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UGANDA Food Security Outlook June 2018 to January 2019 

Extended lean season likely in Karamoja, though Minimal (IPC Phase 1) expected in post-harvest period 

KEY MESSAGES 

• Rainfall was well above average during the March to May first season in
bimodal areas and the first half of the April to September main season 
in Karamoja. In many areas, this has been the wettest March to May 
period on record. Heavy rainfall led to localized floods, landslides, and 
water logging, which in turn caused an unconfirmed number of deaths, 
displaced households, and damaged infrastructure and crops. These 
incidents are highly concerning, though not widespread. In general, the 
heavy and evenly-distributed rainfall has been beneficial for crop 
development, and above-average first season production is expected.  

• In bimodal areas, Minimal (IPC Phase 1) outcomes are expected
throughout the projection period as poor households meet their basic
food and non-food needs with above-average harvests and market
purchases at below-average prices. In Karamoja, Stressed (IPC Phase 2)
outcomes are likely through July, an extended lean season. However,
improvement to Minimal (IPC Phase 1) is expected after August when
households harvest around four months of cereal and can purchase
food at below-average prices.

• Due to continued conflict in South Sudan and the Democratic Republic
of Congo, additional refugees from both countries are expected during
the projection period. Ongoing humanitarian assistance remains the
key food source among refugees and it is expected that most are
Stressed (IPC Phase 2!), but would be in Crisis (IPC Phase 3) in the
absence of assistance.

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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FEWS NET classification is IPC-compatible. IPC-compatible 
analysis follows key IPC protocols but does not necessarily 
reflect the consensus of national food security partners. 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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NATIONAL OVERVIEW 

Current Situation 

June marks the start of the first season harvest across bimodal areas of 
Uganda, which was preceded by the March to May rainy season. In 
Karamoja, the April to September main rainy season is ongoing, and the 
lean season is ongoing in June. In both areas rainfall started earlier than 
normal and totals have been well above average: between 170 and 210 
percent of normal in Karamoja and the far southwest, and between 110 and 
150 percent of normal in most other regions of the country (Figure 1). In 
many areas of Uganda, this has been the wettest March to May period on 
record.   

Heavy rainfall has led to localized floods, landslides, and water logging, 
which have caused an unconfirmed number of deaths, displaced 
households, damaged infrastructure and crops, and caused a higher 
incidence of water-borne illness. In most areas, though, the above-average 
and evenly-distributed rainfall has been beneficial, supporting normal crop 
development and replenishing pasture and water resources.    

In Karamoja, crops are developing normally in higher-elevation areas, 
though in lowland areas persistent flooding and subsequent waterlogging 
has caused crop damage, primarily to sorghum crops, and prevented the 
planting of some fields. In bimodal areas, the first season harvest is ongoing 
for pulses and tubers. Staple cereals, including maize, sorghum, and millet, 
are still in the grain-filling and early maturation stages, though the green 
harvest of these crops started in June. With the exception of bush beans in 
Kigezi, which were reportedly destroyed by heavy rainfall, crop 
development has been normal. Country-wide estimates are not yet 
available, though based on key informant reports and FEWS NET’s field 
assessments it is expected ongoing first season production is above 
average.  

The proceeding (November/December 2017) second season harvest was 
also above average and resulted in a decline in staple food prices. Low 
prices drove high volumes of exports to neighboring countries, and Uganda 
exported 87,283 metric tons (MT) of maize to Kenya in the first quarter of 
2018, 234 percent higher than the same quarter of 2017 and 32 percent 
above the four-year first-quarter average. Conversely, Ugandan maize 
exports to South Sudan in the first quarter of 2018 declined to 7,123 MT, 
24 percent below the same quarter in 2017 and 7 percent below the four-
year average. This is attributed to continued insecurity-related trade 
disruptions and reduced effective demand among South Sudanese.  

The incidence of Fall Army Worm (FAW) across Uganda has been minimal, 
and it is expected that the damage to maize crops due to FAW will be 
significantly lower during the first season of 2018 than that reported at the 
same time last year. This is based on field observations made during FEWS 
NET’s rapid field assessments and key informant interviews. Also according 
to these sources, the highest incidence of FAW is likely in eastern Uganda.  

Above-average rainfall has also led to above-average vegetation conditions 
and water availability (Figure 2). FEWS NET’s rapid assessments also indicate livestock body conditions are better than normal 
across the country and milk production is higher than usual and higher than last year. In addition, key informants report  

Projected food security outcomes, June to 
September 2018 

Source:  FEWS NET 

Projected food security outcomes, October 2018 
to January 2019 

Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible 
analysis follows key IPC protocols but does not necessarily 
reflect the consensus of national food security partners. 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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livestock conception rates are high. The above average rainfall has 
also supported normal growth of wild vegetables, a typical food 
source for poor households.    

Staple food supply at the household level and on markets is 
seasonally increasing with the first season harvest and as traders 
continue to release food stocks from previous seasons. Overall, 
supplies are above normal and staple food prices are around 30 to 
50 percent below last year’s (Figure 3) and roughly 5 to 15 percent 
below the five-year average (Figure 4). Prices are also low across 
markets in Karamoja, where the retail price of sorghum is roughly 60 
percent below last year and 30 percent lower than the five-year 
average. The exception to this is Arua in the northwest, where the 
retail price of sorghum in May was 11 percent above the same time 
last year and 34 percent above the five-year average, attributed to 
high demand brought about by the high number of refugees also 
purchasing from this market.  

Income-earning opportunities in bimodal areas, including 
agricultural and casual labor, are available at normal levels, and price 
data suggest wage rates are also average. Given this and below-
average staple food prices, terms of trade (ToT) are favorable. In 
Karamoja, agricultural labor opportunities are atypically low in June 
as heavy rainfall has prevented planting and weeding from occurring 
at normal levels. Very poor households sell firewood and charcoal as 
another key source of income, and the prices of these resources are 
above average. With this and below-average food prices, 
charcoal/firewood-to-cereal ToT are above normal. However, given 
consistent degradation of natural resources and persistent heavy 
rainfall this year, it is expected that many poor households are selling 
fewer bundles/bags of firewood/charcoal than in previous years.  

In bimodal areas, food availability and access are seasonally 
increasing and remain average or above average. Poor households 
are currently consuming harvests of pulses, tubers, and some 
cereals, and are able to purchase higher-than-normal levels of food 
given above-average purchasing power. Most are consuming 
adequate quantities of food and have sufficient income to meet their 
basic non-food needs and face None (IPC Phase 1) acute food insecurity.  

In Karamoja, the lean season is ongoing in June and very poor households are heavily reliant on market purchases to access 
food. Relative to a typical lean season in Karamoja, very poor households have greater food access, though access is still 
insufficient to meet all basic needs. Most are consuming wild vegetables, some milk earned in-kind, and cereals purchased 
from markets. Although ToT are favorable, income from the sale of firewood/charcoal and agricultural labor is likely below-
average. It is expected most very poor households have sufficient income to meet their basic food needs, but are Stressed 
(IPC Phase 2) and relying on less expensive and less preferred foods and limiting expenses on essential non-food items. 

Uganda currently hosts nearly 1,500,000 refugees and asylum seekers, the majority of whom are from South Sudan and 
Democratic Republic of Congo (DRC). Other refugees are from Burundi, Somalia, and other countries within the region. Among 
the estimated 285,000 DRC refugees, between 70,000 and 90,000 have arrived since mid-December 2017, when renewed 
armed conflict in North Kivu and Ituri provinces forced many to flee the country. Over a similar time period, roughly 24,000 
South Sudanese refugees have arrived, driven by conflict and food insecurity. Although the influx of refugees from South 
Sudan continues, the number of people entering Uganda in early 2018 is significantly lower than the number who arrived in 
early 2017. According to the May UNICEF Situation Report, approximately 245 people arrived from South Sudan each day in 
May, while an UNHCR Inter-Agency Operational Update in early June observed that the weekly DRC refugee arrival rate is  

Figure 1. CHIRPS-estimated rainfall anomaly in mm, 
March to May 2018  

Source: FEWS NET/USGS 

Figure 2. eMODIS Normalized Difference Vegetation 
Index (NDVI) percent of median, June 1-10, 2018 

Source: FEWS NET/USGS 
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around 1,300 refugees. For both DRC and South Sudanese 
refugees, key sources of food and income include regular 
humanitarian food assistance, small levels of crop 
production, and petty trade; remittances provide an 
additional source of income among some South Sudanese. 
As humanitarian assistance remains a significant source of 
food, most refugee households are likely able to meet their 
basic food needs with this source and are Stressed (IPC 
Phase 2!), although many are unable to afford essential 
non-food expenditures. 

Assumptions 

Between June 2018 and January 2019, projected food 
security outcomes are based on the following national-
level assumptions: 

• Above-average June/July production is likely for most
crops, including cereals, legumes, cassava, sweet
potatoes, and bananas. However, localized areas will
harvest below-average quantities due to flood-related
crop damage, including Karamoja, Mt. Elgon slopes,
Teso, and Kigezi. Some maize crop losses are also
expected due to FAW in localized areas, including
Luwero, Wakiso, and parts of Eastern Uganda;
however, the impact is expected to be lower than the
two preceding seasons based on the low incidence of
the pest that was witnessed during FEWS NET’s field
assessments and reports that the heavy rainfall
suppressed its spread.

• Rainfall between July and September, the latter
months of the main rainy season in Karamoja, is 
forecast to be above average. Based on this forecast
and rainfall performance to date, production is
expected to be average in higher elevation areas. 
However, due to waterlogging, harvests are likely to
be 30 percent below average in lowland areas, where approximately half of Karamoja’s crops are planted. Given that
heavy rainfall also delayed planting in some areas, and led to re-plating in others, harvesting is expected to start a month 
late, in August. Agricultural labor opportunities are likely to be slightly below average throughout the projection period,
as better-off households who typically hire labor are among those who planted in lowland areas.

• According to the International Research Institute for Climate and Society and Climate Prediction Center (IRI/CPC)
consensus forecast, El Niño conditions are likely during the Northern Hemisphere winter. Given that El Niño events have
a less predictable impact over inland East Africa countries and impacts are not expected until late 2018, the National
Oceanic and Atmospheric Administration (NOAA) and United States Geological Survey (USGS) forecast that the August
to November second rainy season in bimodal Uganda will be average. The harvest of second season crops is expected to
be average and start on time in November/December.

• Agricultural activities for the second season in bimodal areas are expected to be undertaken from August through
December at typical levels, supporting normal labor opportunities. Based on current and historical wage rate data, daily
income from labor is also expected to be typical throughout the projection period.

• Current average to above-average pasture and water availability is expected to continue throughout the projection
period, supported by forecast average or above-average rainy seasons throughout 2018. As a result, normal livestock
body conditions and above-average milk production are likely. Above average grazing resources will also lead to normal
or above normal livestock conception and birth rates.

Figure 3. Percent change in staple grain prices in key markets of 
Uganda, May 2018 compared to May 2017  

Source: Farmgain/WFP 

Figure 4. Percent change in staple grain prices in key markets of 
Uganda, May 2018 compared to five-year May average  

Source: Farmgain/WFP
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• Regional maize exports from Uganda to Kenya between July and December 2018 are expected to be higher than normal,
based on an agreement between the Grain Council of Uganda and the Kenya Cereal Millers Association (CMA) for 600,000
MT to be exported to Kenya over this time period. However, an export levy of USD 0.4/kg on maize effective July 1 may
dampen exports to East Africa overall. Exports to South Sudan will likely remain low, similar to early 2018, as a result of
persistent security-related disruptions to trade flows and low purchasing power among many South Sudanese.

• Although heavy March to May rainfall damaged infrastructure in some areas, impacts on trade flows were minimal and
short-lived; no significant disruptions are expected to persist during the projection period due to these damages. The
movement of staple commodities and market functioning within Uganda is expected to behave normally. Atypically high 
fuel prices following the weakening of the Uganda Shilling against the U.S. Dollar and Government’s increased fuel tax
effective in July are likely to raise transportation costs and subsequently food prices, though these increases are not
expected to have a large impact.

• Based on FEWS NET’s integrated price projections, staple food prices across Uganda are expected to remain stable
through September, and below both last years and the five-year average. This will be driven by expected above-average
first season production, and ample market supply resulting from two consecutive seasons of normal or above-normal
production. Prices are expected to seasonally increase in October and decrease in November/December, though remain
below average during these months as well.

• Due to likely continued conflict in South Sudan and the DRC, newly displaced persons from both countries are expected
to seek refuge in Uganda during the projection period, increasing the total number of refugees hosted by Uganda.
However, the rate of daily arrival of South Sudanese refuges will likely be lower in the latter half of 2018 compared to
the same time period in 2017. Conversely, the daily rate of arrival of DRC refugees will likely remain similar to current
levels owing to the anticipated tensions brought about by the upcoming general elections.

Most likely Food Security Outcome 

In bimodal areas, poor households are expected to harvest roughly five months of cereal in June/July, and will be able to rely 
primarily on this production to meet their basic food needs through November/December, during which time another season 
of average production is expected. Some very poor households are likely to exhaust their stocks by September/October, after 
which they will meet their basic food needs through market purchases. To fund these purchases, poor households will earn 
typical levels of income through agricultural and casual labor. Given that food prices are expected to remain below average 
throughout the projection period, purchasing power will be higher than normal, supporting household food access. 
Furthermore, poor households are expected to have normal or above normal access to livestock milk for sale and 
consumption. With these food and income sources, most poor households will maintain at least minimally adequate 
consumption and continue to engage in normal livelihood activities. Minimal (IPC Phase 1) outcomes are expected through 
at least January 2019.   

In Karamoja, very poor households will continue relying primarily on markets to access food through July. Above-average 
labor-to-sorghum and charcoal/firewood-to-sorghum ToT will support food purchases, though total food purchased is not 
expected to be higher than normal given lower availability of agricultural labor and firewood. Harvests are expected later 
than normal, extending the lean season through July; many very poor households will rely on less preferred foods, limit meal 
sizes, and limit spending on non-food items and be Stressed (IPC Phase 2). In August, when very poor households begin 
accessing green harvests, the quantity of food consumed will improve. It is expected most will harvest sufficient crops to last 
approximately 4-5 months. This food source, alongside continued market purchases at below-average prices, wild foods, and 
milk, will support minimally adequate consumption and most very poor households will experience None (IPC Phase 1) acute 
food insecurity between August and January. However, some very poor households, specifically those which experienced 
significant crop losses, will rely heavily on markets throughout the projection period and remain Stressed (IPC Phase 2).  

Although WFP’s April country brief anticipated an imminent shortfall in funding, more recent communications with WFP 
indicated that refugees from South Sudan and DRC will continue accessing planned and funded humanitarian food assistance 
through July 2018. Most refugees who arrived by March 2018 are also likely to access harvests in June/July and Stressed (IPC 
Phase 2!) outcomes are expected during this time. Their production will only last 1-2 months, though, and income from other 
sources including labor and petty trade, and a second round of harvests in November/December, will be insufficient to meet 
all basic food and non-food needs between August and January. In the absence of assistance, Crisis (IPC Phase 3) outcomes 
would be expected, though some extremely vulnerable households could face more extreme outcomes.  
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 AREAS OF CONCERN 

Central Sorghum and Livestock livelihood zone in Karamoja (Figure 5) 

Current Situation 

The April to September rainy season in Karamoja started a month early and 
rainfall totals have been significantly above average (Figure 6), resulting in 
the wettest March-May period on record. This has led to incidences of flash 
flooding and waterlogging, damaging some infrastructure, delaying the 
development of sorghum, and destroying crops in several lowland areas. 
Despite this, the above-average rainfall has been largely beneficial, 
supporting normal crop development in most areas and above-average 
pasture and water availability, the latter of which has given rise to high 
livestock milk yields.  

In June, near the end of the lean season in Karamoja, most poor households 
rely primarily on market purchases to access food. Although staple food 
prices increased in Kotido and Nakapiripirit between April and May due to 
temporary trade distributions following infrastructure damage, prices remain 
below last year and the five-year average (Figure 7). Additionally, firewood 
and charcoal prices are above average, and the combination of low food 
prices and high firewood/charcoal prices is supporting above-average ToT 
(Figure 8): The sale of a bundle of firewood currently purchases 4-7 kilograms 
of sorghum. Labor-to-sorghum ToT are also above average. However, 
consistent degradation of natural resources is leading to households selling 
fewer bundles/bags of firewood/charcoal than in past years, and agricultural labor opportunities are also atypically low given 
heavy rainfall that has prevented planting and weeding at normal levels. As a result, very poor households are able to meet 
their minimal food needs with market purchases, milk, and wild vegetables, though income is insufficient to purchase many 
non-food needs and very poor households are likely Stressed (IPC Phase 2).  

Assumptions 

• Overall, October/November maize production is expected to be average and sorghum production is expected to be
slightly below average (Figure 9). Approximately 50 percent of sorghum is planted in lowland areas and an estimated 30
percent of these crops were affected by water logging, though average or above-average production is expected in higher 
elevation areas. Maize production is less common in this livelihood zone, though average production is likely, as few
maize fields were impacted by waterlogging and the impact of FAW is also expected to be minimal.

• The green harvest is likely to be delayed until August. The dry harvest is expected in September/October.

Figure 6. Dekadal rainfall in millimeters (mm) compared to the 
short-term mean according to CHIRPS and CHRIPS prelim, Moroto 

Source: FEWS NET/USGS 

Figure 7. Retail price of sorghum across key markets of Karamoja, 
January 2017 to May 2018, compared to the five-year average 

Source: Farmgain/WFP 
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• Based on FEWS NET’s integrated price projections in
Moroto, the retail price of sorghum is projected to remain
around 650-800 UGX/kg throughout the projection period, 
slightly below the five-year average and 20-45 percent
below last year’s price. Markets are expected to be
supplied at normal levels with local production and
production from bimodal areas.

• Wage rates are expected to remain normal throughout the 
projection period. However, agricultural labor
opportunities are likely to be below average, as better-off
households in lowland areas who typically hire labor have
lost some crops this season. As a result, total income from
this source will be slightly lower than normal.

• Firewood and charcoal prices are expected to stay above
average. Based on this and projected below-average staple food prices, charcoal/firewood-to-sorghum ToT are expected 
to remain above average.

• Wild foods, including leafy vegetables, fruits, and nuts are expected to be available at typical levels from October to
December. Very poor households are expected to hunt for wild game, as is typical during the projection period.

• Very poor households will earn milk in-kind through herding livestock for better-off households, most notably in Kaabong 
and Kotido. Total volumes will be average or above average, based on labor availability and expected milk yields.

• It is expected WFP’s supplementary feeding program, school feeding program, and mother to child feeding programs will
continue through at least December 2018. Given that these programs are “open admission” and meet the needs of those
who seek or are referred to them, it is expected that levels of assistance will be similar to that of the baseline.

Figure 9. Production estimates by sub-region, Central Sorghum and Livestock Livelihood zone 

District Sub-area Maize Sorghum Notes 
Moroto Lowland areas, including Rupa and 

Nadunget 
N/A Crop losses due to waterlogging expected, though area typically 

experiences crop losses due to dry spells and loss in 2018 not 
expected to be greater than usual 

Lowland areas including Katikekile, 
Tapac, and Moroto municipality 

Rainfall amounts and distribution have been favorable to normal 
crop development; FAW impacts have been minimal 

Higher-elevation areas of Tapac 
and Katikekile 

N/A Rainfall amounts and distribution have been favorable to normal 
crop development; FAW impacts have been minimal 

Kotido Lowland areas in Nakapelimoru 
and Panyangara  

Maize fields not severely affected; sorghum crops near riverbeds 
and seasonal streams significantly impacted 

Higher-elevation areas  Rainfall amounts and distribution have been favorable to normal 
crop development; FAW impacts have been minimal 

Napak Lowland areas in Locopo  Maize fields not severely affected; sorghum crops near riverbeds 
and seasonal streams significantly impacted 

Higher-elevation areas  Rainfall amounts and distribution have been favorable to normal 
crop development; FAW impacts have been minimal 

Nakapiripirit Lowland areas in Kakomongole Significant reports of prolonged water logging on standing 
crops; FAW impacts relatively low and pests also reportedly 
causing some crop damage 

Higher-elevation areas  Rainfall amounts and distribution have been favorable to normal 
crop development; FAW impacts have been minimal 

Kaabong All  Water logging isolated and rainfall amounts and distribution 
favorable for normal crop development; FAW impacts minimal, 

          = Average to above-average production expected      = average production expected     = Average to below-average production expected 

Source: FEWS NET 

Figure 8. Firewood-to-sorghum terms of trade, Kaabong 

Source: Farmgain/WFP 
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Most Likely Food Security Outcomes 

In Central Sorghum and Livestock livelihood zone, very poor households will rely on market purchases, wild vegetables, and 
some milk, through August. Above-average labor-to-sorghum and charcoal/firewood-to-sorghum ToT will allow poor 
households to purchase minimally adequate food, though total food purchases will not be above average. Many very poor 
households will rely on less preferred foods, limit meal sizes, and limit spending on non-food items. Most will be Stressed 
(IPC Phase 2) through the extended lean season. Access to green consumption is expected in August, and the dry harvest is 
expected in September/October, and most very poor households will harvest sufficient crops to last 4-5 months. This food 
source, alongside some continued market purchases available at below-average prices, wild foods, and some milk earned 
through herding the livestock of better-off households, will support minimally adequate food consumption among very poor 
households and most will have None (IPC Phase 1) acute food insecurity. However, households who harvest below-average 
production, primarily those in Napak, Kotido, and Nakapiripirit, are likely to deplete their stocks by December, and experience 
an early start to the lean season. In order to smooth consumption over this time, these households are likely to reduce 
expenditures on non-food items and rely on less preferred foods. They will be Stressed (IPC Phase 2) throughout the 
projection period, but it is expected they constitute less than 20 percent of the population of the area. Overall this livelihood 
zone will be in Minimal (IPC Phase 1) between September 2018 and January 2019. 

For a more detailed description of the analysis, please see the Scenario Summary Table for this area of concern. 

DRC refugee settlements in Western Uganda (Figure 10) 

Current Situation 

Escaping conflict in Ituri and North Kivu provinces of DRC, an 
estimated 84,000 people have sought refuge in Uganda since 
December 2017, increasing the total population of DRC refugees in 
Uganda to about 285,000. DRC refugees are present in 9 settlements 
across western and southern Uganda – excluding Kampala – with 
Rwamwanja, Kyangwali, and Kyaka II hosting the largest populations 
(Figure 10). After being biometrically registered, each refugee 
household is allocated a plot of land for resettlement and cultivation, 
along with a kit of essential housing and non-food items. Although 
refugees who arrived prior to the current influx were originally 
allocated land based on household size, refugees arriving since 
December have receive a standardized 1,500 square meter plot. Due 
to land scarcity, it is common for larger plots of land previously 
allocated to older arrivals (pre-December 2017) to be subdivided and 
reallocated to new arrivals, based on a FEWS NET’s field visit in May 
2018. Among pre-influx arrivals, the October 2017 Food Security and 
Nutrition Assessment (FSNA) found that only 47 percent had access 
to arable land, suggesting that land quality may vary widely between 
households. 

Refugees primarily rely on humanitarian assistance, own production, market purchases, and wild foods as their key sources 
of food. Only those who were allocated a plot by March 2018 had sufficient time to plant during the first season, and as of 
mid-May, these households were consuming green harvests of beans. Wild vegetables, abundant due to the rains, 
supplement own production. WFP currently distributes a full-ration to Congolese refugees who arrived after 2015, and a half 
ration to those who arrived prior to 2015 but have been here less than 5 years. Some refugee households also earn some 
income through sales of food aid or crop production, wage labor, and self-employment. Given that staple prices in the 
settlement markets are below average, ToT are favorable and households are able to purchase small quantities of food. Taken 
together, these food and income sources enable most households to meet their minimal food consumption needs, with 
humanitarian assistance as the main food source, but are unable to meet all basic non-food needs and are Stressed (IPC Phase 
2!). Some households who are receiving half rations or whose larger plot sizes were redistributed are of high concern and it 
is expected some could be facing food consumption gaps and be in Crisis (IPC Phase 3).  

Figure 10. Settlements in which newly arrived refugees 
from DRC are residing  

Source: FEWS NET 

https://fews.net/sites/default/files/documents/reports/SST%20CSL_OA_Jun18-Jan19_Final_0.pdf
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Assumptions 

• With a revised planning scenario of 200,000 new arrivals in 2018, the Government of Uganda through the Office of the
Prime Minister and the United Nations High Commissioner for Refugees (UNHCR) are expected to continue to receive
new refugees at the settlement sites and provide them with plots of land. On average, households will harvest 100-150
kilograms of cereals and beans in both July/August and November/December, meeting 3-4 months of food needs.

• While the projection may vary due to conflict dynamics, it is expected the daily rate of refugee arrivals will remain similar
to current trends at 150-200 per day. The total population of DRC refugees is expected to exceed 400,000 by end of year.

• According to WFP, funding is sufficient to continue the distribution of assistance at current levels through July. Both in-
kind and cash-based modalities are used, though the majority will receive cash-based assistance. Given that markets are
well supplied, it is expected markets can absorb the additional effective demand without significant disruption. WFP
plans to continue distributing assistance at current levels throughout 2018; however, funding levels for assistance beyond 
July are unknown. Therefore, this scenario assumes the absence of humanitarian assistance from August 2017 to January 
2019.

• In response to recent cholera outbreak in Kyangwali and Kyaka II that has since been contained, the Government of
Uganda is likely to continue to partner with UNICEF, WHO, UNHCR, URCS, Action Africa Help (AAH) and MSF to provide
disease surveillance, water, and sanitation and hygiene services within settlements. Given these control measures, the
overall incidence rate is expected to remain low.

Most Likely Food Security Outcomes 

Based on planned, funded, and likely humanitarian assistance through July, it is expected most DRC refugees will maintain 
Stressed (IPC Phase 2!) with humanitarian assistance meeting the majority of their basic food needs. Given that harvests will 
also be available at this time, some may be in Minimal (IPC Phase 1!), though others who do not have access to arable land 
and rely heavily on assistance, or who lost some land due to redistribution, may face slight food consumption gaps and be in 
Crisis (IPC Phase 3). After July, under the assumption of the absence of humanitarian assistance, refugees’ key sources of food 
will be a remaining month of cereal harvests, another 1-2 months of cereal from production in November/December, market 
purchases using income from some petty trade and self-employment, and wild foods. However, these food sources together 
are expected to constitute significantly less than their minimal need. Most refugee households would face food consumption 
gaps and employ Crisis and Emergency coping strategies, including the sale of productive assets, begging, and the movement 
in search of other food sources. Crisis (IPC Phase 3) outcomes are most likely, though some extremely vulnerable households 
could face more extreme outcomes in the absence of assistance. The prevalence of acute malnutrition in settlement areas 
has hovered between ‘Watch’ and ‘Alert’ (<5% to 5-9.9%, respectively) over the past 3 years, and is projected to fluctuate 
slightly even in the presence of assistance, based on the health and food security among new arrivals. In the absence of 
humanitarian assistance, a greater increase in malnutrition can be expected.  

For a more detailed description of the analysis, please see the Scenario Summary Table for this area of concern. 

EVENTS THAT MIGHT CHANGE THE OUTLOOK 
Table 1. Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

DRC and South 
Sudanese refugee 
settlements  

Sufficient funding to allow 
for continued humanitarian 
assistance delivery at 
current levels to refugees 

Stressed (IPC Phase 2!) outcomes would be expected, as refugees 
would have continued access to a key food source. Minimal (IPC Phase 
1!) outcomes may exist among some refugees in months where the 
harvest is also available, though a small number of others without 
access to arable land or other income sources may still face Crisis (IPC 
Phase 3).  

Karamoja region Significant new flooding 
during the remainder of the 
season  

Although above-average rainfall is forecast for the remainder of the 
season, significant further flooding is not expected. In the event of 
further flooding, a higher portion of crops are likely to rot and continue 
to be stunted, resulting in decreased production than was anticipated 

https://fews.net/sites/default/files/documents/reports/SST%20DRC%20Refugees%20June%2018-Jan19_Final.pdf
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ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

during the August-November period. If a high number of very poor 
households lost a large portion of their crops, Stressed (IPC Phase 2) 
outcomes would persist.    

Bimodal areas Well below-average August 
to November rainfall    

Should rainfall be below-average during the second bimodal season, it 
would negatively affect crop production and deplete pasture and water 
resources in key cattle corridor areas earlier than usual. Price would be 
expected to rise to average or slightly above average towards the end 
of the projection period. Some poor households would like experience 
Stressed (IPC Phase 2) outcomes towards late 2017 with below-average 
income from labor, lower than normal harvests, and reduced 
purchasing power due to high prices.  

http://www.fews.net/our-work/our-work/scenario-development
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