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Highest Priority—Urgent Action Required  

 
Chad: Although the food security of Sudanese refugees in 
Chad is, with some exceptions, stable, recently arrived 
refugees from Central African Republic remain extremely 
food insecure and need increased assistance. 

 
Ethiopia: While food security is improving as the main 
agricultural zones begin to harvest, late Oct-Dec rains in 
Somali region may result in a decline in the food security in 
pastoral areas in the coming months. 

 
Somalia: Late Oct-Dec rains in central and southern Soma-
lia may deepen the humanitarian crisis in these areas al-
ready hit by poor crop production, floods and conflict. 

 
Sudan (southern): The Sep-Oct harvest provided a tempo-
rary improvement in food security.  However, due to crop 
losses, the early consumption of some crops and the antici-
pated rate of refugee resettlement, some areas will face 
high levels of food insecurity over the next year. 

 
Zimbabwe: As the hunger season progresses, urban and 
rural food insecurity continues to rise. Seed and input short-
ages should lead to another large cereal deficit in 2006-07. 
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Urgent Action Required 

 
Djibouti: Poor Oct-Dec rains are likely to lead to a more 
severe dry season in pastoral areas, resulting in higher lev-
els of food insecurity until March. 

 
Kenya: Food security is deteriorating for farmers in the 
southeastern and coastal lowlands and pastoralists in the 
northeast.  In the northeast, late rains and declining terms of 
trade accompany rising child malnutrition rates and grow-
ing tensions over scarce resources.   

 
Malawi: Food security conditions have deteriorated amid 
very high prices, particularly in the heavily market depend-
ent south.  However, subsidized sales have increased and 
imports from Tanzania are picking up. 

 
Mauritania: Good rains and cereal production coupled 
with effective food aid interventions have reduced the level 
of food insecurity. Price instability is still a concern.  

 
Uganda: Following the good harvest, general food 
aid distributions have ended in Karamoja.  Mortality rates 
in northern Uganda’s IDP camps remain a concern. 

 
Eritrea: Food security should improve with good produc-
tion prospects, but the need for humanitarian assistance will 
continue over the coming year. 

 
Mozambique: While food insecurity worsens in drought 
affected areas of southern and central Mozambique, there is 
increasing concern for some districts in the north. 

 
Niger: Households most affected by the 2005 crisis are 
highly indebted and have lost much if not all of their pro-
ductive assets.  These households continue to need assis-
tance in reestablishing their livelihoods.    
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 Situation improving  

  Situation deteriorating  

 
Situation has the potential to 
deteriorate  

Note: The alert status of a country 
represents the highest level of alert 
found within that country. The table 
above provides an indication of the 
scale of the crisis in each country.  

Significant Events Timeline 
 

Country  Population at Risk  
Food Aid Beneficiaries 

Number 

Chad 223,359 (Darfur, CAR) 
<115,000 (host pop.)  199,916 

Djibouti 150,000 100,000 

Eritrea 2.2 million 1.3-1.4 million 

Ethiopia 8-9 million  8.2 million (PSNP + emergency)  

Kenya 1.2 million 1.2 million  

Malawi 4.2-4.6 million 4.2 million 

Mauritania 1.856 million Over 400,000 

Mozambique 801,000 257,00 planned 
130,000 actual 

Niger 2.5 million 461,308 

Somalia 1 million 228,089 

Uganda  2.1 million 2.1 million 

Zimbabwe 2.9-4.9 million  Not available 

More information on the web: www.fews.net 

 

WATCH: Preparedness and Monitoring Required 

 
Zambia: Food insecurity in the south and west is worsening 
as maize prices continue to rise due to limited supplies.  
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Southern Africa: As the hunger season sets in the crisis will worsen 

Southern Africa is currently experiencing a food crisis in Malawi, Zimbabwe, Zambia, parts of Mozambique, Swaziland and Leso-
tho.  The crisis is the result of drought (see figure 1) and poor agricultural production in the 2004/05 season, layered on top of 
chronic food insecurity and poverty in the region. The situation is exacerbated by the effects of HIV/AIDS, and, in Zimbabwe, by a 
failure of governance.  The Vulnerability Assessment Committees (VACs) in the region estimated in mid-2005 that 702,000 MT of 
food assistance was required for 10,720,000 beneficiaries in these six countries.  Now that the hunger season has started, the crisis is 
worsening because of inadequate commercial imports, a slow international response, and sharply higher cereal prices. 
 
In Zimbabwe, although the VAC initially estimated that 2.88 million people 
would require food assistance, its analysis was based on price assumptions that 
have been exceeded. Soaring prices, near macro-economic collapse, the return of 
hyperinflation and the effects of “Operation Restore Order” increased the num-
ber of people requiring food assistance in urban and rural areas to at least 4.9 
million.   
 
In Malawi, the VAC estimated that between 4.2 and 4.6 million people, mostly 
in the south, would require humanitarian assistance this year.  Recent analysis 
suggests this number is likely to increase in the coming months. Not only are 
more people expected to require assistance, but a longer duration of assistance 
and considerably more food for each person are likely to be needed.  Recently, 
however, supplies of maize for subsidized sale on ADMARC markets have im-
proved, and the flow of informal imports from Tanzania is increasing. 
 
In Mozambique, food insecurity is worsening in drought affected areas of 
southern and central Mozambique, where malnutrition rates are rising.  Food insecurity has also become an increasing concern in a 
number of other districts in Zambézia, Nampula, Cabo Delgado and Niassa provinces, where until recently the outlook was gener-
ally positive.  Food security monitoring by the Technical Secretariat for Food Security and Nutrition (SETSAN) now indicates that 
801,000 people are in need of immediate food assistance until March 2006, a significant increase from the 587,500 people previ-
ously assessed as needing assistance. Resource constraints have limited the World Food Programme’s (WFP) food aid distributions.  
WFP has so far only assisted 30 percent of the population in need.  By December, WFP will only be able to cover 66 percent of 
these needs, and from January to March 2006, only 73 percent of the needs.   
 
In Zambia, a partial drought affected two thirds of the country during the last agricultural season, resulting in a 28 percent reduction 
in maize production compared to the previous production year.  As a result of higher staple food prices in the most affected areas, 
food access for the poorest and most food insecure people is now being squeezed and could become critical during the lean period 
(November 2005 - February 2006) when these households will need to turn to markets to meet their food needs.  
 
The 2005/06 agricultural season is now beginning.  The rainy season normally starts between October and December, and initial 
indications suggest a good start of season.  In drought affected areas the rains will bring welcome replenishment of water sources, 
but will also cause significant logistical difficulties affecting both markets and the delivery of relief assistance.  The availability of 
inputs, including seeds and fertilizer, is questionable in all affected countries, but especially in Zimbabwe.  In Zimbabwe, maize 
seed, fertilizers, fuel and spare parts are all in short supply.  With little fertilizer available in a country that used to use 450,000 MT 
annually, and fuel in extremely short supply, Zimbabwe's preparedness for the 2005/06 cropping season is probably the worst ever. 

Figure 1: 2004/05 Southern Africa Drought 
(Precipitation Anomaly Nov 04—Mar 05 in millimeters) 

 
Source: FEWS NET/NOAA 

The Famine Early Warning Systems Network (FEWS NET) is a USAID-funded activity that monitors and reports on food insecurity conditions in 20 countries in Africa as well 
as in Afghanistan and Haiti, while strengthening regional and national early warning and food security organizations through networking and capacity development. This sum-
mary is based on FEWS NET regular monitoring and reporting and provides executive decision-makers with an overview of the food security situation in Africa, focusing on 
countries covered by FEWS NET as well as non-FEWS NET countries (where possible). Countries currently under ‘Alert’ are highlighted and prioritized for urgent action. 
More detailed alert statements are available for the countries in this Executive Overview can be found on the FEWS NET website at www.fews.net. For further information 

contact Gary Eilerts at USAID/DCHA/FFP (202-219-0500) and Chuck Chopak at Chemonics International (202-955-7589), or email info@fews.net. 

Sahel: Provisional estimate indicates record harvest 

The provisional 2005/06 harvest estimate for the Sahel, following joint CILSS, FAO, WFP and FEWS NET country assessments, 
will exceed 15.1 million tons of cereals, 34% higher than last year. Niger's cereal harvest estimate is 3.73 million tons, also a record, 
36% above last year and 26% greater than the last five year average.  
  
The welcome increase in cereal production this season in the Sahel can be credited to an early start of the rains, early and extensive 
planting, partly in response to high prices, and continued, well dispersed rains that extended into October. With early harvesting pos-
sible due to the very early start of the rains, second season cropping in residual moisture and flood recession zones has also helped to 
enhance output. While consumer prices have fallen in anticipation of much improved availability, they remain above the average for 
this time of year.  This may be helpful for indebted farmers having to repay debts with this year’s good harvest. 


