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CHAD Food Security Outlook June 2018 to January 2019 

Household food consumption in the Sahel deteriorates during the lean season 

KEY MESSAGES 

• Poor harvests in 2017–2018 in the Lac, Kanem, Barh el 
Gazel, Batha, Wadi Fira, Guéra and Hadjer Lamis regions 
have caused depletion of stocks earlier than usual. This has 
brought about an early lean season and prolonged 
dependence on the markets. Household incomes are 
below average due to the financial crisis, meaning that the 
consumption deficit cannot be covered. 

• The pastoral situation has suffered greatly owing to a 
scarcity of pasture in the regions of the Sahel. Animals are 
showing poor body condition, resulting in a significant 
drop in prices, which have fallen below average. This, in 
turn, has caused a deterioration in the terms of trade for 
livestock/cereals, limiting access to the market. The price 
of cereals remains relatively close to the average.  

• Current humanitarian assistance is attempting to respond 
to the cereal deficits of 2017. The intervention is expected 
to last four months, from June to September 2018, for the 
entire Sahel region, except for Wadi Fira, where it will last 
for five months. It will reach an estimated 379,016 people 
classified as being in IPC Phase 3 and above (Cadre 
Harmonisé, March 2018). 

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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Current food security outcomes, June 2018 
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NATIONAL OVERVIEW 

Current Situation 

Economic crisis: Chad is hugely dependent on petroleum 
resources. The economic and financial crisis began in late 
2013/early 2014, following a fall in oil prices on the 
international market. Investments were pulled from projects 
that were under way (several construction sites, roads, 
buildings, etc.), resulting in a loss of job opportunities, a 
reduction in cash injections in rural areas, the lifting of 
subsidies on mechanical labor, an increase in transport costs, 
reduced wages for employees, and so on. The situation was 
exacerbated by security issues around Lake Chad, which 
brought exports of livestock to Nigeria to a halt. 

Agricultural situation: certain areas in the south had their 
first rains in April, but the rain eased off in June. At the 
moment, most areas with high agricultural potential, such as 
the southwest of Mandoul, Nya Pende and Logone 
Occidental, are suffering due to the late arrival of the rainy 
season. Since the rainy season has only partially begun and 
rainfall is unevenly distributed, current sowing estimates are 
at a mere 10 to 15 percent, compared with 25 to 30 percent 
in a normal year. Sowing is continuing and should be 
completed by around mid-July. 

Pastoral situation: the pastoral lean season, which started 
early due to the severe fodder deficits in 2017, has reached 
its peak in most regions, resulting in a deterioration of animal 
body conditions. This is impacting prices, which are 
continuing to fall, as is the income of pastoral households. 
Fresh grass has started to grow in Salamat and Guéra. In Barh 
el Gazel, livestock farmers are resorting to peanut cattle cake, 
hay and bran to make up for the scarcity of pasture. In Wadi 
Fira, the Project for Pastoral Reinforcement (PREPAS) is 
selling cattle cake at a subsidized rate of XAF 5,000 for a 70 
kg sack (compared with XAF 12,500 on the market). Water is 
scarce and animals have to travel between five and ten 
kilometers to reach pastoral wells. In Lac region, livestock 
farmers are starting to return to island locations to avail of 
the lake water and lakeside pastures. In response to the 
pastoral crisis, the Regional Sahel Pastoralism Support Project 
(PRAPS) is helping ten regions, through the subsidized sale of 
35,000 sacks (each weighing 70 kg). As with PREPAS, each 
sack is being sold for XAF 5,000, compared with the market 
price of XAF 12,500.  

Agricultural labor: the demand for agricultural labor is 
generally weaker than in a normal year due to the economic and financial crisis. Income from labor is therefore lower than 
normal. Owing to the crisis, the supply of labor is higher than in a normal year, resulting in a reduced day laborer wage in 
certain areas. 

Population movement: the gradual return of seasonal migrants has begun in Guéra, Wadi Fira, Sila, Batha and Ouaddaï, as 
these areas prepare for the agricultural growing season. 

Projected food security outcomes, June to September 2018 

 
Source:  FEWS NET 
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Supply and availability of cereals: the principal markets continue to be stocked as in a normal year, even in regions that 
experienced significant deficits in 2017, with the exception of Lake Chad (Bol and Bagassola), where insecurity is affecting 
trade and markets, despite the current bolstering of stocks from hot off-season harvests. Market supplies of foodstuffs 
manufactured in Nigeria are slowing down and being diverted through Diffa, in Niger. 

Demand for cereal products: this is falling, even in regions with poor availability, due to the economic crisis. Budget difficulties 
have prevented the replenishment of government food stocks in 2017–2018. This has contributed to an unusual fall in 
demand in areas with surpluses. Demand among traders and households has also dropped, following a reduction in their 
purchasing power and owing to low levels of incomes. 

Cereal flows and prices: there has been a slight reduction in cereal flows from areas in surplus to those where production 
has fallen since the financial crisis began, due to a slump in sales. The mechanisms of the National Food Security Agency 
(ONASA) normally responsible for overseeing distribution of cereals have been drastically reduced. This year, lower cereal 
flows are not having a big impact on cereal prices, which have generally remained stable during this lean season. Most cereal 
markets witnessed a degree of stability in June, compared with the five-year average, including those in areas in deficit. This 
stability is mostly due to the ongoing economic and financial crisis, and the resultant poor demand. 

Livestock prices: in spite of Ramadan (mid-May to Mid-June), livestock prices have remained low as a result of the economic 
crisis and lower demand from Nigeria. In June, the price of small ruminants remained low, at 55 and 47 percent below the 
average in the markets in Oum-Hadjer and Massenya, respectively.  

Humanitarian assistance: a food assistance program lasting four to five months is currently under way in eight Sahelian 
regions (Batha, Barh el Gazel, Kanem, Lac, Guéra, Ouaddaï, Sila and Wadi Fira). The intervention comes in the wake of the 
cereal deficits recorded in 2017 and aims to provide a response during the lean agricultural season. In total, an estimated 
379,016 people classified as being in IPC Phase 3 or above, according to the Cadre Harmonisé of March 2018, are benefiting 
from the program, which includes general food distribution, cash transfers and vouchers, as well as the distribution of 
nutritional supplements. The assistance will only cover a small number of targeted households, and will therefore not change 
the phase classification, except in the Lac region. 

 Current food situation: Kanem, Barh el Gazel, Nord Guéra (Mangalmé), Nord Hadjer Lamis (Dagana), Batha and Wadi Fira 
have seen early stock depletion and a fall in earnings. As a result, they can barely meet their own food requirements and are 
registering a consumption deficit, putting them in Crisis (IPC Phase 3). However, humanitarian assistance around Lake Chad 
is improving food security for households that are experiencing Stressed! (IPC Phase 2!) food insecurity. There are also some 
isolated areas under pressure, such as Ouaddaï and Djourf Al Ahmar (Sila). This is due to highly difficult pastoral conditions, 
resulting in poor livestock body condition and thus lower prices. 
In the south of the country, parts of Moyen Chari, Mandoul and 
Tandjilé are experiencing lower food consumption, and 
households are not allowing themselves to spend money on 
certain non-food items. As a result, they are also facing Stressed 
outcomes. However, the other areas of the country remain in 
Minimal (IPC Phase 1) food insecurity, thanks to good cereal 
harvests from the 2017–2018 growing season. 

Assumptions 

The most likely scenario for June 2018 to January 2019 is based 
on the following assumptions at the national level: 

• Climate forecasts for the 2018–2019 growing season: 
cumulative rainfall will be normal to slightly above average 
across the country (Source: National Meteorological Office). 
This is corroborated by the predictions of the North American 
Multi-Model Ensemble (NMME)/National Oceanic and 
Atmospheric Administration (NOAA) (Figure 1).  

Figure 1.  Abnormal rainfall expected in the period from 

July to September 2018 

 
Source:  NOAA/NMME 
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• The 2018–2019 agricultural growing season: the early rains forecast and average water availability could result in 
rainfed, off-season and market garden crop harvests around average levels. 

• In most regions, food and income sources from own production will also be average.  

• Agricultural labor outlook: income from agricultural labor will be lower than average in the transhumance zone, during 
the period in question.  

• Outlook for pastoral resources and the movement of livestock: the early arrival of the rains could improve the 
regeneration of the grass cover and biomass from mid-June, naturally leading to a high conception rate and good milk 
availability from mid-August. Transhumant herders will return as usual, with a slightly early start. 

• Foodstuffs and livestock supply and demand and prices: the reduction in agricultural output at the national level in 
2017–2018 is limiting supply on certain markets. Demand for dry cereals will remain low in the various markets, including 
in regions where there is a deficit, due to the economic crisis and the reduced purchasing power of both pastoral and 
agropastoral households, stemming from a reduction in livestock prices. In most markets, the price of cereals will be 
slightly higher than last year during the lean season, but stable or slightly lower than the five-year average.  

Prevalence of global acute malnutrition (GAM) during the scenario period: according to the median GAM rate based on the 
historical series of Standardized Monitoring and Assessment of Relief and Transitions (SMART) surveys from 2010 to 2016, 
which was between 10 and 15 percent, the nutritional situation will remain typical, but concerning at the national level from 
May to September 2018. Improved pasture and food availability from September, along with humanitarian interventions, will 
help maintain the nutritional situation at the national level (GAM of 10 to 15 percent). 

Most Likely Food Security Outcomes 

For the period from June to September 2018, most poor households in the six regions (Lac, Kanem, Barh el Gazel, Guéra, 
Ouaddaï and Wadi Fira) – agropastoral and pastoral zones – will have exhausted their food stocks and, because of the pastoral 
crisis, will not have sufficient income to protect their livelihoods. They have already started adopting crisis strategies, such as 
selling unusually high numbers of animals at a particularly low price. These households may have just enough food and cash 
to cover their basic food requirements until mid-August. Their food consumption might improve slightly from mid-August 
onward, thanks to newly available food sources, therefore gradually progressing from Crisis to Stressed (IPC Phases 3 and 2) 
food insecurity.  

In certain areas of the Sahel, such as Ouaddaï and Djourf Al Ahmar (Sila), and in the south of the country (part of the Moyen 
Chari, Mandoul and Tandjilé regions), difficult pastoral conditions, together with the depletion of stocks, will result in lower 
food consumption between June and August. Households are having difficulties to afford certain non-food items and are 
therefore under pressure. In the Lac region, humanitarian assistance will improve food security. Households will experience 
Stressed! (IPC Phase 2!) food insecurity. The other areas of the country will remain at Minimal (IPC Phase 1), thanks to good 
stock levels.  

For the period from October 2018 to January 2019, with the rainfed harvests expected in October and an improvement in 
the pastoral situation, poor and very poor households will be able to cover their basic food and non-food needs without 
employing any adaptation strategies or experiencing a livelihood protection deficit. Their food consumption will be normal, 
resulting in Minimal (IPC Phase 1) food insecurity in all livelihood zones except for Lake Chad, due to the conflict and the 
presence of displaced persons there. 
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AREAS OF CONCERN 

Central Agropastoral zone (TD05) 

Current Situation 

• The onset of the rainy season in March in Chari Baguirmi, Guéra 
and Hadjer Lamis has enabled agricultural activities to begin. Dry 
sowing of millet has also begun in the south of Barh el Gazel. 
However, clearing and preparation work is still ongoing in Batha, 
Ouaddaï et Wadi Fira. Producers in Guéra have been embracing on 
the early onset of the rainy season to compensate for the poor 
growing season in 2017. 

• Market garden crop harvests (onion, tomato, lettuce, sweet 
potato, etc.) are under way in Kanem, South Barh el Gazel, Lac and 
along the inlets of Lake Fitri (Batha). The outcomes have been 
average due to the poor cereal harvests in 2017, which saw 
dependence on cash crops intensify. 

• Pasture is becoming increasingly scarce in Kanem and Barh el 
Gazel, compared with a normal year. Animals are spending two to three days in areas where there is some dried grass 
residue. However, the Government is still offering livestock farmers groundnut cake at reduced prices. Livestock farmers 
are supplementing their livestock feed with stored hay, peanut cattle cake and bran. Watering is only possible at the few 
permanent watering points, such as Gamé (between Mongo and Mangalmé, Guéra) and at wells.  

• At the Mongo market, the price of sorghum in June was stable compared with the five-year average (+4 percent). Millet, 
which is a sorghum substitute, is following a similar trend (-1 percent). 

• Humanitarian assistance in the Sahel region is under way and planned for 4 months, has funding and is likely to take 
place. It will continue until September, except in Wadi Fira, where it will last for five months. As a result, households’ 
situations will stabilize, however they will remain in the same IPC phase. 

• Food consumption: the results of the Household Economy Approach (HEA) analysis (Outcome Analysis, February 2018) 
for Mangalmé reveal a livelihood protection deficit of 19 percent and a survival deficit of 13 percent among the poor 
population, between March and September 2018. 

• Food security: the poor cereal harvests in 2017 resulted in early depletion of household stocks, making households 
dependent on the markets. Incomes from the sale of livestock and labor are falling sharply, limiting households’ access 
to markets. Despite the crisis strategies being adopted (high livestock sales, children being taken out of school, etc.), 
most households are barely managing to cover their consumption deficit. They are therefore in Crisis (IPC Phase 3). 

Assumptions 

• Pastoral resources: the early pastoral lean season resulting from the severe fodder deficit would continue impacting the 
livestock body physical condition until the grass grows back (expected in June). Pastoral resources would gradually 
improve between July and September and may last until January 2019. 

• Rainfall in 2018/2019: the rainy season is starting early, with average to above average rainfall. Cereal harvests are 
expected to be average to slightly above average. 

• Flows between regions: although flows of the principal dry cereals are remaining normal overall between June and 
September, administrative restrictions on cereals leaving the Sila region would limit the fluidity of trade with areas in 
deficit, such as Oum-Hadjer or Ati. Flows would pick up from October onward, thanks to new harvests and passable 
roads. 

Figure 2. Map of livelihood zone in Wadi Fira  

 
Source: FEWS NET 
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• Cereal supply, demand and prices: the markets remain stocked, thanks to imports of manufactured food products from 
Libya, and, to a lesser extent, Sudan. Poor and very poor households would be more dependent on markets for their 
food. The demand for cereals would drop slightly in the agropastoral zone, despite stock shortages among households. 
The fall in demand will continue in Mangalmé, Mongo and Bitkine until the new harvests, due to low incomes and the 
economic crisis. The price of sorghum in Mongo would peak in August (+20 percent), compared with the five-year 
average. In general, cereal prices may fall between September and October. Given the good rainfed harvests expected, 
prices should drop between October 2018 and January 2019.  

• Livestock supply and demand and prices: the increased supply of livestock on the markets, which began in April, could 
continue until the end of July. Demand for livestock would remain lower than normal, due to the ongoing suspension on 
livestock exports to Nigeria. However, the Tabaski (Eid al-Adha) and end-of-year festivals in August and December would 
see a brief relative increase in demand for small ruminants. Even so, livestock prices would continue to fall compared 
with the average, and the terms of trade would remain unfavorable for livestock farmers.  

• Nutrition: the outcomes of the SMART evaluation in October 2017 indicate a GAM rate of 14.5 percent, which is close to 
the emergency threshold (15 percent). The rate of severe acute malnutrition is 2.7 percent, and the death rate among 
infants under 5 years of age is 1.72 percent. Although below the emergency threshold, the rate of GAM in the Guéra 
region could rise between July and September due to a shortage of basic cereals in the region, especially in the 
department of Mangalmé. 

• Food assistance: the World Food Program (WFP) and European Civil Protection and Humanitarian Aid Operations (ECHO) 
are developing a large-scale assistance operation aimed at people affected by food insecurity in the Sahel region. In 
Guéra, the WFP has planned food assistance in the form of cash and vouchers to be distributed to 116,052 people from 
poor and very poor households over four months. In addition, 13,522 infants aged between 6 and 23 months and 6,760 
pregnant and nursing women will receive a nutritional supplement. Since the assistance will not reach all populations 
groups exposed to food insecurity, it will not impact the IPC phase.  

• Sources of income for poor and very poor households:  

o Agricultural labor: income from agricultural labor would be close to average between June and September. 
However, it would be above average between October and January owing to increased demand during the rainfed 
and off-season harvests.  

o Sale of livestock: households would reduce the size of their herds by selling the weakest and smallest animals to 
avoid being left with dead animals, and also to obtain the resources needed to buy food during the first scenario 
period. However, during this period, livestock prices would fall sharply, thus limiting the potential income. 

o Sale of staple food: income from the sale of own-grown cereals would be very low between July and September. 

o Off-farm paid work: due to the crisis, demand would be very limited, especially during the rainy season. Incomes 
would therefore be lower.  

o Sale of forest products: income would be low during the lean season, as households would consume more and sell 
less due to cereal stocks lower than usual.  

o Cash transfers: there would be reduced cash transfers from the country’s major urban centers due to the economic 
crisis. 

• Food consumption: poor households will experience a 13 percent survival deficit and will not be able to meet their basic 
food needs in June and July. However, their consumption may improve between mid-August and September, as milk, 
early crops and wild vegetables become available.  
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Most Likely Food Security Outcomes 

From June to September 2018, households in part of the northern agropastoral zone will continue to depend on the markets 
for their supplies. Despite continuing to sell more livestock, their income will be lower than average, thus reducing their food 
consumption. They will remain in Crisis (IPC Phase 3) until mid-August. Thereafter, their food supplies will improve with the 
availability of wild vegetables, early crops and milk; they will then be Stressed (IPC Phase 2) until the end of September.  

Between October 2018 and January 2019, crops from new harvests in October and November will help to improve and 
diversify food consumption. Households will be able to cover their basic food and non-food needs with normal seasonal 
spending (schooling their children, healthcare, etc.). As a result, their food insecurity will be Minimal (IPC Phase 1).  

Transhumance zone (TD07) 

Current Situation 

Livestock farming: the pastoral situation continues to deteriorate. 
There is practically no pasture and most households have moved their 
livestock toward the south of the country (Moundou and Sarh) and to 
the Lac region. In Bourra 1 and Kirka (North Kanem), the few sheep 
and goats are feeding on tufts of grass and the thorny herbaceous 
layer surrounding villages. Water is scarce.  

Household food stocks: households are entirely dependent on the 
markets (Mao and Nokou) for supplies as their stocks are depleted 
compared with a normal year, due to a loss of income resulting from 
low livestock prices. 

Livestock markets: there is a surplus of small ruminants on the Nokou 
and Mao markets because poorer households are being forced to sell 
more small ruminants to earn money for buying cereals. Despite the 
period of Ramadan, demand remains weak due to the economic crisis. 
In June, there was a drop in the market prices of livestock – particularly 
for small ruminants (goats and sheep) – on the Mao market (-37 percent), compared with the five-year average.  

Food markets (cereals and manufactured products): the supply of maize on the Mao and Nokou markets has fallen slightly, 
due to poor maize production in 2017/2018 in the Lac region (-11 percent), compared with the five-year average. Security 
issues related to Boko Haram are slowing trade between markets. However, there is an average supply of millet due to 
unusually high flows from Ba-Illi and Moundou that are bolstering supplies from Hadjer Lamis. Imported products (macaroni, 
spaghetti, oil and rice) are not as readily available on the Mao market due to insecurity in Libya, which is limiting traffic 
between the two countries to three corridors. There has been a slight drop in the prices of staple foods compared with the 
five-year average, accounted for by a fall in consumer demand due to weak purchasing power. In Mao and Moussoro, millet 
prices were stable in June (0 and 7 percent, respectively), compared with the five-year average.  

Food consumption: according to the results of the HEA analyses from February 2018 (Food Security and Early Warning 
Information System (SISAAP)/Oxfam), poor households in North Kanem experienced a 25 percent livelihood protection deficit 
in June. They have resorted to crisis strategies, such as abnormally high livestock sales or taking their children out of school, 
in an attempt to meet their basic food needs, however, the consumption deficits persist.  

Food security: in the wake of the depletion of household stocks and a fall in income from the sale of livestock, among other 
factors, the food situation among poor and very poor households has deteriorated since May.  

Assumptions 

In addition to the assumptions at the national level, the most likely scenario for the transhumance zone from June 2018 to 
January 2019 is based on the following assumptions: 

Figure 3. Transhumance zone  

 

Source: FEWS NET 



CHAD Food Security Outlook June 2018 to January 2019 
 

Famine Early Warning Systems Network 8 
 

• Availability and access of pasture and water: there is almost no forage available; animals will continue to be fed on 
cattle cake, leftover hay and bran purchased on the market until the end of June. If the rainy season happens as normal, 
the pastoral situation may improve drastically from the second dekad in July, as pasture regenerates and semi-permanent 
ponds are replenished. The animal body condition would return to normal from the third dekad of July. 

• Foodstuffs and livestock supply, demand and prices: the poor cereal harvests in Wadi Fira will affect supply on the Iriba 
market. Stocks of millet, sorghum and maize will remain low. The new average harvests expected in October, following 
a normal start to the growing season, will bolster the supply of cereals on the markets until January 2019. The surplus of 
livestock on the livestock markets will continue during the Tabaski and end-of-year holidays. Demand for cereals will 
remain weak throughout the period in question, due to the economic crisis. There will be a slight relative increase in 
demand for livestock around Tabaski (22 August), although it will still be lower than in a normal year due to the 
suspension of exports to Nigeria. The price of millet will be higher in June (+10 percent) and July (+5 percent), in relation 
to the five-year average. From August to September, this could quickly settle at around -1 percent, in relation to the five-
year average.  

• Cross-border flows between Chad and the Central African Republic, Nigeria and Libya: insecurity at Libya’s borders will 
continue to restrict trade between Chad and Libya, which is currently limited to three corridors. As for Nigeria, there is 
no official information concerning the opening up of the border. Civil unrest in the Central African Republic will also 
continue to affect official trade between the two countries. 

• Prevalence of GAM during the scenario period: in the regions of Batha, Barh El Gazel, Kanem and Wadi Fira, the median 
based on the historical series of SMART surveys over the last ten consecutive years (SMART: 2007–2017) reflects an 
emergency nutritional situation from June onward, which will continue to deteriorate until September 2018. However, 
given the coordinated humanitarian efforts, government intervention, and the conditions for the onset of the rainy 
season, the post-harvest period (October 2018 to January 2019) should be relatively normal.  

• Humanitarian assistance: the cereal deficits recorded in the Sahel in 2017 put around 990,000 people in a crisis situation 
during the agricultural lean season, according to the Cadre Harmonisé of March 2018. The food response initiated in June 
by the WFP and its partners, due to last five months in Wadi Fira and four months in the other pastoral regions, will 
support the food consumption of the poor and very poor during the lean season, but will not be enough to bring about 
a change of phase. 

• Changes in the terms of trade of sheep/millet: the terms of trade for sheep/millet will be unfavorable for livestock 
farmers in Iriba throughout the scenario period, due to an increase in the price of millet (a basic cereal), combined with 
falling sheep prices. Pastoral households will resort to selling more small ruminants to buy cereals.  

• Sources of income for poor and very poor households: 

o Sale of livestock: income will be below average due to low animal prices, especially during the first phase of the 
scenario period. 

o Sale of milk: milk will generally be reserved for consumption rather than for sale due to virtually non-existent cereal 
stocks, especially during the first phase of the scenario period. However, in the second scenario period, it should 
provide a source of income. 

o Migration: levels of transferred income will fall throughout the scenario period due to the difficult economic 
climate, which may reduce the number of job opportunities, and instability in emigration countries (Libya and 
Nigeria). 

o Cereal prices: high prices will limit poor and very poor households’ access to cereals as a result of their low incomes, 
especially in the first phase of the scenario period. 

• Food consumption: according to the results of the HEA analyses from February 2018 (SISAAP/Oxfam), poor households 
in Kanem will experience a 4 percent livelihood protection deficit between June and September 2018. By contrast, poor 
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households in Biltine will experience a livelihood protection deficit of 25 percent over the same period. They will start to 
see an improvement in their food consumption from mid-August onward, as an increase in income makes it easier for 
them to access the markets, and as milk availability improves. 

Most Likely Food Security Outcomes 

Between June and September 2018, the lean season will reach its peak. Household stocks will be practically non-existent and 
households will have difficulty accessing markets due to their poor purchasing power. Households’ food situation will 
deteriorate, with consumption deficits in North Kanem, Barh el Gazel, Batha and Wadi Fira, where households will barely be 
able to cover their basic food needs, despite resorting to crisis strategies. From mid-August, households in this predominantly 
pastoral area will see their livelihoods increase slightly, as pasture regenerates. An improvement in the animal body condition 
will help increase milk stocks and household incomes. The area will be in Crisis (IPC Phase 3).  

Between October 2018 and January 2019, the animal body condition will improve, resulting in a relative increase in livestock 
prices. This will make markets much more accessible to households, and early harvests in the ouadis will improve their food 
consumption, placing the area at Minimal (IPC Phase 1).  

Lac region – Agropastoral and Fishing zone (TD08) 

Current Situation 

Hot off-season maize harvests (February to June) are continuing and the 
outcomes are around average, thanks to an increase in surface area 
compared with recent years. Animal health is relatively stable. 

There is practically no pasture on dry land. The early depletion of 
pastoral resources forced livestock farmers to move most of their 
animals to the island area where the pastoral situation is relatively 
better. There are ongoing security issues, especially on the islands, 
where Boko Haram reportedly stole thousands of cattle between April 
and May 2018. Sedentary livestock farmers are keeping their animals in 
villages. Further north, toward Kaya, the International Committee of the 
Red Cross has established some pastoral wells, however, they are not 
meeting all needs. 

Fishing activities have diminished as a result of security restrictions 
implemented by the State, despite June to July being the peak period. 

At the Bol market, the price of maize was stable in May compared with the five-year average, thanks to the current maize 
harvests and increased supply on the market. The price of millet, a maize substitute, has fallen (-19 percent) in relation to the 
five-year average. Escalating conflicts are continuing to have an impact on livelihoods and the fluidity of trade. 

Humanitarian assistance is ongoing in the area. Cash transfers have reached more than 42,000 people. Activities intended to 
support livelihoods, such as the distribution of agricultural equipment and seeds, have helped an estimated 6,282 people, 
including host households and displaced persons. 

Food consumption: this is low due to the depletion of household stocks, despite the very small hot off-season harvests. Weak 
purchasing power is also limiting households’ access to markets. However, in comparison with May, these harvests are 
helping improve food consumption. Even so, the HEA/Outcome Analysis revealed a livelihood protection deficit of 9 percent 
in June, among the very poor population in the department of Mamdi. 

Food security: given the low cereal stocks, poor and very poor households are dependent on the markets, and whatever 
income they can get from the sale of livestock and fish. Despite humanitarian assistance, households are consuming less food 
and are unable to pay for certain non-food items. 

Figure 4. Lake Chad area  

 
Source: FEWS NET 
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Assumptions 

In addition to the assumptions at the national level, the most likely scenario for the Lake Chad area from June 2018 to January 
2019 is based on the following assumptions: 

• Hot off-season and rainfed harvests: an above average surface area of maize crops in the hot off-season in the Lac region 
(February to June) indicates that harvests will be around average. Rainfed harvests of maize and millet in 
September/October 2018 will be average or slightly above average, thanks to the high rainfall that is forecast. This could 
improve the food consumption of very poor households. 

• Agricultural labor: given the promising rainfall forecast, the onset of the rainy growing season (June to October) will 
require significantly more labor than in a normal year, with the number of weeding operations increasing from two to 
four. This will improve poor and very poor households’ incomes and access to markets from August onward.  

• Availability of pasture and water: availability of pasture will remain poor and below average until the end of July due to 
the high numbers of animals on the islands and a lack of pasture on dry land. From mid-July, rainfall may improve 
availability, as in a normal year, and livestock will migrate toward the north, remaining there until mid-December before 
returning toward the islands. From mid-August, milk consumption will vastly improve the quality of these households’ 
diets. 

• Foodstuffs and livestock supply and demand and 
prices: during the lean season, markets could see 
reduced availability of local cereals compared with last 
year, and below average, due to a drop in agricultural 
output in 2017. With good harvests expected, the 
availability of foodstuffs should improve from October 
to January. Demand for cereals will remain low 
compared with 2017 and typical seasonal levels, as the 
economic crisis and lower livestock prices will reduce 
households’ purchasing power. The demand for 
livestock will remain low due to conflict in the Lake 
Chad Basin. The price of maize on the Bol market was 
up 14.4 percent in June, compared with a normal year. 
This high price will remain in July and August, before 
stabilizing in September with the influx of the rainfed 
harvests. Prices will then remain low (between -2 and -
7 percent) until the end of January 2019. 

• Cross-border flows with Niger and Nigeria: road access between Chad and Niger and Chad and Nigeria will remain limited 
during the scenario period, due to an escalation of the threat posed by Boko Haram. 

• Prevalence of GAM during the scenario period: typically, the prevalence of acute malnutrition reaches its peak in the 
lean season (June to September), dropping off later in the Sahelian regions. However, the IPC’s analysis of acute 
malnutrition (February 2018) shows that levels will remain high in most regions, compared with historical trends. This 
could be the result of civil unrest in the Lac region, which is having a negative impact on hygiene and sanitation conditions 
among displaced households. 

• Conflicts and population movement: the recent resumption of hostilities in Kaiga and Magui (Lake Chad) could result in 
renewed population displacement. This would restrict humanitarian access in certain areas, especially the sub-
prefectures of Kaiga Kindjria, Ngouboua and Kangalom.  

• Humanitarian assistance: planned and funded humanitarian interventions should continue until the end of the scenario 
period. 

Figure 5. Projected consumer maize prices on the Bol market (in 

XAF/kg) 

 

Source: FEWS NET 
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• Sources of income for poor and very poor households: several sources of income will diminish during the scenario 
period: 

o Sale of agricultural products: income will be insignificant during the first scenario period, due to virtually non-
existent stocks, but will return to normal during the second period. 

o Sale of livestock: although the number of animals being sold will be higher than usual, the resultant income will 
be low due to falling livestock prices resulting of poor animal body condition, as well as a drop in exports. 

o Sale of wild products: due to low cereal stocks between June and September 2018, households will consume 
more than they sell.  

o Sale of brushwood: poor income due to government restrictions on gathering firewood and charcoal. 

o Credit: households will borrow more money to buy food during the lean season. In contrast, with the good 
harvests anticipated, they will borrow less from October onward. 

• Food consumption: The profiles analyzed in the HEA analysis reveal a 9 percent livelihood protection deficit among very 
poor households in the department of Mamdi from June to September 2018. As such, populations will experience 
reduced food consumption during the first scenario period. 

Most Likely Food Security Outcomes 

Between June and September 2018, households will experience reduced food consumption due to the depletion of stocks 
and a drop in income levels. Humanitarian assistance will help stabilize their situation, but they will be unable to cover certain 
non-food expenses. As such, they will experience Stressed (IPC Phase 2) food insecurity.  

Between October 2018 and January 2019, despite renewed hostilities, which could jeopardize households’ livelihoods, 
rainfed harvests and humanitarian aid will help stabilize households’ food consumption, and they will remain under pressure 
(at IPC Phase 2). 

EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Table 1. Possible events over the next eight months that could change the most-likely scenario.  

Area Event Impact on food security outcomes 

National 

• Late arrival of the rainy season 

or lengthy dry periods 

• Below average agricultural output 
 

• Crop pests • Poor yields 

Central 
Agropastoral zone 

• Lengthy dry periods • Poor cereal harvests 

• Biomass deficit  

Transhumance zone 
• Epizootic diseases (livestock 

parasites) 
• Loss of livelihood assets 

• Increase in livestock prices 

Lake Chad 
• Increased insecurity  

• Flooding  

• New mass influxes of people (refugees, internally 
displaced persons) 

• Lower output 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable responses of 
various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at a most likely 
scenario for the coming eight months. Learn more here. 

 

http://www.fews.net/our-work/our-work/scenario-development
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