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                                                           FEWS NET’s projected population in need (PIN) of urgent food assistance in November 2026* 

Projected population in need in November 

2026 across FEWS NET’s presence countries: 

120-130 million 

12% of the population 

 
*For visual purposes, wider ranges are represented in the map above. For narrower ranges, refer to the table on page three. 

Total humanitarian food assistance needs 

across FEWS NET’s presence countries in 

November 2026 are projected to be: 

Similar to need in Nov. 2025 

Similar to the five-year average 

This brief summarizes FEWS NET’s projection of the population 

in need of urgent food assistance and the severity of anticipated 

acute food insecurity in FEWS NET’s presence countries seven 

months into the future. The projected size of each country’s 

population experiencing acute food insecurity (IPC Phase 3 and 

higher) is compared to last year and the recent five-year 

average, categorized as Higher, Similar, or Lower. When the 

comparison is approximate due to gaps in the historical record, 

this is marked with an asterisk (*). Additional information is 

provided for countries with large food-insecure populations, an 

expectation of high severity, or where other key issues warrant 

further context. Analytical confidence is lower in FEWS NET’s 

remotely monitored countries, indicated by “RM.” Visit 

www.fews.net for detailed country reports. 

FEWS NET defines the total PIN of urgent humanitarian food 

assistance as the combined number of people facing Crisis (IPC 

Phase 3) or worse acute food insecurity outcomes, regardless of 

whether they are receiving assistance, plus any populations in 

lower IPC Phases who would likely be in Crisis (IPC Phase 3) or 

worse in the absence of humanitarian food assistance. The IPC 

follows a different approach to estimate the PIN, which can be 

found here. 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ipcinfo.org%2Fipcinfo-website%2Fresources%2Fresources-details%2Fen%2Fc%2F1156348%2F&data=05%7C01%7Clalmonacid%40chemonics.com%7Ce7569eb0bf7b43665e5508dbc5c6ee77%7C7c1f24a67d39452c82370726e3b19a73%7C0%7C0%7C638321230452282624%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0X2t%2B5YTfqYVAClt1n3Iy4vO%2Fg6y1hwfvR8Om08s43w%3D&reserved=0


Food Assistance Outlook Brief: Projected food assistance needs in November 2026 May 2026 

 

 

 

 

 Famine Early Warning Systems Network   2 
 

Key messages 

In November 2026, FEWS NET expects the number of people in need of humanitarian food assistance to be highest 

in the countries of Sudan, Democratic Republic of the Congo, Nigeria, and Yemen, followed by South Sudan. 

When food assistance needs are expressed as a percent of the total population of each respective country, FEWS 

NET expects the share of the population that needs humanitarian food assistance to be highest in South Sudan, 

where 55-60 percent of the country’s population will most likely need food assistance. The share of the country 

population that needs food assistance is also very high in Sudan (40-45 percent), Yemen (35-40 percent), 

Somalia (25-30 percent), and Haiti (25-30 percent).   

Out of the projected total 120-130 million people in need across FEWS NET’s presence countries, Sudan, 

Democratic Republic of the Congo, Nigeria, and Yemen are each expected to contribute over 10 percent of 

total food assistance needs. South Sudan and Afghanistan are expected to contribute 5-10 percent of total food 

assistance needs.   

In comparison to November 2025, FEWS NET expects the number of people in need of food assistance to be higher 

in Sudan, Democratic Republic of the Congo, Nigeria, South Sudan, Somalia, Lebanon, Burundi, and Mali. In 

contrast, FEWS NET expects the number of people in need of food assistance to be lower in Afghanistan, Kenya, 

Mozambique, and Malawi. In all other countries, food assistance needs are expected to be similar to last year.    

Projected PIN in November 2026 as a percent of the total population in each FEWS NET-monitored country 

 

Projected PIN in November 2026 as a percent of projected total humanitarian food assistance needs 

 

Projected PIN in November 2026 compared to last year in each FEWS NET-monitored country 
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Countries by 

projected PIN, 

descending 

CURRENT PIN 

in May 2026 

PROJECTED 

PIN in 

November 

2026 

Projected PIN in 

November 2026 as an 

approximate % of the 

population 

Projected PIN in 

November 2026 

compared to last year 

Projected PIN in 

November 2026 

compared to 5-yr avg. 

Key Shocks 

Highest projected area-level IPC classification in November 2026 after 

accounting for planned and likely deliveries of humanitarian food 

assistance 

Sudan 
21.0-21.99 

million 

21.0-21.99 

million 

40-45% Higher Higher Conflict, economy Emergency (IPC Phase 4) & risk of Famine 

Needs will remain high despite the start of the main harvest in November in areas where conflict is expected to persist. Violence and associated displacement will severely disrupt agricultural production, as 

well as access to markets and humanitarian access in hotspot areas of Greater Kordofan (particularly Dilling and Kadugli of South Kordofan), around El-Obeid (North Kordofan), and in northwestern North 

Darfur, driving the persistence of Emergency (IPC Phase 4) with some populations expected to face Catastrophe (IPC Phase 5). Deepening fuel shortages are expected to exacerbate volatile and high prices as 

transport costs soar. There is a credible risk of Famine (IPC Phase 5) if conflict and/or levels of besiegement increase beyond expectations, isolating households from food, including humanitarian assistance. 

Democratic 

Republic of the 

Congo (DRC) 

16.0-16.99 

million 

17.0-17.99 

million 

10-15% Higher Higher* Conflict, weather Crisis (IPC Phase 3) 

Food assistance needs during the main lean season in November are expected to remain above last year's levels due to ongoing conflict in eastern DRC, particularly in North Kivu, South Kivu, and Ituri, which 

continues to disrupt livelihoods. Large-scale displacement and repeated agricultural losses are expected to reduce food availability, constrain income, and increase reliance on markets amid rising prices. 

Widespread Crisis (IPC Phase 3) outcomes are expected to persist in conflict-affected areas, with some worst-affected households in Emergency (IPC Phase 4). 

Nigeria 
14.0-14.99 

million 

16.0-16.99 

million 

5-10% Higher Higher Conflict, economy Emergency (IPC Phase 4) 

In northern Nigeria, needs in November will likely remain elevated despite some seasonal improvements with the September main harvest and declining food prices. However, below-average production, 

persistent conflict, and constrained purchasing power will continue to limit food access, sustaining widespread Crisis (IPC Phase 3), with some inaccessible areas of North East facing Emergency (IPC Phase 4). 

Yemen 
13.0-13.99 

million 

13.0-13.99 

million 

35-40% Similar Lower Conflict, economy, weather Emergency (IPC Phase 4) 

In November, citrus harvests in the highlands, along with the start of the agricultural season in the lowlands, are expected to help partially reduce food consumption gaps for some households. However, 

access to food is expected to remain constrained as households struggle to cover their basic food needs due to rising fuel and food prices tied to the escalation in the Middle East and the impacts of years of 

macroeconomic deterioration, livelihood degradation, and heavy taxation. Emergency (IPC Phase 4) is likely to persist in some SBA-controlled areas as operational capacity at Red Sea ports remains limited 

and the business environment continues to deteriorate. Macroeconomic instability is likely to remain a key driver of Crisis (IPC Phase 3) outcomes in IRG-controlled areas. 

South Sudan 
8.0-8.99 

million 

8.0-8.99 

million 

55-60% Higher Higher Conflict, economy, weather, refugee/returnee influx Emergency (IPC Phase 4) & risk of Famine 

Ongoing harvesting in November is expected to alleviate acute food insecurity in calmer areas; however, ongoing, severe conflict is expected to disrupt agricultural production, displace populations, impede 

commercial and humanitarian access, and drive Emergency (IPC Phase 4) outcomes with some populations in Catastrophe (IPC Phase 5). Areas of highest concern remain in Jonglei and Upper Nile where 

severe hunger and seasonal disease outbreaks will likely raise acute malnutrition and mortality levels, particularly among displaced populations. A risk of Famine (IPC Phase 5) persists in Akobo and Nyirol 

(Jonglei), as well as Ulang and Nasir (Upper Nile). If conflict escalates and isolates populations from local food sources and food assistance for a prolonged time, then Famine (IPC Phase 5) would likely occur. 

Afghanistan 
8.0-8.99 

million 

6.0-6.99 

million 

10-15% Lower Lower Economy, returnee influx, weather Crisis (IPC Phase 3) 

Despite a favorable harvest beginning in May, Crisis (IPC Phase 3) outcomes are expected to persist through November in the central highlands, north, and northeast, where lingering drought impacts, weak 

purchasing power, limited labor opportunities, and poor macroeconomic conditions are expected to continue to drive food consumption gaps. While impacts from the situation in the Middle East are limited, 

disruptions to the Iran trade corridor threaten imports of key food and non-food commodities if the situation persists. 

Syria 
6.0-6.99 

million 

5.0-5.99 

million 

20-25% Similar* Similar* Conflict, weather, economy Crisis (IPC Phase 3) 

Crisis (IPC Phase 3) is expected in northeast and northwest Syria, particularly in areas with high numbers of displaced people and those affected by insecurity and recent weather shocks; as the erosion of 

livelihoods and limited labor opportunities constrain food access. Seasonal harvests (June-October) are expected to support some improvement in food and income, especially in coastal and southern areas; 

however, by November, rising winter-related non-food expenses, high input costs, and declining post-harvest incomes will weaken purchasing power and increase food insecurity among poor households. 

Somalia 
6.0-6.99 

million 

5.0-5.99 

million 

25-30% Higher Higher Weather, conflict, economy Emergency (IPC Phase 4) 

Following the failed 2025 deyr season, food assistance needs will remain very high in November due to anticipated below-average 2026 gu production, escalating insecurity, and sharply increased imported 

food and fuel prices related to the regional escalation in the Middle East. If the 2026 gu rains cease early or underperform through the end of the season, needs would likely deepen and increase further in 

southern, highly crop-dependent areas by June, following a second consecutive season of crop failure. However, improved livestock salability and stronger social support networks in central and northern 

areas, along with access to informal labor opportunities in urban areas, would likely mitigate the severity of further deterioration among pastoral and displaced populations. Crop-dependent areas of Bay and 

Bakool are of highest concern, followed by agropastoral areas in Gedo region, central and northern pastoral areas, and settlements of internally displaced persons (IDPs). 

Haiti 
3.0-3.49 

million 

3.0-3.49 

million 

25-30% Similar Higher Conflict, economy Emergency (IPC Phase 4) 

Emergency (IPC Phase 4) outcomes are projected to persist through November among IDPs in Port-au-Prince, driven by continued insecurity and displacement. In Artibonite and Centre, pockets of 

households are expected to face similar outcomes as expanding violence and market disruptions restrict access to farms and markets, constrain trade flows, and suppress incomes. Persistent insecurity is 

expected to offset seasonal improvements in food availability, while high food, fuel, and transport costs will likely continue to erode purchasing power and drive widespread Crisis (IPC Phase 3) outcomes. 

Kenya 
3.0-3.49 

million 

2.5-2.99 

million 

less than 5% Lower Lower Weather Crisis! (IPC Phase 3!) 

As the short rains peak, needs are expected to partially ease in November and will be lower than the five-year average, which reflects record-high needs from the late 2020-early 2023 drought. However, in 

pastoral areas, Crisis (IPC Phase 3) is expected to persist despite favorable long rains, as milk availability and income from livestock sales remain below average due to low herd sizes and conceptions. In 

Dadaab and Kakuma refugee camps, Crisis! (IPC Phase 3!) outcomes are driven by a lack of access to own-produced food and restricted income, with some households in Emergency (IPC Phase 4).  



Food Assistance Outlook Brief: Projected food assistance needs in November 2026 May 2026 

 

 

 

 

 Famine Early Warning Systems Network   4 
 

Mozambique 
2.5-2.99 

million 

2.0-2.49 

million 

5-10% Lower Higher Conflict, weather Crisis (IPC Phase 3) 

Conflict in the north, alongside flooding and dry spells in central and southern areas, is expected to disrupt agricultural production and reduce labor opportunities at the onset of the 2026/27 lean season, 

driving Crisis (IPC Phase 3) outcomes. Rising fertilizer and fuel prices are expected to increase production and transport costs for 2026/27, placing upward pressure on food prices. However, food assistance 

needs will likely remain below last year's levels but above the five-year average, supported by a relative improvement in 2025/26 crop production in parts of the north and center areas compared to last year. 

Guatemala 
2.0-2.49 

million 

1.5-1.99 

million 

10-15% Similar Similar Weather Crisis (IPC Phase 3) 

Crisis (IPC Phase 3) outcomes will persist through November in the Dry Corridor, parts of Alta Verapaz, and the Western Altiplano, due to consecutive harvest losses, an early and prolonged lean season, and 

atypically high market dependence. Below-average rainfall and above-average temperatures are likely to delay primera harvests and reduce smallholder farmers' yields as elevated fuel and fertilizer costs 

related to the escalation in the Middle East exert upward pressure on food prices. Seasonal increases in cash crop labor income are expected to only partially offset below-average food stocks and high prices.  

Zimbabwe 
750,000-

999,999 

1.5-1.99 

million 

10-15% Similar Lower Weather, economy Crisis (IPC Phase 3) 

By November, some deficit-producing areas in southern, eastern, and extreme northern parts of the country are expected to deteriorate to Crisis (IPC Phase 3) at the start of the lean season due to the impact 

of poor rainfall distribution on 2025/26 crop production. Excessive rainfall in January and March and a dry spell in February reduced crop yields, leading to a decline in agricultural labor demand.  

Chad 
2.0-2.49 

million 

1.5-1.99 

million 

5-10% Similar Higher Refugee/returnee influx, conflict, weather Crisis! (IPC Phase 3!) 

Needs are expected to decline seasonally during the ongoing harvest in November. However, Crisis! (IPC Phase 3!) outcomes are expected to persist in Ouaddaï, Sila, Wadi Fira, and Ennedi-Est, due to high 

needs among the Sudanese refugee population and the effects of increased competition for scarce labor opportunities in the host community, which is limiting income and purchasing power. In Lac, conflict is 

expected to sustain Crisis (IPC Phase 3) by disrupting livelihoods and market access. Rising fuel and freight costs are also likely to increase imported food prices and contribute to reduced access to food. 

Niger 
2.0-2.49 

million 

1.5-1.99 

million 

5-10% Similar Similar Conflict, weather Crisis (IPC Phase 3) 

Needs are expected to decline seasonally in November as harvests improve household food consumption and replenish food stocks. Crisis (IPC Phase 3) is expected to persist in Tillabéry, Tahoua, and Diffa, 

where protracted conflict continues to disrupt livelihoods and markets. Rising imported food and fertilizer prices are expected to reduce household purchasing power and access to agricultural inputs.  

Cameroon 
1.5-1.99 

million 

1.5-1.99 

million 

5-10% Similar Similar Conflict, economy Crisis (IPC Phase 3) 

In November, Crisis (IPC Phase 3) outcomes are expected to expand across the Far North, Northwest, and Southwest, due to persisting insecurity that restricts livelihood and income-earning opportunities, 

disrupts market access, and limits income-earning opportunities. Below-average harvests and weak purchasing power are expected to constrain food access despite seasonal harvests beginning in September. 

Madagascar 
1.0-1.49 

million 

1.0-1.49 

million 

less than 5% Similar Similar Weather Crisis (IPC Phase 3) 

Flooding in the east and rainfall deficits in the Grand South have constrained 2026/27 crop production, and below-average harvests will heighten vulnerability to economic shocks and weaken purchasing 

power. Acute food insecurity is expected to deteriorate to Crisis (IPC Phase 3) by November as an atypically early lean season reverses only temporary, harvest-driven improvements from June to September.  

Venezuela 
1.5-1.99 

million 

1.0-1.49 

million 

5-10% Similar* Higher* Economy Stressed (IPC Phase 2) 

In November, reduced macroeconomic volatility and recent increases in social safety net benefits are expected to combine with seasonal improvements from end-of-year double salaries to improve household 

access to food. However, Stressed (IPC Phase 2) outcomes are expected to persist throughout the country, with pockets of households in Crisis (IPC Phase 3) as purchasing power remains constrained.  

Malawi 
1.0-1.49 

million 

1.0-1.49 

million 

5-10% Lower Lower Weather, economy Crisis (IPC Phase 3) 

Localized below-average harvests, high food prices, and declining food stocks are expected to drive Crisis (IPC Phase 3) outcomes in southern districts as the 2026/27 lean season approaches. Rising fertilizer 

and transport costs are likely to increase food prices further and reduce purchasing power for market-dependent households. However, the availability of favorable food stocks from the north and central 

regions is expected to lower food assistance needs compared to last year and the five-year average in November.  

Lebanon 
1.0-1.49 

million 

1.0-1.49 

million 

20-25% Higher* Similar* Conflict, economy Crisis (IPC Phase 3) 

Crisis (IPC Phase 3) outcomes will persist across South and El-Nabatieh through November, driven by sustained airstrikes, infrastructure destruction, and severely disrupted supply chains. Crisis (IPC Phase 3) is 

also expected to emerge before then in Akkar, Baalbek-El Hermel, and parts of North, Bekaa, Mount Lebanon, and Beirut governorates, reflecting the compounding impacts of large-scale displacement and 

reduced income-earning opportunities, alongside elevated food and fuel prices linked to the Middle East escalation. Food assistance needs are expected to be higher than last year, with poor and displaced 

households remaining the populations of highest concern. 

Burundi 
750,000-

999,999 

750,000-

999,999 

5-10% Higher Higher Economy, weather, refugee/returnee influx Stressed (IPC Phase 2) 

Stressed (IPC Phase 2) is expected in Imbo Plains, Northern Lowlands, and Eastern Lowlands through at least November, the height of the second lean season, driven by exhausted Season B food stocks ahead 

of Season A harvesting. Needs are expected to be higher than last year and the five-year average, driven by fuel shortages, above-average food prices, restricted incomes, and refugee and returnee influxes. 

Central African 

Republic 

750,000-

999,999 

750,000-

999,999 

10-15% Similar* Similar* Conflict Crisis (IPC Phase 3) 

In November, harvests in the northern regions are expected to provide a seasonal improvement in food consumption. However, food assistance needs are expected to remain similar to last year as conflict 

and prolonged displacement continue to disrupt livelihoods and constrain market access. Crisis (IPC Phase 3) is expected across conflict-affected northeast, southeast, and northwest areas. 

Burkina Faso 
1.0-1.49 

million 

500,000-

749,999 

less than 5% Similar Lower Conflict Crisis (IPC Phase 3) 

With the availability of the main harvests in November, needs are expected to be seasonally low and below average. However, Crisis (IPC Phase 3) outcomes are expected in conflict-affected areas of Karo-Peli 

and Djelgodji provinces, where insecurity frequently disrupts market supply and humanitarian food assistance deliveries reliant on military escorts. Rising fuel prices due to the escalation in the Middle East are 

expected to increase imported food prices, though most households will continue to meet their food needs from own-produced stocks during the post-harvest period.  



Food Assistance Outlook Brief: Projected food assistance needs in November 2026 May 2026 

 

 

 

 

 Famine Early Warning Systems Network   5 
 

FEWS NET assesses and communicates a “risk of Famine” when there is one or more credible alternative scenarios in which Famine (IPC Phase 5) is likely to occur but is not the most likely acute food insecurity outcome. When multiple credible 

alternative scenarios exist that would likely lead to Famine, FEWS NET encourages communicating these scenarios when planning for and responding to food crises. Consult FEWS NET’s reports to understand alternative scenarios; risk of Famine is 

not captured in regular food security mapping in order to maintain clarity about the most likely scenario. The IPC follows different guidance to assess a risk of Famine, which can be found here. 

Honduras 
500,000-

749,999 

500,000-

749,999 

5-10% Similar* Lower Weather Crisis (IPC Phase 3) 

Reduced primera cropped area, erratic and below-average rainfall, and above-average fuel and fertilizer prices due to the Middle East escalation during the lean season are expected to limit seasonal 

improvements following the harvest and during peak demand for agricultural labor. While most of Honduras is expected to be Stressed (IPC Phase 2) in November, areas of the Dry Corridor are likely to 

remain in Crisis (IPC Phase 3).  

Mali 
1.0-1.49 

million 

500,000-

749,999 

less than 5% Higher Higher Conflict Crisis (IPC Phase 3) 

In November, ongoing main season harvests are expected to relatively improve food availability across most of southern Mali. However, escalating insecurity in central and northern areas, along with 

displacement, transport and market disruptions, and fuel and electricity shortages exacerbated by the knock-on effects of the escalation in the Middle East, will continue to erode livelihoods and purchasing 

power. Crisis (IPC Phase 3) outcomes are expected in Ménaka and Kidal, due to ongoing insecurity and constrained trade flows, and overall needs will be higher than November of last year. 

El Salvador 
100,000-

249,999 

100,000-

249,999 

less than 5% Similar* Similar Weather Stressed (IPC Phase 2) 

While needs are expected to ease with the arrival of the August-September primera harvest and seasonal labor demand for cash crops, forecasted poor weather is likely to reduce yields for smallholder 

farmers, result in only partially replenished household food stocks, and limit some agricultural labor opportunities, driving Stressed (IPC Phase 2) outcomes through November.   
 

 

IPC (Version 3.1) Acute Food Insecurity Reference Table for Area Classification 

Minimal (IPC Phase 1) Stressed (IPC Phase 2) Crisis (IPC Phase 3) Emergency (IPC Phase 4) Famine (IPC Phase 5) 

Households are able to meet essential food 

and non-food needs without engaging in 

atypical and unsustainable strategies to 

access food and income. 

Households have minimally adequate food 

consumption but are unable to afford some 

essential non-food expenditures without 

engaging in stress-coping strategies. 

Households either: Have food consumption gaps which 

are reflected by high or above-usual acute 

malnutrition; 

- or - 

Are marginally able to meet minimum food needs but 

only by depleting essential livelihood assets or through 

crisis-coping strategies. 

Households either: Have large food consumption gaps 

which are reflected in very high acute malnutrition and 

excess mortality; 

- or - 

Are able to mitigate large food consumption gaps but 

only by employing emergency livelihood strategies and 

asset liquidation. 

Households have an extreme lack of food and/or other 

basic needs even after full employment of coping 

strategies. Starvation, death, destitution, and extremely 

critical acute malnutrition levels are evident. (For Famine 

Classification, area needs to have extreme critical levels 

of acute malnutrition and mortality.) 

! 
Indicates area would likely be at least one phase worse without current or planned 

humanitarian food assistance. 
Urgent Action Required 

 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ipcinfo.org%2Fipcinfo-website%2Fresources%2Fresources-details%2Fen%2Fc%2F1156458%2F&data=05%7C01%7Clalmonacid%40chemonics.com%7Ce7569eb0bf7b43665e5508dbc5c6ee77%7C7c1f24a67d39452c82370726e3b19a73%7C0%7C0%7C638321230452282624%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=O8Gvw2%2BAqn9Vka1FP4m7qw6QOhIUzS7g6aucNHaULH8%3D&reserved=0

