
 

 

Summary 
Most parts of the country received the pre-season rains—locally known as chizimalupsya—
in the month of October. This year these rains have been heavier than normal in most parts 
of the country. 
Land preparation continues to be the main agricultural activity in most parts of the country. 
Still, some farmers have taken advantage of the recent rains to start planting. Dimba 
(winter) crops are currently being harvested. 
Agricultural inputs are readily available through various commercial outlets as a result of the 
liberalization of agricultural input markets. However, prices of inputs have gone up 
compared to last year. 
The government Starter Pack Programme—which in the past provided free inputs to all 
smallholder farm families in the country—will be reduced by about half this year. The 
expected number of beneficiaries is estimated to be about 1.5 million farm families. 
Of the approximately 120,000 MT of official maize stocks, the government—through the 
National Food Reserve Agency (NFRA)—expects to export 60,000 MT of maize to Kenya 
and retain the rest for the Strategic Grain Reserve (SGR). 
The majority of rural households still have food from their own production. Maize is readily 
available at both ADMARC and local markets. 
Local market maize prices continue to rise as households deplete their food stocks. 
However, prices still remain low compared to the previous two years. 
Some cases of African Swine Fever were reported in October across the country, including 
Karonga, Mulanje, Nkhotakota, Ntchisi and Kasungu Rural Development Projects (RDPs). 
The Malawi Kwacha continued to depreciate against the currencies of its major trading 
partners, such as the United States, United Kingdom, Zimbabwe and South Africa. The local 
currency depreciated by about 3 percent in October, and by the end of the month it was 
officially selling at about MK81/US$. 

1. Food Availability 

1.1. Agroclimatic Conditions 

Most parts of the country receive pre-season rains locally known as Chizimalupsya which 
signal the start of the rain season. 

The country continued to experience hot and dry weather conditions in the month of 
October, which is normal for this time of the year when the rains are just about to start. Most 
areas of the country received the pre-season rains locally known as Chizimalupsya. Usually 
these rains occur one time only, and can either be light or heavy. Some areas such as 
Lilongwe and Mchinji in the central region received these rains as early as the first ten days 
(dekad) of October. According to the Meteorological Department, most parts of the country 
have received heavier rains this year compared to normal. The demarcation between 
Chizimalupsya and planting rains is not clearly defined, and in most cases farmers use their 
own judgment to differentiate the two. The Meteorological Department reported that most 
parts of the country, particularly in the south, experienced moderate to heavy rainfall in the 
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last five days of October. This has prompted some farmers to start planting, including 
farmers in Zomba, Mangochi (Maiwa EPA), Phalombe and Lilongwe West Rural 
Development Projects (RDPs). The convergence of the moist southeasterly and 
northeasterly winds, and the presence of the Congo air mass, have reportedly caused these 
rains. The Congo air mass is one of the main rain-bearing systems in Malawi. The other 
main rain-bearing system is the Inter-Tropical Convergence Zone, which is not yet over 
Malawi. Observers in most of the RDPs indicate that the rains have started early compared 
to last year. 

1.2. Crop Production 

Farmers continue to prepare their fields in readiness for planting; while others have already 
started planting, especially in the southern region and parts of the central region. Farmers 
should expedite the field preparation to plant since rains have already been received in most 
parts of the country. 

Government embarks on a free input programme called Targeted Input Programme (TIP) to 
benefit 1.5 million needy smallholder farm households. There is need to expedite the 
distribution of these inputs as rains have already started and some farmers have started 
planting. 

ADMARC fertilizer prices go up by 11 to 59%. 

The majority of households still have food from own production, while maize is readily 
available in both ADMARC and local markets. 

The main agricultural activities are currently garden preparation and ridging. Farmers who 
use manure are busy applying it, and some of these farmers have already started planting. 
With regard to dimba (winter) crops, current activities range from planting to harvesting of 
green maize. Planting of dimba crops is continuous depending on the availability of 
moisture. 
Reports from the field indicate that fertilizer and seed are readily available from the various 
commercial sources. Access to these inputs by farmers, however, is hampered by the lack 
of purchasing power. Input prices have been increasing while real incomes have been 
decreasing. Marketing of agricultural inputs was liberalized in 1995, which resulted in a lot of 
new participation in the input marketing sector. In the past this was restricted to only 
ADMARC. Now there are other companies such as Farmers World, Agola, Norsk Hydro and 
so on that have entered into the market. However, ADMARC still maintains a large market 
share and serves the majority of the smallholder farmers with its extensive infrastructure. 
ADMARC fertilizer prices went up during the first week of October (Table 1). 
The effect of the rising input prices on 
farmers’ access to inputs has been 
masked by the two government input 
programs, namely the Starter Pack 
Programme (SPP) and the Agricultural 
Productivity Investment Programme 
(APIP). Both programs are continuing 
this year. Although the SPP provided free 
inputs to all smallholder farmers in 
Malawi in the past, it will now be reduced 
and called the Targeted Input 
Programme (TIP). Only those farmers or 
households identified as needy will be 
assisted. In the new programme, 1.5 
million farm families will be targeted as 
opposed to all smallholder households 

Table 1: Change in Admarc Fertilizer Prices
PRICE 

(MK/50KG BAG) FERTILIZER TYPE 
OLD NEW 

CHANGE 
(%) 

CAN 900 1000 11

23:21:0+4S 1200 1350 13

UREA 910 1450 59

D. COMPOUND 1050 1200 14

SULPHATE OF AMMONIA 700 800 14

B. COMPOUND 650 650 0

S. COMPOUND 730 850 16

Source: ADMARC 



 

 

(2.8 million in total) last year. The Starter Pack Programme—initiated during the 1998/99 
season—provided each smallholder farm family an input pack that contained seed and 
fertilizer to plant 0.1 hectares. The TIP was due to be launched the second week of 
November, which is late for some parts of the country especially in the south and parts of 
the central region where some farmers have already started planting. 
The Agricultural Productivity Investment Programme (APIP) started in 1997/98 and provides 
subsidized input (fertilizer and seed) credit to smallholder farmers. Farmers are permitted to 
pay back in kind by returning part of the harvest. 
Although some households have started running out of food from own production, the 
situation is much better than last year. The households that have run out of food are 
engaging in various activities to obtain cash to buy food. Some of these activities include 
selling of dimba crops such as vegetables, green maize, cassava and sweet potatoes, 
casual labor (paid either in cash or food), selling firewood and charcoal, selling fish etc. 
Fortunately, food (maize in particular) is readily available in both ADMARC and local 
markets for those who can purchase with cash. 

1.3. Pasture And Livestock Condition 

There have been reports of an outbreak of African Swine Fever in a number of Rural 
Development Projects (RDPs). The restriction of the movement of pigs and related by-
products is being enforced to stop the spread of the disease. 

Although most of the wet places are now dry, drinking water for animals is not a serious 
problem. Major sources of water include rivers, boreholes and dambos. Animals have to 
travel long distances to find pasture since most of the gardens are now cleared in 
preparation for the planting season. Animals are feeding on dry grass and crop residues 
from the fields being cleared and green grass in the dambos and along riverbanks and other 
water bodies. 
A number of RDPs have reported outbreaks of African Swine Fever resulting in deaths of 
pigs in these areas. Some of the RDPs affected include Karonga, Mulanje, Nkhotakota, 
Ntchisi and Kasungu RDPs. In Kasungu RDP and Mwansambo EPA (Nkhotakota RDP), 500 
and 150 pigs, respectively, have already died from the disease by the time this report was 
being prepared. Movement of pigs and their by-products is being restricted to contain the 
spread of the disease. Farmers are being asked to slaughter the affected animals as one 
way of curbing the spread of the disease. 

2. Food Accessibility 

2.1. Market Conditions 

Maize prices begin to rise as households start running out of food from own production, but 
prices are generally remaining low compared to past years. The national average maize 
price in the local markets in October stood at MK5.52/kg up 8% from MK5.10/kg in 
September. 

Maize, the main staple food, is readily available in both ADMARC and local markets. This is 
attributed to the abundance of maize in the country as a result of this year’s bumper harvest. 
Although the average national maize price is beginning to rise as households start running 
out of food, they still remain low compared to the past two years as shown (Figure 1). 
The national average local market maize price is up 8% from MK5.10/kg in September to 
MK5.52/kg in October. However, this price is 28% and 30% below that of the same time last 
year and previous year, respectively, despite the rising inflation. The average price in the 
southern region (MK5.83/kg) is higher than that observed in the central (MK5.49/kg) and 
northern (MK5.05/kg) regions. Higher prices in the southern region are expected since many 



 

 

households do not produce enough to meet their annual consumption requirements (land 
pressure is highest in this region). Households, therefore, have to resort to the market to 
purchase food, which bids up the price. In addition, harvesting starts from the southern 
region and progresses towards the north and depletion of household food stocks from own 
production follows a similar pattern.  

2.2. Food Stocks 

The government intends to sell about half of its maize stocks, keeping just over 60,000 MT 
in physical stock for the Strategic Grain Reserve (SGR). 

The official national maize stocks amounted to 134,702 MT, comprised of 14,370 MT and 
120,332 MT owned by ADMARC and Government through the National Food Reserve 
Agency, respectively. The government stocks are down from about 167,078 MT last month, 
representing a drop of about 28%. This decrease in officially held stocks is due to 46,746 
MT maize sales made to private companies through tender by the government. Some of the 
companies in turn exported some of the maize to Mozambique (7,000 MT) and Kenya (500 
MT). Out of the 120,332 MT, the government has already committed 60,000 MT for export 
to Kenya, leaving 60,332 MT for the Strategic Grain Reserve (SGR). ADMARC maize sales 
in September amounted to 13,280 MT, of which 3,505 were made in the north, 3,575 in the 
center and 6,200 in the south. Although figures on the weekly sales are not readily available, 
indications are that the sales are now picking up as households are beginning to run out of 
maize from their own production. However, the sales levels are generally low compared to 
previous years because a lot of households still have maize from last year’s bumper harvest. 
ADMARC has not made cash purchases of maize this year. The maize ADMARC is now 
purchasing is part of recoveries from APIP loans and contract farming. ADMARC is one of 
the agents involved in distribution of APIP loans in which some farmers are allowed to pay 
back in kind (i.e., maize). In addition, ADMARC also contracted some farmers to grow maize 
and gave them inputs that some farmers are also paying back in kind (maize). A lot of 
farmers have stated that they are disappointed with failure by ADMARC to buy maize this 
year. Although ADMARC is in the process of commercializing their operations, a lot of 
people still think that ADMARC is obligated—as was the case in the past—to ensure that all 
farmers have access to a market. ADMARC has a very wide market infrastructure, which 
ensured in the past that farmers across the country had access to a market (to both buy and 

Figure 1: Average Local Market maize prices
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sell agricultural produce. It will take time for people to come to terms with the changing role 
of ADMARC. 

3. Vulnerability Update 
Preliminary results of the Current Vulnerability Analysis (CVA) show that 6 of the 154 
Extension Planning Areas (EPAs) are vulnerable to food insecurity this marketing year. 
However, FEWS NET in collaboration with its partners will undertake a field trip to verify the 
results before the production of the final report. 

Preliminary CVA results indicate that only 6 out of the 54 EPAs are at risk of food insecurity. 
These include Kaporo North EPA (Karonga RDP), Kavukuku EPA (Chitipa RDP), Bembeke 
EPA (Dedza Hills RDP), Mpinda EPA (Phalombe RDP), Lirangwe EPA (Blantyre/Shire 
Highlands RDP) and Ntubwi EPA (Zomba RDP). FEWS NET and its partners will undertake 
a field trip to verify the findings and the results may change depending on the findings from 
the field trip. This is to ensure that the results are as accurate as possible. The CVA report 
will therefore be finalized after the field trip. However, it is widely acknowledged that this is 
one of the best years in terms of food security. 
The distribution of inputs under the targeted free inputs programme has started, although 
the start has been slow. It is imperative that the government should accelerate this process 
as rains have already begun and some farmers have already started planting. In the past 
some farmers have complained about the late delivery of inputs, which has limited the 
impact of using inputs. 

4. Macro Economic Indicators 
The Malawi Kwacha continued to depreciate against currencies of the country’s major 
trading partners, losing about 3% in value in October. The US$ was officially selling at about 
MK81/US$ by the end of October. 

The Malawi Kwacha continued to depreciate against currencies of the country’s major 
trading partners such as the United States, United Kingdom, South Africa and Zimbabwe in 
the month of October. At the end of October, the Malawi Kwacha was officially selling at 
about MK81/US$. This represents a 3% loss in value of the local currency in just one month. 
The local currency has continued to depreciate even during the period of the tobacco sales 
that have just closed. Tobacco is the main foreign exchange earner for the country, 
accounting for over 70% of total foreign exchange earnings. The local currency is normally 
expected to at least stabilize when the country starts earning foreign exchange from the 
tobacco sales. This did not happen this year as a result of poor tobacco prices. This has 
resulted in a drop in the country’s foreign exchange earnings of 14% compared to last year. 
Reports indicate that the country earned only US$165 million compared to US$187 million 
last year. Figure 2 shows the trend in the average Malawi Kwacha exchange rate against 
the US$, South African Rand and the UK£. 
The national inflation rate continued to fall in September, dropping by 6.3 percentage points 
from 42.7% in August to 36.4% in September. Both the rural and urban areas experienced 
drops in the inflation rates. The inflation rate in the urban areas is down from 53.8% in 
August to 51.1% in September. In the rural areas the inflation rate has dropped from 37.9% 
in August to 29.2% in September. The fall in the inflation rate is attributed to tight 
government expenditure controls, a stable exchange rate, and a favorable foreign exchange 
reserve position from the recent tobacco sales. Figure 3 shows the trends in the rate of 
inflation since January 1997. Fuel prices went up towards the end of the month, a situation 
that will hamper government efforts to reduce inflation. The fuel price is up by an average of 
18.6%. The price of petrol is up by 17.5% from MK25.95/litre to MK30.50/litre, diesel by 
15.5% from MK22.50/litre to MK26.00/litre, and paraffin by 27.3% up from MK11.00/litre to 



 

 

MK14.00/litre. The rise in these prices is said to be in response to the rise in international 
fuel prices. Commuter bus fares were immediately raised in response the fuel price 
increases, with some fares increasing by as much as 50%. The ripple effect in terms of 
other commodity price increases as a result of transport cost increase will have an impact 
on the rate of inflation.  

Figure 2: Average Malawi Kwacha Exchange Rate
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