floods around Pochalla are subsiding, 
Boris now having its worst fl ood ing 
since 1961. WFP is plann ing an assess
ment of t he more than 100,000 vulnera· 
ble persons. 

Refugees fleeing fighting in northern 
Uganda are streaming back into south· 
ern Sudan. FEWS and other agencies 
conducted a needs assessment of 
11,000 persons arriving in Kajo Kaj i 
County in Western Equator ia. The 
return ing refugees increased the popu
lation of the disp laced-persons camps 
by 40 percent, further burdening local 
kinship support arrangements and food 
availability in the camps. Nongovern
menta l organizations had previously 
reduced food rat ions by SO percent to 
encourage local cultivation, but seeds 
arrived late and in insufficient quanti · 
t ies for thi s to occur. Nongovernmental 
organizat ions' food stocks in the area 
are at the ir lowest level, and Kajo Kaji 
County, unlike most of Western Equato· 
ria, has an overall cereal defi cit this 
year. Locally cult ivated foods wi ll be 
inadequate to meet th e increased food 
need, making rel ief assistance crit ical. 
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Burkina Faso 
The Agropastoral Statistics Division 
(DSAP) of Burkina Faso's Minist ry of Rural 
Development and Environment reports 
cereal production defic its in all of the 
Sahelian Provinces- Soum, Oudalan, and 
Seno- as well as in Boulkiemde, Sanguie, 
Passore, Oubritenga, Bazega, and Nahouri 
Provinces (figure 5). DSAP teams, recently 
returned from the field, estimate that 
production will be about average in Sis· 
sili Province and below average in 
Nahouri Province. The absence of an 
expected surplus in Sissili will result in 
reduced food security in the southeast. 
Sissili's projected shortfall is around 
1,800 MT, whereas the Province had sur· 
pluses of 8,700 MT in 1995 and over 
47,000 MT in 1994. 

The pastoral Provinces of Soum, Seno, 
and Oudalan are experiencing the great
est production deficits, and an inflow of 
cereals will be needed in order to avoid 
shortages and steep price increases. Even 
in the normally agricultura lly intensive 
Province of Boulkiemde, imports will be 
necessary to cover the production deficit. 
Although the projected deficits are rela· 
tively large in Bazega, Nahouri, and Pas
sore Provinces and somewhat smaller in 
Gourma, Sissili, and Sanguie Provinces, 
the effects of cereal shortfalls in these 
Provinces will be less pronounced 
because of their relatively plentiful sup
ply of root and tuber crops, legumes, and 
fruits. 

Cereal prices continue to fall in Bur
kina, but they remain above average for 
th is time of year. Prices have dropped 
markedly in the Sahelian areas around 
Djibo and Gorom, due in large part to 
cereal imports from Mali, where the Seno 
Plain had a good sorghum and millet 
harvest th is year. In the areas of Fada, 
Ouahigouya, Bobo, and Banfora, although 
harvests were better than last year, prices 
have begun to fall, but they remain 
above their dry-season levels. 

Attacks by Helicoverpa armigera larvae 
have led to major losses in the cotton 
sector-th is in a year when the area 
under cult ivation increased by 20 percent 
as a result of the Government's increased 
provision of technical assistance and 
fert ili zer. Losses are on the order of 
20,000 MT plus the costs of inputs, esti· 
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mated at around CFAF 3.6 billion 
(US$6.9 mil lion), and they represent a li t· 
t ie over 10 percent of th is year's pro· 
jected cotton production of 180,000 MT. 
The Government has announced meas
ures, including subsidized pesticide 
prices and more flexible credit repay· 
ment terms, to ease the effects of the 
poor harvest on local producers. None
theless. the loss of revenue for cotton 
farmers- particularly those who had 
converted lands previously cultivated in 
cereal crops to cotton product ion- wi ll 
constitute a significant income shock and 
weaken household food security. Losses 
were heaviest in parts of Kenedougou, 
Kossi, Mouhoun, Nayala and Houet Prov
inces (figure S). Also affected were parts 
of Sissili, Sanguie, Tuy, Comoe, Bale, and 
Banwa Provinces. 

Chad 
During a recent visit to eastern Chad, 
FEWS verified the need for immediate aid 
to Bilt ine Prefecture and uncovered prob· 
lems in northern Batha Prefecture that 
will lead to unexpectedly severe food 
shortages. The National Early Warning 
System has targeted Bilt ine and Kanem 
Prefectures for large amounts of food aid, 
but Batha may need further aid than is 
currently targeted. 

Crops failed in most of Bilt ine Prefec· 
ture due to drought in the north (Arada 

and lriba Subprefectures) and a combina
tion of drought and pest damage in the 
south (Bilt ine, Guereda, and Am Zoer 
Subprefectures). The Prefecture's esti· 
mated production thi s year of 3,546 MT 
of millet and sorghum will meet only 
12 percent of the population's needs, 
whereas it normally meets SO percent. 
Some famil ies are migrat ing southward, 
driven by local food shortages and high 
prices. 

This is the second year of drought in 
Bilt ine Prefecture, and the lowering water 
table has resulted in a water shortage for 
the large nomadic population . Water· 
holes have dr ied up 2 to 3 months earlier 
than normal, forcing many herders to 
leave the area. The remaining herders will 
have to move nearer to deep wells, where 
a high concentration of animals will put 
pressure on scarce pasture resources and 
increase the prevalence of diseases. 

The Government of Chad has sent 
160 MT of recessional sorghum to Biltine 
Prefecture to be sold at subsidized prices 
for immediate relief. Most of the aid 
reached the warehouses in November, 
but sales were delayed until early 
December because the initial price of 
CFAF 100 per kilogram (about one-th ird 
below the current unsubsidized market 
price) was too high for a population that 
has a low purchasing power, and officia l 
permission was required before the price 
could be lowered to CFAF SO. 

In Batha Prefecture, rains ended too 
early for maturation of millet crops in Ati, 
Djedaa, and Oum Hadjer Subprefectures, 
and there was addit ional damage by 
grasshoppers and seed-eating birds. Dry· 
ness prevented planting of the northern 

Relief Aid for Chad 

In response to the Government of Chad's request for 
aid for stricken areas in the north, the following 

donors are planning to provide food aid:WFP 
(S,000 MT), the European Union (3,000 MT),France 
(4,500 MT),and the United States (5,000 MT).To help 
alleviate immediate nee<ls, the Unite<I States re<ently 
approve<I funding for the provision of emergency rations 
to an estimate<l 77,000 women and children at 4 thera· 
peutic centers and 15 distribution centers in the Kanem 
region. The relief effon will be implemented by Action 
Contre la Faim. 
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side of the important Lake Fitri reces
sional agriculture bas-fond, reducing the 
recessional sorghum area by 30 percent. 
Consequently, FEWS has lowered its har
vest assessment for the Prefecture to 
17,430 MT of mill et, sorghum, and reces· 
sional sorghum, wh ich w ill meet only 
40 percent of the needs of the popu la
tion, whereas production norma ll y meets 
95 percent. Some famil ies are already in 
need of food aid, as indicated by the 
large number of women gathering the 
wi ld grass kreb. This often occurs from 
late August until early September, but is 
a sign of stress at t his time of year. Millet 
prices are too high for many people. 

Mal i 
Mali 's Early Warni ng System (SAP) has 
finished its preliminary food security 
assessment for 1996/97 and concluded 
that, nationally, the food security status 
of Malian househo lds is better than it 
was at th is t ime last year. However, the 
SAP ident ified 27 arrondissements as 
being in difficultes economiques-that is, 
contain ing households that, in the event 
of a futu re shock, might requ ire market 
interventions to help maintain adequate 
consumption levels and protect the ir 
asset base. The arrondissements affected 
are in Gao, Kidal, Mopti, and Tombouctou 
Regions (figure 6). 

Basing its calculations on provisional 
net 1996/97 cereal production (1.907 
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million MT), Mali's population in mid 
Apr il (9.249 million), and projected 
impo rts, exports, and stocks, the Min istry 
of Rural Developmen t and Environment 
estimates that the re will be a nat ional 
surp lus of 37,000 MT. In spite of this sur
plus, estimates of a 92,000-MT produc 
tion deficit in mill et, sorghum, fonio, and 
maize suggest that popu lations of struc
turally defic it zones in Tombouctou, 
Kidal, and Gao Regions, as well as th is 
year's pockets of poor product ion in 
Kayes, Segou, and Mopti Regions, are 
likely to experience difficu lties during 
the lean period before next year's 
harvest. 

The SAP recommends that the Agr icul
tu ral Products Office of Mali mainta in a 
sufficient stock in case of localized food 
shortages. It also strongly recommends 
the invo lvement of vulnerab le nort hern 
popu lations and returning refugees in 
rehabilitation and development pro
grams in order to improve medium -term 
food security in these regions. The SAP 
does not, however, foresee the need in 
the immed iate term for free food distr i
but ions in these areas. 

Nationa lly, millet prices began their 
seasonal decl ine later than usual, but 
they have fallen steadil y since Septem
ber. Their level at harvest, however, is still 
higher than at any t ime since 1989, when 
the Market Information System started 
collecting data. 

Mauritania 
Recent field visits by Maur itanian Gov
ernment off icials and FEWS to the main 
agropastora l areas of the country have 
provided strong evidence that 1996/97 
cereal production w ill be well below nor 
mal for the fou r princ ipal sectors: dieri 
(rain fed), wolo (r iver recessional), bas

fonds (lowland), and the parastatal irr i
gated rice sector. There now appears to 
be a consensus among the Government, 
donors, and food security observers that 
1996 harvest w ill be, at best, on the order 
of 110,000 MT- we ll below the 1991-95 
average of 158,000 MT. Actua l product ion 
levels may be even lower if the some
what opt imist ic production project ions 
for the private irr igated rice sector are 
not realized. Even if these projections are 
accurate, the increase in r ice production 
wil l have lim ited effect on the food secu
rity of the maj ority of Mauritanians-
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especially those without tradab le 
animals- who lack purchasing power 
and thus access to r ice markets. As a 
result, many rural Mauritan ians wi ll face 
cereal shor tages in the coming year. 

The agricult ural seasons can be sum
marized as follows: Dieri product ion was 
well below average due to poor rainfall 
throughout most of the majo r produc
tion regions and grasshopper and bli ster 
beet le attacks in Gorgo I, Assaba, and 
Hodh Ech Chargui Wilayas that forced 
farmers to abandon fields . Due to the 
lack of flood ing of the Senegal River, 
walo production will be at its worst since 
1984 in the two most heavily cultivated 
Wilayas: Gorgol and Brakna. The area 
available for sorghum cultivation in the 
bas-fonds sector is well below average, in 
spite of the construct ion of new dams 
and dikes in the southeast dur ing the 
past year. Finall y, increased input pr ices 
and lim its on access to agricultu ral credit 
for those who did not repay past debts 
has reduced the area sown, as well as 
production prospects, in the parastatal 
irr igated rice sector. 

Prices in regional markets across Mau
ritania's southe rn agricu ltura l zone are 
rising sharply during the immediate 
postharvest period, when pr ices would 
norma lly be falling. Figure 7 depicts aver
age pr ices for markets in the capitals of 
five of the primary agr icultura l Wilayas. 

As a result of the poor harvests, rising 
prices, and decreased availability of 
foods, the most vulnerable sectors of the 
population are facing inc reasing difficu l
ties. In the south, Haratine agriculturists, 
including many sharecroppers, are rely
ing increasingly on "famine foods" (see 
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the November 27 FEWS bulletin). The 
worst affected zones are in eastern 
Brakna and western Gorgol Wilayas, in 
Barkeol Moughataa in Assaba Wilaya, and 
in central Tagant Wilaya. In contrast to 
farmers, most pastoralists have been rela
tively shielded from the effects of the 
very poor crop year, and the prices of 
goats, sheep, and catt le continue to rise. 

Niger 
The Niger National Early Warning System 
has issued a preliminary 1996 vulner
abili ty assessment highlighting the vul
nerabili ty of several arrondissements 
(figure 8). These areas have had consecu
tive poor seasons, and their populations 
have few other sources of income and 
limited access to food stocks. The arron
dissements of Guidan Roumdji and 
Madarounfa (Department of Maradi) 
experienced production deficits this year. 
but they are not classified as vulnerable 
because most people in these areas have 
other sources of income and access to 
stocks. 

High prices will limit access to food for 
many. Cereal prices usually fall from Sep
tember to December and begin climbing 
in January. This year, prices fell through 
October but began climbing in Novem
ber. Millet prices have increased signifi
cantly since October, ranging from 

Zimbabwe 
The rainy season is under way in Zim· 
babwe; the light, scattered showers that 
began in October have been followed by 
heavier rains that started in mid
November. Nationwide, cumulative rain· 
fall to date is more than 40 percent over 
normal levels; rainfall around Bulawayo is 
more than 150 percent above normal. 
Planting of maize and small grains, as well 
as cotton and groundnuts, is in full swing, 
and range-and pasturelands are greening 
up, providing grazing for livestock. The 
main exception to this positive pattern is 
the Zambezi valley, which has received 
less than 60 percent of normal cumulat ive 
rainfall. 

Sales by the parastatal Grain Marketing 
Board have fallen remarkably relative to 
previous years, as major industrial users 
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23 percent in the Department ofTahoua 
to 12 percent in the Department of Zin
der. November 1996 prices were also 
higher than those of November 1995, 
ranging from 51 percent in the Depart
ment of Maradi to 18 percent in the 
Department of Diffa. 

Niger's Ministry of Rural Development, 
Hydrology and Environment reported 
preliminary production figures for the 
1996 rain-fed millet and sorghum harvest 
of 2.2 million MT gross (1.97 milli on MT 
net). At the national level, this would 

Southern Africa 

of maize (millers, feed companies, poultry 
producers, and brewers) have turned to 
the private sector as a source of supply. 
The low volume of sales will make it eas
ier for the board to meet its remaining 
export commitments while rebuilding the 
strategic grain reserve. As of November 8, 
about 147,000 MT of an anticipated 
295,000 MT of maize had been shipped 
from the country. About 32,000 MT of 
maize awaiting shipment through the 
port of Beira in Mozambique is said to be 
at risk of rotting because warehouse 
space is inadequate. 

The Government of Zimbabwe has dis· 
bursed ZS 1.2 billion (USS 110 million) to 
finance the strategic grain reserve, 
improving the liquidity position of the 
Grain Marketing Board, which is still owed 
about Z$450 million (US$42 million) for 

imply that 97 percent of the 1996/97 
consumption requirements could be met 
by this year's production. However, pro
duct ion was not good in all areas, and 
there will be pockets of food shortages. It 
is unlikely that the Government of Niger 
will be able to provide food aid to these 
areas, because the National Food Security 
Stock contains approximately 3,000 MT 
of millet - much less than the desired 
40,000 MT. High cereal prices are stalli ng 
efforts to replenish the stock. 

maize distributed under the Grain Loan 
Program. By late November farmers had 
delivered over 40,000 MT of maize to the 
board as repayment against grain loans 
made in 1995/96-about 22 percent of 
scheduled in-kind repayments. Cash 
repayments are running further behind, 
with only 2.8 percent of anticipated cash 
repayments of ZS 18, 167,200 
(USS 1,682,900) having been received. 

Zambia 
Rainfall in Zambia has not followed the 
seasonal pattern this year. Most of the 
country usually receives sporadic rains in 
October. The north and east typically 
receive rain earlier than the south and 
west and generally have a higher rainfall 
total during October and November. This 
year, however, the north and east have 
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had little rain while the south and west 
have received good rainfall. 

In the north, planting usually takes 
place in October, although it can begin as 
early as September; in the south and 
west, the season usually begins in Novem
ber. In western Zambia the current plant
ing season effectively started in late 
November, with moderate to heavy rain
fall in luapu la, North-Western, Western, 
and Southern Provinces. The east and 
north still have received little rainfall, and 
planting has been delayed. Some farmers 
are dry planting in anticipation of Decem· 
ber rains. 

Even in areas where conditions have 
been favorable for planting, small-scale 
farmers have been slow to plant, due in 
part to lack of access to credit for fertil · 
izer purchases. As part of its economic 
reform program, the Government has 
transferred to the private sector responsi
bility for importing and marketing fertil · 
izer. While substantial quantities have 
been imported, most traders have been 
selli ng it on a cash-only basis. Conse
quently, commercial farmers have pur
chased large amounts of fertilizer, but 
small farmers, accustomed to purchasing 
inputs on credit, have not. 

The Government, working through a 
private trader, has arranged the import of 
about 39,000 MT of fertilizer, to be sold to 
small farmers on credit. It is not clear, 
however, how this fertilizer will be distrib· 
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uted and whether it will reach farmers in 
time. The Government has not yet identi
fied addit ional implementing partners for 
its Agricultural Credit Management Pro
gram; at present there is only one credit 
manager, operating in Central, Northern 
and Luapula Provinces only. 

Export permits were issued during 
November for an additional 88,000 MT of 
maize grain, 5,000 MT of maize meal, and 

2,600 MT of maize bran, ending a period 
of several weeks during which no new 
export permits were issued. This has come 
as a relief to those commercial farmers 
who have been holding large stocks of 
maize for export. Export permits issued in 
September and not yet used wi ll remain 
valid through the end of December. 

Malawi 
The 1996/97 agricultural season is getting 
off to a late start across Malawi. Only 
parts of southern Malawi received suffi. 
cient rains to plant by the end of Novem
ber. Rural water supplies are low, and 
many rural communities are experiencing 
water shortages. Rural residents are hav· 
ing to walk long distances to get water 
for household use. 

Maize is readily available in markets, 
and most rural households still have food 
stocks. Rural households' maize supplies 
are normally drawn down between 
December and March. Maize prices are 
continuing their upward seasonal trend. 

The latest figures released by Ministry 
of Economic Planning and Development 
show annualized inflat ion at 13 percent, 
down from over 60 percent earlier in the 
year. Lower inflation rates are bolstering 
the purchasing power of all consumers, 
but especially of those with relatively 
fixed wages. 

The FEWS bulletin is publi shed for th e Unit ed States Agency for Internat ion al Developme nt (USAID), Africa Bureau, 
Assistant Admin istrato r, Disaster Response Coord ination (AFR/AA/DRC), by: The FEWS Project, No. 698·0491, 
(Contract No.AOT-0491-C-00·5021-00). Contractor : Associates in Rural Development , Inc., Burlington, Vermont. 

Electro ni c hyperte xt versions are avail abl e at http :l/www .lnfo .usaid .gov/fe ws/fews.htm l . 

This document should not be con strued as an officia l Agency pronouncement. Comments and suggest ions 
regarding the FEWS bulletin should be addressed to the FEWS Director at the address below. 

FEWS Project 
ARD, Inc. 
1611 N. Kent Street. Suite 1002 
Arlington, VA 22209 USA 
Telephone : 703-522-7722 
Fax: 703·522-7729 
E-mail: info@fews.org 
URL: http :l/www .info.usaid.gov/ fews/fews.ht ml 

FEWS bulletin AFR/96· 12, December 27, 1996 


	12-27-1996-EN_001
	12-27-1996-EN_002
	12-27-1996-EN_003
	12-27-1996-EN_004
	12-27-1996-EN_005
	12-27-1996-EN_006
	12-27-1996-EN_007
	12-27-1996-EN_008

