
 

 

 

FEWS NET NIGERIA 

fews.nigeria@fews.net 
www.fews.net 

FEWS NET is a USAID-funded activity. The content of this report does not necessarily reflect 

the view of the United States Agency for International Development or the United States 
Government 

 

 
 

NIGERIA Food Security Outlook Update September 2016 

 

Large food security Emergency to persist in northeast Nigeria even in the post-harvest period 

 

KEY MESSAGES  
 

 Impacts of conflict in northeast Nigeria continue to leave a 
significant portion of the population with very limited access 
to food, water, and health services as active fighting between 
Boko Haram and the Multinational Joint Taskforce continues. 
Although data remains limited, information from recently 
liberated populations suggest that possible Famine (IPC Phase 
5) acute food insecurity could be occurring in the worst 
affected and less accessible pockets of the state.  
 

 Populations in several recently accessible Local Government 
Area (LGA) centers in Borno, Adamawa and Yobe States 
(Figure 2) remain in Emergency (IPC Phase 4) acute food 
insecurity – recent information from these areas show larger 
gaps in basic food needs and suggest high levels of acute 
malnutrition. While there has been some improvement in 
food assistance delivery, market functioning and government 
services in these LGAs, there are still security risks and limited 
opportunities for both IDPs and returnees.  

 

 The Nigerian Naira (NGN) has depreciated by more than 40 
percent since early 2016, a trend that persisted in August 
when the national inflation rate increased to 17.6 percent 
from 17.1 percent in July. This followed the decision by the 
Central Bank to allow the exchange rate to float beginning in 
June. Depreciation has led to a significant increase in food 
prices which has diminished purchasing power for households 
across the country. 

 

 Rivers across the country have been at above-average water 
levels for the time of year and NEMA, NIMET, and NIHSA have 
issued flood alerts in lowland areas along the Benue and Niger 
rivers and in major tributaries in the Delta region. There have 
been some reports of fatalities, destruction of infrastructure, 
damage to farmlands, and displacement of populations in 
affected areas across the country.  

Figure 1 Current food security outcomes, 

September 2016 

 
 

Figure 2 Current food security outcomes in the 

Northeast, September 2016 

 
Source: FEWS NET 

This map represents acute food insecurity outcomes relevant for 
emergency decision-making. It does not necessarily reflect chronic 

food insecurity. To learn more about this scale, click here. 
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CURRENT SITUATION 

National Overview 
Boko Haram related conflict in northeast Nigeria has left a 
significant portion of the population with very limited access to 
food, water, and health services. Roughly 1 million people remain 
displaced in Maiduguri and Jere alone, with another 450,000 
displaced elsewhere in the state (IOM DTM, August). Military 
operations continue in North and Central Borno, southeastern 
Yobe and Northern Adamawa States. Although data remains 
limited and exact populations in these areas are difficult to 
estimate, food security and nutrition reports from recently 
liberated areas continue to suggest extreme levels of food 
insecurity for displaced and trapped populations. Larger 
populations in less-affected areas of the northeast also face 
difficulty meeting their basic food needs as the protracted conflict 
has limited participation in agricultural livelihoods and food access 
remains constrained by high market prices for key staples.   
 
The rainy season is forecast to end as usual during October in the 
northern areas and in December in the southern areas. The main 
harvests will begin in October across the country and are expected to be average in most areas. Millet, maize, groundnut, 
and tuber harvests are already underway in some areas, which is increasing food availability and access across the country. 
Some localized areas where flooding, conflict, pest infestation, and dry spells have occurred will have below-average 
production.  
 
River levels are at above-average levels for this time of year in localized areas along the major floodplains of the Niger and 
Benue rivers and their tributaries. Flooding, however, remains at typical levels with some population displacement as well 
as damaged infrastructure, houses, farmland, and livestock in affected areas. Harvest levels in some localized areas will be 
negatively affected by flooding. A flood response plan developed by NEMA and partners anticipates that floods may impact 
14 states and 34 LGAs across the country with an estimated five million people facing some impact by the end of the 
season.  
 
Resource based farmer/pastoralist conflict persists, mainly in the central states of Kaduna, Benue, Nasarawa, Taraba, and 
Plateau. Pastoralists are avoiding the widely available pasture land within these areas for fear of attack. Farmer/pastoralist 
conflict is also expanding towards the southern areas as pastoralists avoid the central states. Similarly, the cattle rustling 
activities in the northwestern part of the country, in Sokoto, Zamfara, Katsina, and Kaduna, are still occurring largely as a 
result of conflict in the Northeast as affected farmers try to rebuild herds and find new lands.  
  
Depreciation of the naira, which has been driven mostly by declining international oil prices, continues despite the central 
bank’s decision to float the currency in June. The gap between parallel market and official market rates continues to 
decrease as the rates are expected to stabilize in the long term, however the economy continues to contract as it moved 
toward recession in August. Crude oil pipeline bombings by the Niger Delta militants also persist, leading to further 
reductions in government oil revenue. The annual inflation rate has slightly increased to 17.6 percent in August as 
compared to 17.1 percent the previous month. These factors have negatively impacted household purchasing power and 
have continued to limit food access for market dependent households, despite markets being well stocked throughout the 
lean season. 
 
Staple food prices in areas outside of the northeast are slightly declining relative to previous months due to new harvests of 
maize, millet, legumes, and tubers. These harvests are increasing market and household stocks, reducing market 
dependence for food, and causing prices to seasonally decline. Although food prices will continue to decline as the harvest 
peaks in October and November, prices remain elevated as the Naira continues to depreciate. Food and fuel prices remain 
highly elevated compared to one month, one year, and five year averages across the country. Sorghum, millet, and maize 
prices remain 155, 129, and 97 percent higher, respectively, from July 2015 to July 2016 in Kano, the location of Nigeria’s 
largest market. 
 

Figure 3 Projected food security outcomes, 

October 2016 to January 2017 

 
Source: FEWS NET 

This map represents acute food insecurity outcomes relevant for 
emergency decision-making. It does not necessarily reflect chronic 

food insecurity. To learn more about this scale, click here. 

http://www.globaldtm.info/nigeria/
http://www.bloomberg.com/news/articles/2016-08-31/nigeria-slump-deepens-as-economy-shrinks-2-1-in-second-quarter
http://www.fews.net/our-work/our-work/integrated-phase-classification


NIGERIA Food Security Outlook Update September 2016 

 

 

Famine Early Warning Systems Network 3 
 

 

Areas of Concern in Northeast Nigeria 
Some areas of northeast Nigeria have seen high rates of 
return from IDPs, while others remain inaccessible due to 
ongoing violence in the northeast as clashes between the 
military and Boko Haram continue (Figure 1).  
 
IDPs in Recently and Partially Accessible LGAs in Borno State 
(Dikwa, Bama, Damboa, Ngala, Gwoza, Gubio, Kala Balge and 
Monguno): NEMA is currently managing 15 camps in the 
newly accessible areas around Borno State. Although IDP 
populations change rapidly, NEMA reports that over 300,000 
IDPs are in the 15 camps as of August 2016. Additional reports 
from OCHA, IOM, and partner organizations suggest that 
about 600,000 people, including the NEMA IDPs, are in these 
recently accessible LGA headquarters. Most of these 
populations are in Emergency (IPC Phase 4) as they remain 
heavily dependent on humanitarian support when available, 
poorly functioning markets, and in many cases have limited or 
no livelihood opportunities in addition to security related 
movement restrictions. 
 
Access for humanitarian actors to these areas remains limited, 
although routes are gradually becoming accessible, usually 
with military escorts. Sporadic attacks by the insurgents along 
some routes continue to be a threat for civilian, military and 
humanitarian convoys, although humanitarian organizations 
are providing some support to these communities with 
helicopter services provided by the UN. The rainy season has 
also exacerbated the problem of access to some of these 
areas as roads become washed out and impassable. There are 
reports that Rann, in Kalabalge LGA, where there is an 
estimated population of 94,000 IDPs, has not received aid in 
several weeks. IDPs in these communities are mainly 
dependent on humanitarian support and have limited access 
to income opportunities, markets, and food sources. 
 
Findings from an ACF SMART Survey in August in Monguno 
Town show Emergency-level malnutrition with a WHZ 
prevalence of Global Acute Malnutrition (GAM) for children 6-
59 months of 27.3 percent (22.9-32.2 95% CI). The survey also 
found a high proportion of households with restricted food 
consumption. Although not statistically representative, 
several acute malnutrition screenings also suggest Emergency 
(IPC Phase 4) levels of acute malnutrition exist across many 
newly accessible areas. Of particular concern are Bama and 
Banki in Bama LGA, where high levels of acute malnutrition by 
MUAC in children 6-59 months was found among screened 
populations:  Bama IDP camp (46 percent GAM among 
children screened, MSF June, and 51 percent GAM among 
children screened, UNICEF June); Banki IDP Camp (27.2 
percent GAM among children screened, MSF July). 
Information on mortality collected by MSF in Banki Town in 
July also suggests the crude death rate was greater than 4/10,000/day for the screened population. Information available 
through UNICEF screenings in camps suggests the level of acute malnutrition remains high.  

Figure 4 IDP numbers and accessibility in Northeast 

Nigeria  

 
 

Figure 5 Northeast Nigeria market and trade route 

activity – week of September 12, 2016 

 
 

Sources: FEWS NET 
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Populations in inaccessible areas: Beyond the communities indicated above, there are areas that remain inaccessible and 
where information is not available including all or parts of local governments in Mobbar, Abadam, Kukawa, Gubio, Nganzai, 
Guzamala, Kalabalge, Bama, Gwoza, Damboa (Borno State) Gujba, Yunusari and Geidam (Yobe State) and Madagali 
(Adamawa State). Population estimates for these areas are extremely difficult to ascertain with estimates ranging from 
500,000 to 1.3 million (Cadre Harmonise August 2016, OCHA). Humanitarian actors are unable to access these areas due to 
ongoing military engagement with the insurgents. Although information on these restricted areas remains limited, active 
conflict, movement restrictions, the likely limited access to livelihoods, restricted market access, and likely eroded coping 
capacity suggest the food security conditions of populations remaining in these areas is likely worse than in neighboring, 
accessible areas. Furthermore, many households surveyed in newly accessible areas where information on food 
consumption, nutrition, and mortality is very concerning are arriving from inaccessible areas. It is expected that many 
households in inaccessible areas are facing large gaps in their basic food needs and are in at least Emergency (IPC Phase 4). 
 
IDPs in Maiduguri and Surrounding Areas: Communities in central Borno, including Maiduguri Metropolitan Council 
(MMC), Jere, Kaga, Magumeri, Mafa and Konduga LGAs, have also seen increased rates of recovery with relatively good 
access and coverage from humanitarian actors providing food and non-food support. Conflict within the city center is 
declining and population movement has also increased particularly as checkpoints have reduced relative to previous 
months. UNHCR reports that the Nigerian government has facilitated the return of several thousands of people from 
Maiduguri back to Mafa and Konduga since late August with plans to continue in the coming weeks. Most of these 
populations are in Crisis (IPC Phase 3) as they remain heavily dependent on markets, humanitarian support, and have 
limited livelihood activities.  
  
Although most displaced families live in host communities, for those who do live in Camps Borno state SEMA is transitioning 

away from food committees to distribute food in Jere and MMC following protests about how food is delivered in late 

August. An average household is now supposed to receive a monthly ration of 25kg bag of rice, a bag of semovita, a carton 

of spaghetti, a carton of dried noodles, 4-liters of cooking oil, and condiments including tomato, salt, and seasoning. IDPs 

from the newly liberated areas are returning to their homes, while IDPs in host communities in MMC/Jere are relocating to 

the camps in order to access more humanitarian support; about 30,000 have moved as of September. In Konduga town, the 

military has constructed a trench around the city to increase security ahead of returning IDPs to the town.  

Humanitarian actors are upscaling their support to reach out to the vulnerable populations in Maiduguri. ACF is providing 

NGN17,000 monthly to 6,000 households (August- March 2017), while Mercy Corps is supporting 4,500 HHs with 

NGN17,000 monthly. CRS is also supporting 49,000 HHs in Jere with NGN12,000/month through January 2017. NEMA and 

WFP are planning to substitute dry ration with cash based transfers targeting 110,000 IDPs in camps and host communities 

as well as poor households in the resident population. Host community support, particularly during the lean season, has 

been limited as most host communities’ food and income sources are overstretched. 

 
Access to agricultural livelihoods around Maiduguri will remain significantly below average as IDP households have limited 
access to land allowing for only limited amounts of millet, groundnut, and sesame. For households who are able to 
cultivate, the government and FAO have provided some input support and spatial and temporal rainfall distribution has 
been favorable. Water and pasture are readily available in the area, however most pastoralists have lost their livestock and 
many restrictions on grazing and movement remain in place.  
 
Monday market in Maiduguri, the major market in the Lake Chad region, is functioning almost at pre-conflict, average 
levels, and is well supplied with major cereal staples including millet, maize, sorghum, and rice to meet market demand. 
Rice supplies are flowing from Kano and likely some from the border areas with Cameroon as the trade routes become 
more accessible. Staple food prices including tubers declined relative to the previous month and this is attributable to the 
new harvest in other parts of the country and increased market supply. Food and fuel prices, however, still remain highly 
elevated compared to the one and five year averages. Sorghum, millet, and maize prices were 89, 91, and 103 percent 
higher from July 2015 to 2016 and 77, 61, and 91 percent higher when compared to the five year average.  
 
Data from mass MUAC screenings by UNICEF and MSF along with a rapid SMART survey by ACF, indicates a more stable, 
and potentially downward trend of GAM levels between April and June. ACF SMART surveys in Konduga and Kaga LGAs for 
children ages 6 to 59 months in host communities indicate critical WHZ GAM prevalences of 16.4 percent (13.5 - 19.7 95% 

http://fscluster.org/sites/default/files/documents/fiche-nigeria_aout2016_vf.pdf
http://www.unhcr.org/uk/news/briefing/2016/9/57e4edf74/nigeria-returnees-face-shelter-problems-economic-challenges-food-shortages.html


NIGERIA Food Security Outlook Update September 2016 

 

 

Famine Early Warning Systems Network 5 
 

CI) and 13 percent (10-12.6 95% CI), respectively. Additional MUAC screenings by UNICEF in July in Konduga for children 
ages 6 to 59 months of IDPs in host communities and those in camps indicate GAM was above 20 percent for those 
screened in both IDP camps and host communities. An August food security assessment of IDPs across Konduga LGA by IRC 
indicated that most poor households are only eating between 1 and 2 meals a day and most households reported eating 
only between 2 and 3 food groups.  
  
 
The North-Central Maize, Sorghum, and Cotton Livelihoods Zone (LHZ 10): traverses northern Adamawa and southern 
Borno states including Maiha, Hong, Mubi North, Mubi South, Michika, Madagali LGAs (Adamawa State) and Biu, Kwaya-
Kusar, Askira-Uba, Damboa and Hawul LGAs (Southern Borno State). Most of these LGAs, which have recently returned 
populations who have experienced several seasons with no cultivation and limited livelihood opportunities, are in Crisis (IPC 
Phase 3) acute food insecurity.  
 
The number of attacks by or against insurgents in the zone has been declining the past several months, particularly as the 
joint military operation has intensified its presence in the area. The improved security situation has provided opportunities 
for displaced populations to return to their homesteads and engage in agricultural activities across most of the zone. 
Madagali and Damboa LGAs in Adamawa and Borno states, respectively, continue to face sporadic attacks, disruption of 
market activities, population displacement and reduced humanitarian access. Attacks on military convoys along the 
Damboa to Maiduguri road resulted in fatalities and injuries in late September. In Madagali, localities close to the Sambisa 
Forest including Chakawa, Madaka, Gari Gori, Ubaha, Vizik, Humsi, Chekele, Bebel, Waga Lawan and Uzoro communities 
remain inaccessible. Depending on location, between 5 and 50 percent of the populations in these communities remain 
under the control of insurgents.  
 
Households in accessible areas have mostly returned and a majority of the population is participating in the agricultural 
season. Harvests are expected to be at average to slightly below-average levels this season as compared to pre-conflict 
levels. Inputs were limited during planting, specifically fertilizer which has a restricted supply in the Northeast for security 
reasons. Rainfall amount and distribution has been favorable and crop development has been progressing normally in most 
areas. Early harvests of maize, millet, rice, and legumes are underway. Final production figures will also depend on the level 
of flooding and pest infestations in the area; these threats are being monitored, but have not yet caused significant 
damage. Households are engaged in agricultural labor work at average levels to earn income and access food. 
  
Staple food prices such as maize, millet, sorghum, and rice remained elevated and significantly above both the one and five 
year average levels. Ongoing harvests of millet, maize, and rice are allowing prices to seasonally decline relative to August 
levels. Markets within the zone are functioning at various levels depending on the level of conflict in the area. Yola, Mubi, 
Biu and other major urban markets are fully functional, however, markets in semi-urban and rural areas are functioning 
between 15 and 80 percent. Madagali market is the worst affected and is substantially below average in terms of number 
of traders, stock levels, and number of available goods.  
 
The decline in Boko Haram related conflict has led to increased humanitarian access and activities to communities in the 
zone, except for Madagali and Damboa LGAs. Madagali remains highly inaccessible due to insecurity, however, Damboa, 
which is located about 80 km from Maiduguri, is accessible via Biu without military escorts. Damboa has a limited presence 
of humanitarian actors despite dire need for food, shelter, and WASH support for most of the 32,000 IDPs in camps and 
over 40,000 within the host communities. The population fluctuates daily as some IDPs leave the community and others 
that have been liberated move in; the LGA remains in Emergency (IPC Phase 4) acute food insecurity.   
 
 

UPDATED ASSUMPTIONS  
The current situation is generally in line with the assumptions used to develop FEWS NET’s most likely scenario in the June 
2016 to January 2017 Food Security Outlook. However, the following assumptions has been updated: 

 Classification of Inaccessible Areas: More areas are becoming accessible to humanitarian actors in the northeast, 
though mainly with military escort. 

 Food Prices: Staple food prices have increased atypically during the lean season for cereals, tubers and legumes 
limiting food access for market dependent households. Although prices are beginning to ease as harvests come in, they 
are expected to remain above-average compared to one and five year averages. 

http://fscluster.org/nigeria/document/konduga-food-securitymarket-and-iycf
http://www.fews.net/west-africa/nigeria/food-security-outlook/june-2016
http://www.fews.net/west-africa/nigeria/food-security-outlook/june-2016
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 Floods: River levels remain above- average and the risk of flooding will remain throughout the first half of October. 
Flood damage so far remains typical and has affected communities, infrastructure and farmlands, particularly in areas 
along the major river floodplains. Some main harvests prospects beginning in October will be negatively impacted in 
affected areas.  

 Main 2016 harvest: At the beginning of the growing season the main harvest across the country was forecast to be 
average to above-average. Localized flooding will affect harvest levels in some areas and the main harvest will likely be 
average at the national level and below-average for flood affected areas. 

 
PROJECTED OUTLOOK THROUGH JANUARY 2017 
Early harvests of maize, millet, rice, and tubers are underway, increasing household and market food supply. Most 
households across the country are engaged in typical livelihood activities, earning income and accessing food normally. 
These activities and harvests will sustain them until the main harvest beginning in October. Most areas across the country 
will remain in Minimal (IPC Phase 1) acute food insecurity through January 2017. However, as prices continue to increase 
and localized flooding impacts households along river basins, many poor households will have reduced purchasing power 
and lost productive assets. Smaller populations (under 20% of affected areas) will likely remain in Stressed (IPC Phase 2) 
acute food insecurity during the outlook period through January 2017. 
 
Most households in Northern Adamawa, Yobe and southern and central Borno states had limited cultivation for the 2015- 
2016 season and restricted income opportunities, and remain dependent on markets with above-average prices. October 
harvests will allow for some recovery and poor households in these areas are expected to improve to Stressed (IPC Phase 2) 
through at least January 2017 as they are able to meet basic food needs. In southern and central Adamawa, where more 
households were able to cultivate last year and in the off-season, Minimal (IPC Phase 1) acute food insecurity is expected 
given the improvement in food availability through own production. IDP populations in Yola, Biu, Azare, Maiduguri, and 
Konduga however, will remain in Crisis (IPC Phase 3) acute food insecurity through January 2017 as they face another 
season of no cultivation as well as restrictions on movement and livelihood opportunities.  
 
Most households in northern, central, and eastern Borno, and southeastern Yobe, the areas worst affected by the conflict, 
will continue to engage in crisis coping strategies in efforts to meet their basic food needs as they face limited production, 
restricted access to livelihoods, continued displacement, and active military operations. These households will still face 
Crisis (IPC phase 3) acute food insecurity through January 2017 as they continue to experience significant difficulty meeting 
their basic food needs even in the post-harvest period. Areas in northern and eastern Borno with significantly restricted 
physical access will remain in Emergency (IPC Phase 4) through at least January 2017 as availability and access to food 
remains severely limited even in the typical post-harvest period by the ongoing conflict which is preventing markets from 
functioning and limiting the amount of humanitarian assistance available to IDP populations. Households in these areas will 
likely have a fourth consecutive season with limited to no agricultural production and capacity to cope, facing large gaps in 
their ability to meet basic food needs. These larger gaps of basic food needs will likely contribute to critical levels of acute 
malnutrition and an increased risk of excess mortality. In inaccessible areas of the northeast, the expected limited access to 
livelihoods and capacity to cope raises concerns the food security situation in those areas could remain worse than in 
neighboring areas. 
 


