
HIGHLIGHTS 
• Marginal commodity price decline expected in the third   
quarter 
• Marketable maize to be ready after mid- July 
• Over 350,000MT of maize, beans and rice captured by 

RATIN monitoring 
 
CROP PRODUCTION AND HARVESTING UPDATE 
 
The long rains crop has been projected to be normal to good in 
most of the Eastern Africa countries. The rains have been favor-
able so far in most growing regions including the pastoral areas 
raising hopes of food sufficiency following the prolonged 
drought. In Kenya, the Ministry of Agriculture’s early projections 
based on the increased area planted and certified seed usage, 
reveals an increase in maize production to 2.8million MT from 
2.6million MT during  the last production year. This therefore 
signifies close to over 0.5million MT increment if compared to 
the national average. It is argued that the current high maize 
prices have acted as an incentive to most farmers.  The grain 
basket of Kenya still needs a significant amount of rain through 
to August; if not the current production projections could 
change significantly before the end of the season. Bean harvest-
ing is almost 50% complete in most areas of South-Rift, Western 
and Nyanza provinces while dry maize is expected anytime after 
end of June.  
 
In Uganda,  good crop production has been forecasted. Although 
the season started late, there has been adequate rainfall which 
has worked out well in most of the growing areas. Bean harvest-
ing is progressing and green maize is being consumed while 
trade in maize of high moisture content has started. Rwanda is 
no exception to the good season; crop harvesting starts soon 
providing relief to many households. Bean harvesting is pro-
gressing well. Dry, marketable maize will be available after mid-
July. 
 
Figure 1: Regional wholesale maize prices for selected 
capital cities and production Markets (Jan to May 2006) 
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Wholesale commodity prices started to decline slightly 
in selected monitored markets of East Africa as con-
sumption of green maize starts and beans stocks get re-
plenished. In Tanzania wholesale prices declined slightly 
in most of the monitored markets. The price of maize in 
Dar es Salaam dropped by USD 25/MT in May to sell at 
an average of USD 220/MT, reflecting a 10% decline 
compared to April, while that of beans declined to USD 
464/MT in May from USD 580/MT in April. In the south-
ern region of Tanzania for example Mbeya and Songea, 
maize, beans and rice  wholesale prices dropped margin-
ally in May. Southern Tanzania also known as the maize 
basket produces close to 60 % of the total Tanzania’s 
national maize production and 20% of the total East Af-
rica maize production. Consequently, as harvesting peaks 
from mid-July to August, a significant drop in price for 
most commodities will be felt.  
 
At the Busia border of Kenya and Uganda, wholesale 
beans prices have dropped significantly during the month 
of May. This is attributed to increased supplies from the 
new season. At the end of May, beans were selling at an 
average price of  USD 340/MT down from an average of 
USD 560/MT at the beginning of May. In Kampala, how-
ever, dry quality maize maintained high prices; it is pro-
jected that this trend will be sustained to the third quar-
ter after which wholesale prices could drop slightly. This 
scenario is forecasted due to  high demand driven by the 
increasing number of Uganda’s institutions set to reopen 
in June and the demand from neighboring countries of 
Kenya, Rwanda and Burundi. There has been a shift to 
maize consumption in Uganda, Burundi, and Rwanda. 
 
On average, May maize price  in East Africa was  USD 
240, 250 and 270/MT in Kampala, Nairobi and Kigali re-
spectively while that of beans was USD 480/MT in Kam-
pala, USD400/MT in Kigali and a high of USD 700/MT in 
Nairobi. Wholesale rice  price was comparable in the 

RATIN 
Regional Agricultural Trade Intelligence Network 

capital cities of Eastern 
Africa, the commodity 
sold at an average price of 
between USD 700/MT to 
USD 710/MT in Kampala, 
Kigali and Dar es Salaam. 
Refer to Figure 1 for 
price trends in selected 
markets in East Africa. 

Wholesale maize prices for selected capital cities and 
production markets
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Information used in this report came from:1) FEWSNET -Kenya, Uganda, Tanzania and  Rwanda 2) Ministry of Agriculture in Kenya, 
Tanzania and 3)Cross border monitors and private traders. 

REGIONAL TRADE FLOW ANALYSIS 
 
With just one month to go to the end of the 2005/06 production year, Eastern Africa cross border monitoring 
captured a total volume of 367,617 MT from 7 borders located along the Eastern Africa borders. Maize flows 
accounted for over 64% while beans and rice accounted for 33% and 3% respectively. 70% of maize exports came 
from Uganda, destined for Kenya (75%) and Rwanda (10%) and  only 15% went to Tanzania. The other 30% of 
maize exports were from Tanzania and Kenya.  All the captured maize border flows from Kenya went to Tanza-
nia through the Isebania border. The East Africa’s cross border trade in beans was dominated by Uganda during 
the past production year, 95% of all the beans exports came through the Busia border of Uganda into Kenya. 
Reports indicate that most of these beans were not originally from Uganda, substantial amount of the mixed 
beans came from Congo and Rwanda.   
 
The month of June marks the beginning of the lean period for Kenya. It is evident that despite the bumper har-
vest achieved the last production year, domestic stocks have diminished. Kenya will rely on  neighboring coun-
tries (Uganda and Tanzania) for supplies. It is projected that over 200,000 MT of dry maize from Uganda will be 
available for the market after mid-July. RATIN border information indicates that there are increased supplies of 
beans from the new season and trade in maize of high moisture content has begun at the Busia border. In May, a 
total of 5,550MT of maize and 6,450MT of beans were exported to Kenya.   
 
Tanzania, has resumed cross border trade in agricultural commodities with Kenya after a long break. Since the 
beginning of the year, no commodities have flowed in instead Kenya has exported. Negligible quantities of maize, 
beans and rice are now being imported into Kenya. This trend is expected to peak after mid-July when most of 
the commodity becomes dry. Only  140, 600  and  600 MT of maize, beans and rice respectively were received 
into Kenya through Taveta border while  about 1,100MT of maize were exported from Kenya into Tanzania 
through Isebania border during the month of May. According to the Southern Africa Informal Cross Border Food 
Monitoring System, Tanzania imported a total of 1,350MT of maize from Malawi in April. 
 
Table 1: Summary of East Africa cross border trade in maize, beans and rice (MT) July 2005 to 
May 2006 
 

 
Source: RATIN 

Source Destination Border Commodity July to Dec '05 Jan  to May '06 Total
(July to May '06) 

Uganda  Kenya Busia Maize 87,259               46,652               133,911                
Beans 54,461               58,400               112,861                

-                        
Tanzania Kenya Taveta/Namanga Maize 42,425               -                     42,425                  

Isebania Beans 4,347                 558                    4,905                    
Rice 8,834                 920                    9,754                    

-                        
Kenya Tanzania Isebania Maize 7,300                 18,000               25,300                  

Uganda Rwanda Gatuna Maize 16,485               5,403                 21,888                  
Beans 1,020                 173                    1,193                    

-                        
Tanzania Uganda Mutukula maize 471                    471                       

Beans 385                    356                    741                       
Rice 1,330                 158                    1,488                    

Uganda Tanzania Mutukula Maize 6,704                 5,976                 12,680                  

TOTAL CAPTURED 231,021           136,596           367,617                


