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NIGERIA Food Security Outlook June 2019 to January 2020 

Continued Boko Haram conflict in northeast increasing displacement and food assistance needs 

KEY MESSAGES 

• Crisis (IPC Phase 3) and Emergency (IPC Phase 4) outcomes are expected 
to remain widespread throughout northeast Nigeria through early 2020. 
Outcomes in inaccessible areas are likely similar or may be worse than 
neighboring accessible areas, and there remains a risk of Famine (IPC 
Phase 5) in these areas. Extreme levels of acute food insecurity, 
including Famine (IPC Phase 5) are also possible in a worst-case scenario 
in which conflict shifts and significantly restricts humanitarian access 
and household movement.  

• Households affected by conflicts and banditry in the northwest and 
central parts of Nigeria are also of high concern. In localized areas, 
affected households have lost some typical sources of food and income 
and Stressed (IPC Phase 2) outcomes are likely among these households 
through September. With the main harvest in October most households 
are expected to have increased income and food access, except worst 
affected households in Zamfara state who will likely remain Stressed (IPC 
Phase 2) through January 2020. 

• The recent Cadre Harmonise (June 2019) confirmed that an elevated number of households continue to face Crisis (IPC 
Phase 3) or worse acute food insecurity and humanitarian needs remain high for the more than 1.7 million IDPs and 
poorest host populations.  

• Displaced persons within Greater Maiduguri and surrounding areas, particularly those in camps, remain accessible to 
humanitarian actors and are primarily dependent on humanitarian food assistance and limited income earning 
opportunities. The protracted conflict is now occurring in a fewer number of areas compared to previous years; however, 
the frequency and intensity of attacks remains high.  

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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Current food security outcomes, June 2019 
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FEWS NET classification is IPC-compatible. IPC-compatible 

analysis follows key IPC protocols but does not necessarily 

reflect the consensus of national food security partners. 
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NATIONAL OVERVIEW 

Current Situation 

Staple food prices: Maize, millet, sorghum, and rice, consumed mainly in the 
northern areas, as well as tubers such as yam and gari, consumed mainly in 
the southern areas, are readily available on most monitored markets. Prices 
of staples remain stable or are slightly declining across most markets. Prices 
are lower than last year, though higher than the five-year average. Staple 
prices are lower in conflict affected areas including northwest and central 
states due mainly to lower demand (Figure 1). However, prices are relatively 
higher in northeast Nigeria due to substantially below average harvest, low 
market supplies, and high transaction costs. 

Labor and income sources: Households are engaged in normal livelihood 
activities and earning normal income levels across the country, except in the 
Northeast and other conflict-affected areas. Agriculture related labor 
activities such as land clearing, planting, and weeding are the main labor 
sources. Others are engaged in construction work, petty trading, and water 
vending to earn income. Cash crop sales are normal, though prices are lower 
than last year for groundnuts and cowpeas. However, livestock prices are 
within average level, and the livestock-to-cereal terms of trade are relatively 
favorable to the pastoralist relative to last year. 

Market and household food stocks: Most markets are well supplied with 
staple foods including maize, millet, and sorghum. Traders have substantial 
staple and cash crops stocks in their warehouses. Similarly, with the 
anticipated normal onset of the rainy season, traders and farmers will likely 
release more stocks to meet farming expenditure for inputs such as seeds, 
chemicals, and fertilizer, increasing market supplies. Household stocks have 
declined normally towards the July start of the lean season. However, most 
households are still consuming own production across the country due to 
the favorable main harvest during the last growing season.  

Macro-economic issues: The naira exchange rate remains stable relative to 
last year. The central bank of Nigeria (CBN) has injected a total of $39.9 
billion US dollars in 2018 to stabilize the naira relative to other foreign 
currencies. The price of crude oil tends to be on the increase from $62/barrel 
in December 2018 to $64.19/barrel in February 2019, though it declined to 
$60.05/barrel in January 2019. Nigeria is exporting about 1.88 million barrels 
of crude oil per day. Nigeria’s foreign exchange reserves rose to a five-month 
high in March as high oil prices and crude oil production continued to 
support government efforts to boost reserves and stimulating growth. The 
foreign reserves rose above $44 billion in March.  

Northeast Nigeria – Borno, Adamawa and Yobe states: The recurring 
attacks by insurgents, persistent insecurity, and military operations have 
restricted movement in the northeast of Nigeria. Similarly, farming, trade, 
transhumance, and other livelihood activities have been affected 
significantly, limiting access to basic services. Humanitarian food assistance 
to the northeast has declined during the recent year. For example, between March and April 2017 over 3.68 million people 
in Borno, Yobe, and Adamawa states were reached with humanitarian assistance and this increased to over 4.84 million 
people in 2018 within the same period. However, during March and April 2019 only 2.61 million people received assistance 
across the three states. A substantial population is still in need of assistance, and others remain inaccessible. Funding gaps 
remain a major constraint to adequate provision of assistance in the northeast of Nigeria.  

Projected food security outcomes, June to 

September 2019 

 
Source:  FEWS NET 

Projected food security outcomes, October 

2019 to January 2020 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible 

analysis follows key IPC protocols but does not necessarily 

reflect the consensus of national food security partners. 

Figure 1. April monthly retail price anomaly 

(percentage of 5-year average) of maize in 

Nigeria 
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Since January 2019, over 1.7 million people remain 
displaced in Adamawa, Borno, and Yobe states. Since the 
beginning of the year, there have been significant new 
displacements/new arrivals from hard-to-reach areas, with 
over 60,000 arrivals reported so far. With the continuous 
influx of displaced people, especially in Borno, reception 
centers and IDP camps are overstretched. In December, 
around 20,000 people arrived in Teachers Village, a camp 
in Maiduguri, raising its population to 30,000 people. The 
site has a maximum hosting capacity of between 8,500 to 
10,000 displaced persons. The influx has overstretched 
resources, especially shelter, and thousands of people 
sleep in the open. It is likely that the food security situation 
would be worse in the absence of humanitarian assistance 
in IDP camps and settlements.  

Northwest and central states of Nigeria impacted by the 
farmer/herder, banditry, and communal conflict: The insecurity in the 
central and northwest states also persists. Conflict related to 
farmer/pastoralist and communal conflicts are limited to localized areas 
and are taking place in the central states including Taraba, Benue, 
Plateau, Niger, and Kaduna states. Kidnapping, armed banditry, and 
cattle rustling are common in Katsina, Zamfara, and Sokoto states. Dry 
season harvest and other off-season activities remain below average in 
localized affected areas. In some areas main harvests were either looted 
or burnt by the bandits. The situation in Zamfara has escalated to 
neighboring Sokoto state including Rabah, Kebbe, Isa, Goronyo, Dange 
Shuni, Tureta, Tangaza, and Sabon Birni LGAs. The Nigerian military has 
intensified their operations in worst affected areas in Zamfara and 
Katsina states against the armed bandits and kidnappers. 

Some affected communities in the central and northwestern states 
remain displaced as new communities are attacked. The intense attacks 
on communities have triggered population displacement to city centers 
and other neighboring communities. An IOM rapid assessment and 
published on June 11, 2019 covering Katsina, Sokoto, and Zamfara states 
found that an estimated 66,900 IDPs are currently displaced across the 
three states due to the armed banditry activities (Table 2). Zamfara state 
recorded 38,113 IDPs, and is the most impacted with 13 out of the 14 
LGAs across the state that have been affected with the ongoing conflict. 
Katsina and Sokoto states recorded hosting 16,257 and 12,527 IDPs, 
respectively, during the same period. There are over 20,000 displaced 
persons from Katsina, Sokoto, and Zamfara states who crossed over to 
Niger republic. Ground information indicates that the IDPs are in need of 
humanitarian assistance, and food was the major priority reported by 
those living in camps and host communities. Most of the IDPs are living 
within host communities and makeshift shelters while some are living in 
camps. 

The major livelihood activities among households affected by the conflict 
in northwestern and central states have been substantially impacted. 
Traders have been evading affected areas due to fear of attacks, limiting 
trade flows and, consequently, market supplies have declined in some 
worse affected areas such as Batsari, Safana, and Danmusa LGAs in Katsina state and most local governments in Zamfara 
state. Shinkafi market, a major cross border town in Zamfara state, is currently functioning between 30 to 40 percent relative 

Table 1. Trend of attacks related to Boko Haram 

  

2018 2019 

Number 
of events 

Sum of 
fatalities 

Number 
of events 

Sum of 
fatalities 

Jan 32 309 56 334 

Feb 26 255 41 145 

Mar 22 65 18 133 

Apr 32 186 18 174 

Grand 
Total 112 815 133 786 

 

Source: ACLED 

Figure 2. Map of LGAs most affected by banditry 

and communal conflict the Northwest of Nigeria 

 

Source: FEWS NET 

Figure 3. Market functioning in northwest Nigeria 

 

Source: FEWS NET 
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to normal while Dandume market in Katsina state is functioning lower by 15 to 25 percent relative to normal (Figure 3). The 
usual transhumance has also reduced substantially as pastoralists avoid areas of persist conflict and cattle rustling. Localized 
affected communities in Zamfara state including Kaura Namoda, Shinkafi, Maru, Maradun, Birnin Magaji, and Zurmi LGAs are 
also reportedly unable to engage in crop cultivation. Similarly, in Dandume, Batsari, Safana, Dan Musa and Sabuwa LGAs in 
Katsina, cultivation of tall growing crops such as maize, millet, and sorghum are restricted within distances of one to two 
kilometers from the city and village centers due to fear of attacks by the bandits. Only short growing crops such as rice, 
cowpeas, groundnuts, and sweet potatoes are cultivated, limiting locally staple cereal crop production. According to FEWS 
NET’s field informant in Dandume LGA in Katsina state a significant percentage of large-scale staple cereal producers (10 
hectares and above) and about one third of the small-scale farmers across the LGA have abandoned their farmlands. 

Affected households remain displaced and are mainly dependent on community support, limited government assistance and 
market for food. Those dependent on markets are resorting to intense labor work such as construction, land preparation, 
firewood sales, water hawking and other menial jobs to earn income and access food. However, there is no indication at this 
point that affected areas are widespread and the impact is estimated to be the highest on a limited local level.  

Assumptions 

The most likely scenario for June 2019 to January 2020 is based on the following national-level assumptions: 

• Macro-economic issues:  

o Exchange rate: It is expected that the CBN will sustain the intervention into the interbank and parallel market by 
providing a monthly amount of about $210 million dollars through at least January 2020 and the naira will likely 
appreciate. In August, the demand for forex should increase for those traveling for Hajj to Saudi Arabia and likely 
decline in December due to remittances from households travelling home for Christmas. Both the interbank and 
parallel exchange rates of the naira relative to the dollar have indicated an appreciating trend during the first quarter 
of the year 2019. This trend will likely be sustained by the CBN through January 2020. 

o Oil prices: Due to crude oil export suspension of two OPEC member countries including Iran and Venezuela oil prices 
will likely continue to favor Nigeria. This trend will likely be sustained through at least December. 

o Inflation rates: The inflation rate is expected to continue declining slightly. The prices of staple foods, a large 
component of a typical household baseet, are relatively lower than the previous year and this will help drive stable 
or slightly lower rates of inflation through the second quarter of the year. This will also be driven by the expected 
appreciation of the naira, increased foreign reserve, and increase crude oil prices.  

o Trade flows with neighboring countries: Trade activities with neighboring countries such as Benin, Cameroon, Niger, 
and Chad are expected to remain mainly informal. With continuous import restriction of rice through the land border, 
the major import commodity through these borders will likely decline through January 2020. Particularly, the informal 
trade flow will continue to decline. However, livestock imports from Niger and Chad could increase and peak during 
August for the Tabaski, though below average due to the persisting conflict. 

Table 2: Displaced population across the affected LGAs in northwestern part of Nigeria 

Zamfara state Katsina state Sokoto state 

LGA IDPs  LGA IDPs  LGA IDPs  

Gusau 8,420 Batsari 3,375 Sabon Birni 10,000 

Maru 5,447 Kankara 2,375 Rabah 2,300 

Bukkuyum 4,215 Dan Musa 2,003 Other LGAs 227 

Anka 3,869 Other LGAs 8,504 

State Total 12,527 Other LGAs 16,162 
State Total 16,257 

State Total 38,113 
Source: IOM Nigeria 



NIGERIA Food Security Outlook June 2019 to January 2020 
 

Famine Early Warning Systems Network 5 
 

• Agro-climatology and rainfall: The rainy season begun normally 
during February/March in the bimodal zone and is forecast to 
establish between May/June in the central states and in June/July in 
the northern areas. Based on seasonal forecasts by the U.S. National 
Oceanic and Atmospheric Administration (NOAA), below average 
cumulative rainfall is likely in the bimodal area and average in other 
parts of the country, with above-average rainfall most likely in the 
northeast (Figure 4). The season will likely end normally in October 
across the northern areas and December in the southern areas. 

• Main harvest: The planting of major staples including cereals and 
legumes will likely begin typically as the rains become established in 
each region of the country. The growing season is forecast to 
progress as usual with early green harvests of maize and yams in the 
bimodal zone and groundnuts and potatoes in the central states 
beginning in May and August, respectively. However, the early green 
harvest of maize could be below average in localized areas due to 
the impact of the farmer/pastoralist conflict. The main harvest will 
likely start in September/October and is expected to be average in 
most areas despite the below-average precipitation forecast, except for conflict-affected areas.  

• Flooding: Recent annual flood outlook presented by the Nigeria Hydrological Services Agency (NIHSA) revealed three 
flood scenarios: 74 LGAs have a Highly Probable Flood Risk and 279 LGAs have a Probable Flood Risk along the major 
floodplains, and 421 LGAs have a Low Flood Risk in other areas. Thus, average level of flooding along major floodplains 
is anticipated to occur across the country, mainly during the peak rainfall period between July and September, leading 
to population displacements and damage to infrastructure and farmlands. Recent NIHSA flood outlook indicates that 
probable flood area coverage in 2019 will be lower than 2018 which was also an average year.  

• Pastoral conditions/transhumance: Pastoral resources including water and fodder are expected to increase gradually 
with the establishment of the rainfall starting in March and its continuation through August. Livestock are expected to 
return to homesteads in the northern areas during June to August when fodder is well established and readily available. 
However, some pastoralists are likely to stay longer in southern areas where fodder is more readily available and avoid 
pastoral resources in conflict prone areas in northwest, northeast and central parts of the country. 

• Staple stocks at household level during lean season: Most households will deplete stocks normally during the July to 
September lean season. However, staple stocks are likely to deplete earlier than normal in conflict-affected areas. 

• Markets availability: Most markets will likely remain well supplied with cereals as markets are well integrated and normal 
trade flows are expected across the country. The normal onset of the rainy season is anticipated to reduce trader 
speculation, and traders will release their stocks towards the lean season, increasing market stocks. Trader stocks are 
relatively high across the country due to favorable main harvest last season and lower household demand and 
institutional purchases. Thus, markets are expected to remain well supplied during the lean season through September. 
The main harvest is forecast to begin normally in October across the country, leading to increase market supplies during 
the peak harvest in November/December. Food market stocks in conflict prone areas will be relatively lower than average 
due to disrupted trade flows. 

• Income sources: Most poor households will likely engage in normal income earning opportunities including crop planting 
and weeding during June to September. Others will engage in petty trade, small ruminant sales, water hawking, and 
construction labor work to earn income. During October to January most poor households will be employed in the main 
harvest activities. Pastoral households will sell their livestock to procure food during the main harvest when prices have 
declined relative to previous months. However, households in conflict prone areas in the northwest and central states 
who remain displaced will have limited income earning opportunities and will engage in atypical indebtedness, intense 
labor work, and domestic labor. Others will engage in firewood sales, water vending, and wild food collection to earn 
limited income. 

Figure 4: NMME Precipitation Anomalies (mm/day) 

for July to September 2019 

 

Source: NMME 
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Most Likely Food Security Outcomes 

Some poor households across the country will either consume their own food or purchase from markets normally towards 
the start of the lean season in July. Poor households will engage normally in petty trading and agricultural related labor work 
to earn income to access food. The stable or declining staple food prices in areas unaffected by conflict have favored poor 
households, increasing food access. Similarly, the onset of the growing season and availability of pastoral resources will lead 
to improved livestock body conditions and favorable prices. As a result, livestock-to-cereal terms of trade will increase food 
access and most poor households across the country will face no food insecurity (IPC Phase 1) through January 2020.  

However, in localized areas, households affected by farmer/pastoralist conflict, armed banditry, kidnapping, and cattle 
rustling in the northwest and central parts of Nigeria and who remain displaced in Plateau, Benue, Taraba, Kaduna, and 
Adamawa states will face constraints to typical food access. In Zamfara and Katsina states, households worst affected by 
armed banditry and kidnapping are only able to meet their basic food needs and will be Stressed (IPC Phase 2) through 
September 2019. Similarly, in parts of Taraba, Sokoto, Plateau, and Adamawa states, affected households who are unable to 
cultivate normally during the recent growing season will only be able to minimally meet their basic food needs during the 
lean season and will be Stressed (IPC Phase 2) during June to September. In the above mentioned areas, the expectation fo 
Stressed (IPC Phase 2) is based on the likelihood that most conflict-affected households will still have access to a minimal 
level of income through casual labor and at favorable terms of trade they will be able to purchase sufficient food on markets 
to meet their basic needs. However, given the loss of other food and income sources, they will face difficulty meeting some 
basic non-food needs.  

In conflict-affected areas of the northeast, livelihoods for most households will remain heavily disrupted. Agricultural and 
other income-earning opportunities will remain restricted due to the direct impacts of the conflict and by the high levels of 
displacement. This is exacerbated by atypical market functioning and elevated staple prices. In many cases, households will 
remain highly dependent on humanitarian assistance to meet their basic food needs, particularly the IDPs in Greater 
Maiduguri area where they are mainly accessible to humanitarian actors and are expected to continue facing Stressed (IPC 
Phase 2!) outcomes. Much of the communities outside of the IDP settlements and outside of the main urban centers in the 
northeast will likely remain in Crisis (IPC Phase 3) until the new harvest in October, as they do not receive substantial 
humanitarian assistance and are using livelihood coping strategies, such as sale of productive assets, to access food. However, 
some LGAs that are further away from the epicenter of the conflict, particularly in Yobe states, should benefit from the harvest 
in October and see an improvement of their food security outcomes to Stressed (IPC Phase 2) conditions. Worst-affected 
areas, where there are highest restrictions on agriculture, other livelihoods activities, access to markets, and assistance 
provision, are expected to face larger food consumption gaps and they will continue to face Emergency (IPC Phase 4) through 
September 2019, including Abadam, Marte, Kukawa, Nganzai, Guzamala and Kala Balge. Areas where populations are 
affected by significant loss of livelihoods activities and who remain inaccessible to humanitarian actors are likely facing similar 
or worse food security outcomes as neighboring, accessible areas. There remains a risk of Famine (IPC Phase 5) in these areas. 
Extreme levels of acute food insecurity, including Famine (IPC Phase 5), are possible in a worst-case scenario in which conflict 
significantly restricts humanitarian access and household movement. 

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario.  

Area Event Impact on food security outcomes 

National Reduced level of the 
herder/farmer conflict 

This would increase returns of IDPs to their homestead, improve 
livelihood activities including agriculture, income access and food 
consumption. There would be less areas facing Stressed (IPC Phase 2) 
outcomes and more areas with no food insecurity.  

National 

 

Widespread flooding 
across the country 

Atypical dry spell across 
the country 

It would reduce the level of main harvest, decreasing food availability 
and food consumption and increasing coping strategies. More areas 
would face Stress (IPC Phase 2) outcomes.  
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AREAS OF CONCERN 

Sambisa axis and other LGAs totally or partially inaccessible (Bama, Kala Balge, Dikwa, Mafa, Ngala, Kukawa, 
Monguno, Guzamala, Abadam, Marte and Gulani)  

Current Situation 

New arrival population: A REACH assessment in hard to reach 
areas in April corroborated the joint assessment by FEWS 
NET/FAO/WFP/NIMET/NPFS to Bama town in January that a 
critical food and nutrition situation persists around the Sambisa 
axis, particularly among new arrivals. These populations have 
now better access to food through humanitarian assistance but 
indicated that they have been experiencing food consumption 
gaps and there was no medical facilities or access to drugs in 
their area of origin. They depended mainly on their limited 
cultivation including groundnut, cowpea and sorghum, which 
most times are shared with the insurgents. Markets were not 
functioning and there were no income sources. Livestock have 
been impounded by insurgents. These population mainly 
depended on wild foods such as fruits and vegetables. They 
indicated on arrival their major priorities as food, clothing and 
income to purchase/access other needs. The situation of populations recently arrived from inaccessible areas indicated that 
those areas are likely to be facing worse food security outcomes than accessible neighboring areas.  

Humanitarian assistance: The food security sector in April 2019 provided food assistance to 661,944 people, lower than the 
beneficiaries in March 2019 across the Sambisa axis (Table 4). The Survival Minimum Expenditure Basket (SMEB) outlines the 
minimum food items needed for survival of a household in a month (Table 3). The basket comprises 70 percent of the basic 
energy food requirements of 2,100 kilocalories per person per day. The cost of the SMEB for a family of 5 decreased by 1 
percent from in Maiduguri between March and April 2019. The targeted population in Ngala, Gwoza, Damboa, Mafa, Bama, 
and Monguno have been reached by the humanitarian actors and provided food assistance in April. However, population in 
Kala balge, Kukawa, Mobbar, Nganzai, Guzamala, Marte, and Abadam LGAs in Borno state have not received any food 
assistance in April. Similarly, less than 20 percent of targeted population in Gulani and Michika LGAs in Yobe and Adamawa 
states, respectively received food assistance during the same period.  

Table 3: Monthly food basket transfer value calculated for 5 household members in Maiduguri and Jere markets 

Food item g/day/pp Kcal/day/pp g/HH/day g/HH/month kg/HH/month 
Price/kg 
(Naira)   

Rice 150 540 750 22,500 23 480 10,800 

Millet 0 0 0 0 0 0 0 

Maize 250 913 1,250 37,500 38 200 7,500 

Beans 75 255 375 11,250 11 275 3,094 

Paplm oil 10 88 50 1,500 2 338 507 

Groundnut 15 85 75 2,250 2 340 765 

Sugar 10 39 50 1,500 2 430 645 

G/nut oil/Veg oil 20 177 100 3,000 3 338 1,014 

Salt 5 0 25 750 1 114 86 

Onion 8 3 40 1,200 1 113 136 

Total   2,100 

  Food basket at 70% 1,470 
Source: Borno and Yobe states monthly market monitoring report April 2019 by WFP-VAM-Issue 25 

Figure 5.  Map of area of concern, Sambisa axis and other 

totally or partially inaccessible LGAs 

 
Source: FEWS NET 
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Donor agencies have continued to provide 
funding for the humanitarian response plan – 
mainly from UK, USA, and Germany.  

Others are Sweden, European Commission, and 
Canadian government. Similarly, humanitarian 
actors such as WFP, FAO, ICRC, ACF and IRC 
among others will continue to provide 
necessary assistance to the most vulnerable 
population in the northeast. The financial 
tracking system reported a food security 
funding of 31.1 percent on May 2, 2019 out of 
the $263.6 million requirements for the FY 
2019 for the three northeast states. Similarly, 
nutrition cluster received 44.2 percent funding 
requirement during the same period. About 69 
percent food security funding gaps exist 
despite the intense conflict, influx of IDPs and 
increased assistance needs in the northeast of 
Nigeria (UNOCHA northeast Nigeria 
humanitarian situation update).  

Population movement: UNOCHA indicated 
that the Nigerian military commenced a 
relocation of civilian populations from Sabon 
Gari, a border community in Damboa LGA of 
Borno State to the Government Secondary 
School (GSS) and Unity camps for internally 
displaced persons (IDPs) in Damboa town, 
citing safety and security reasons. On May 21, 
3,767 people were relocated to the Unity Camp 
and to an open space at the GSS camp after 
military screening. Similarly, on May 22, 2,809 
individuals were moved in two batches, while 
an additional 1,134 people were moved on May 
23, bringing the total number to 7,710 people 
so far moved. Due to limited space and shelters 
in the camps, most of the new arrivals have 
moved to neighboring host communities. 

ETT-IOM assessment report covering May 20 to 
June 2, 2019 indicates that a total of 22,731 
population movements were recorded, 
including 18,997 arrivals and 3,734 departures 
across Borno and Adamawa states. Within the 
area of concern most arrivals were recorded at 
Damboa, Gwoza, Madagali, Michika, Bama and 
Mobbar Local Government Areas (LGAs). Damoboa, Madagali, and Gwoza recorded 10,331, 862, and 423 new population 
arrivals, respectively, within the period. However, departures were recorded at Madagali and Michika LGAs of Adamawa 
state. Over 2,460 people departed Madagali and Michika in Adamawa state within the period, mainly due to fear of attacks. 
ETT assessments identified the following movement triggers: voluntary relocation, involuntary relocation, improved security, 
fear of attack, ongoing conflict, military operation, and poor living conditions. 

IOM registered over 123,000 IDPs in Monguno between February and March 2019, over one third of the IDPs in the area of 
concern are residing in Monguno. 

Table 4: Humanitarian food assistance beneficiaries by LGA in April 2019 

LGA Population/LGA Targeted/vulnerable 
population 

HFA 
Beneficiaries in 

April 2019 

Abadam Not Available NA Nil 

Bama 126,125 75,675 74,840 

Damboa 129,385 58,223 86,762 

Dikwa 119,724 83,807 63,390 

Gubio 170,477 51,143 16,062 

Gwoza 190,941 114,565 119,927 

Kala Balge 83,442 59,244 Nil 

Kukawa 158,123 63,249 Nil 

Madagali 204,759 71,666 24,128 

Michika 235,205 58,801 7,924 

Mafa 31,066 11,494 27,411 

Magumeri 273,135 109,254 42,654 

Marte Not Available NA None 

Mobbar 181,741 63,609 936 

Monguno 185,010 64,754 66,693 

Ngala 117,969 41,289 74,027 

Gujba 326,992 85,018 51,087 

Gulani 220,518 52,924 6,103 

Guzamala 17,714 8,857 Nil 

Nganzai 129,888 38,966 Nil 

Total 2,902,214 1,112,538 661,944 

Source: Food Security Sector and National Population Commission 
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Conflict situation: Military operation is underway across the northeast, particularly 
in Borno state leading to increase population displacement. Populations remain 
difficult to access in Kala Balge local government and remain completely 
inaccessible in Marte, Guzamala, and Kukawa LGAs. Thus, population remaining in 
these LGAs remain cut-off to humanitarian assistance. Substantial population 
remain difficult to access in other parts of the other LGAs in the area. 

Nutrition situation: A SMART survey conducted jointly by UNICEF/NBS/NHF/NiEWG 
between June 11 and 14 in Rann, Kala Balge LGA found a GAM(WHZ) prevalence of 
13.0 percent (9.6-17.5) and SAM(WHZ) prevalence of 2.4 percent (1.1 - 5.3). The 
GAM prevalence is indicative of Crisis (IPC Phase 3) outcomes. The SAM prevalence 
by MUAC (3.3%) was higher than that by WHZ (2.2%). A SMART survey conducted 
by ACF in Monguno LGA found a GAM (WHZ) prevalence of 11.9 percent (8.9-15.8), 
also indicative of Crisis (IPC Phase 3).  

An exhaustive nutrition screening conducted during June 3 to 9, 2019 using mid-
upper arm circumference (MUAC) and Oedema was conducted by Nutrition Sector 
partners led by UNICEF for 139 children of 6-59 months. Of the 139 children 
screened, the MUAC reading was: 24 children (from inaccessible area) were in the 
Red category (<11.5cm), 22 were in the Yellow category (11.5cm to 12.5cm) and 93 
were measured in the Green category (>=12.5cm). No case of Oedema was reported 
in the 6 LGAs within Sambisa axis and northern Borno including Bama, Monguno, Gwoza, Damboa, Mobbar and Ngala. 

Assumptions 

In addition to the above national-level assumptions, projected outcomes for the Sambisa axis including Bama, Kala Balge, 
Dikwa, Mafa, Ngala, Kukawa, Monguno, Guzamala, Abadam, and Marte are based on the following assumptions:  

• Agroclimatology: The ensemble mean seasonal precipitation information from various rainfall prediction centers 
compiled by the National Oceanic and Atmospheric Administration (NOAA) indicates normal rainfall onset and above 
average precipitation during June to August across the northeast. The growing season will be favorable in the area 
through October. With the anticipated consistent rainfall during August and September the peak of the rainfall will likely 
lead to localized flooding in the area. This is also corroborated by the recent Annual Flood Outlook presented by the 
Nigeria Hydrological Services NIHSA) on April 30, 2019 indicating that Monguno, Nganzai, and Kala Balge LGAs have high 
probability of been flooded and areas close to the Lake Chad will less likely be affected by flooding during the upcoming 
rainy season. 

• Main season prospects: With the anticipated normal onset and cessation periods of the growing season in the area, the 
rainfall amount will likely be within the average. Thus, crop growth and development will be favorable. However, the 
persisting attacks by the insurgents and intense military operations will lead to increase population displacement and 
restricted access to land. Military policy restricting the cultivation of tall growing crops including millet and sorghum will 
further limit cultivation of staple crops in favor of cash crops such as groundnut, sesame and vegetables. Thus, crop 
harvest will be substantially below average in the area. Localized flooding and dry spells, and limited inputs in the area 
will further constrain the main seasonal prospect in the area both for staples and cash crops.  

• Off-season activities: Limited income opportunities, and restricted access to fishing areas by the military, the off-season 
activities are expected to be substantially below average in the area.  

• Level of stocks: Household stocks will likely continue to deplete through the lean season period and to depend on market 
for food. Food stocks will likely depreciate faster than usual towards the lean season period. Similarly, market stocks are 
expected to also be lower than normal towards the lean season until the main harvest in October. However, traders will 
likely increase market stocks slightly towards the Tabaski in August to meet the anticipated increase in staples demand.  

Table 5: Population likely to be 

impacted by military operations during 

May to September 2019 in Borno state. 

LGA Affected population 

Abadam 3,644 

Askira/Uba 17,411 

Biu 894 

Chibok 5,891 

Damboa 19,238 

Guzamala 5,783 

Gwoza 3,556 

Kukawa 4,598 

Marte 4,335 

Mobbar 1,618 

Monguno 10,014 

Ngala 1,855 

Total 78,837 

Source: UNOCHA 
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• Market functioning levels: Markets are operational, 
though below average in local government headquarters 
and other major urban areas only, mainly street markets 
supplied with limited stocks. Most market routes are 
difficult to access, mainly with military escorts. Convoys 
led by military will continue to be restricted, between one 
to three trips weekly. Coupled with several military 
checkpoints and attacks by insurgents, traders will 
continue to evade such areas, limiting food flow into the 
area. Thus, the limited markets that are operational in this 
area will be functioning substantially below average. 

• Sources of income: Most households within the garrison 
cities will continue to rely on limited labor work, petty 
trading, water hawking, and crafts to earn limited income 
during the dry season period. Towards the onset of the 
rainy season some households will engage in labor work 
such as land preparation, crop planting, and weeding to 
earn income. Others will rely on firewood sale and gifts 
from relations and friends for income. Cash transfer from 
humanitarian actors will contribute to income earning 
opportunities. 

• Coupled with peak staple prices during the peak lean 
season in July to September, most households will have 
restricted food access, predisposing them to elevated level 
of malnutrition. Therefore, the nutrition situation is 
expected to deteriorate throughout the lean season 
period.  

• Coping strategies: Most households will continue to rely 
on firewood sales, intense labor work, petty trading to 
earn income and access food. This will continue through 
the lean season period – July to September. Due to the 
influx of new arrivals, vulnerable households are 
dependent on limited community assistance and have to 
skip meals, others will resort to begging to earn income 
and access food. Limited humanitarian assistance will 
provide slight increase in food and income sources. Wild 
food collection during the rainy season will also intensify. 

• Conflict and displacement: The spate of attacks by 
insurgents will continue in this area. The insurgent’s 
attacks will slightly decline during the rainy season due to 
restricted movement as most of the roads are only 
seasonally motorable. However, attacks on communities 
will likely intensify as they target these communities to 
access food during the peak food prices. Military 
operations will also continue along the Sambisa and Lake 
Chad axis leading to increased population displacement. 
Similarly, voluntary population movement will likely 
increase as households migrate to areas with easy land access for crop cultivation during the rainy season. Thus, 
population displacement and movement will continue throughout the period and the current level of conflict will likely 
persist in the area. 

Projected food security outcomes in Northeast Nigeria, June 

to September 2019 

 
Source:  FEWS NET 

Projected food security outcomes in Northeast Nigeria, 

October 2019 to January 2020 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key 

IPC protocols but does not necessarily reflect the consensus of national food 

security partners. 

http://www.fews.net/ipc
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• Humanitarian assistance: Humanitarian assistance will continue to be restricted due mainly to funding constrain worsen 
by unprecedented influx of IDPs into the major urban centers, overstretching the limited assistance. Access to most of 
these vulnerable population across the central and northeastern Borno state will remain restricted due to persisting 
attacks by Boko Haram and intense military operations in these areas. Thus, constraining humanitarian activities and 
food access. 

• Staple food prices: Staple prices such as millet, sorghum and maize will remain elevated, above average levels, during 
the typical lean season period (July to September). With the recent daily influx of IDPs into Maiduguri, food demand will 
remain elevated throughout the period. The recent escalation of conflicts along the Lake Chad basin will further limit 
fishing and cross border activities. Millet prices will peak during the normal lean season period between July and 
September. Thus, millet prices will remain elevated, though lower than last year’s level. The normal onset of the rainy 
season during June/July will reduce trader speculations, release their remaining stocks, and increasing market stocks, 
slightly impacting on staple price. 

Most Likely Food Security Outcomes 

The anticipated normal onset of the rainy season in June/July will limit humanitarian access due to worsening road conditions 
in the area. Similarly, the seasonal rainfall will lead to increased incidences of disease outbreak such as diarrhea, cholera, 
malaria further increasing non-food expenditure. Households in host communities and makeshift shelters who have restricted 
humanitarian assistance, have lost their livelihoods and have limited income opportunities are facing wide food consumption 
gaps during the impending lean season. Majority of the households will remain dependent mainly on atypical livelihoods 
activities during this period and will continue to experience Crisis (IPC Phase 3) food insecurity until the main harvest in 
October 2019. The main harvest starting in October 2019 for these vulnerable households will provide additional food access, 
though will be inadequate to offset the food consumption gaps and these households will continue to experience Crisis (IPC 
Phase 3) through January 2020. Households in hard to reach areas have exhausted their livelihood options, lacking 
humanitarian assistance and are mainly dependent on restricted own production for food and are experiencing wide food 
consumption gaps. Consequently, these population are facing Emergency (IPC Phase 4) or worse food security outcomes 
through at least January 2020. However, population that remain in areas that are completely inaccessible to humanitarian 
actors and are lacking income opportunities, loss their livelihoods and have no access to medical services and markets are 
facing the risk of Famine (IPC Phase 5). 

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario.  

Area Event Impact on food security outcomes 

Northeast Improved humanitarian 
funding 

This would increase the level of assistance, improving food 
consumption and livelihoods. There would likely be a lower amount of 
areas facing Crisis (IPC Phase 3) areas and more Stress (IPC Phase 2!) 
outcomes.  

Northeast Reduced level of conflict 

 

This would increase returns of IDPs to their homestead, improve 
livelihood activities, income access and food consumption. Inaccessible 
areas would be reduced, decreasing the elevated risk of famine (IPC 
Phase 5) and decreasing the Emergency (IPC Phase 4) outcomes. There 
would be more areas facing Stressed (IPC Phase 2) outcomes.  

 



NIGERIA Food Security Outlook June 2019 to January 2020 
 

Famine Early Warning Systems Network 12 
 

AREAS OF CONCERN 

IDPs in Greater Maiduguri (MMC, Jere and Konduga) 

Current Situation  

Agricultural prospects: The dry season harvest particularly for fruits and 
vegetables is higher than last year in greater Maiduguri, though still lower than 
average. Increased fish catch, vegetables, and rice production were also recorded 
in Dusumman, Amarmarti, Kirbri, Kwashabe and Zabarmari communities, in Jere 
LGA. This could be attributed to the cultivation of improved high-quality seeds and 
the extension services received from humanitarian and government agricultural 
interventions. 

Farming households are engaged in planting millet, groundnuts, and sesame on 
limited farmland. The restriction to plant tall growing crops such as millet, maize, 
and sorghum within the vicinity of urban areas is still enforced, as well as the ban 
on use of granular fertilizer, particularly urea. Access to land will continue to 
constrain level of production in the area. Within Greater Maiduguri area the 
recent rainfall anomaly indicates mainly average to slight deficit cumulative 
rainfall estimate (Figure 7).  

Humanitarian Assistance: In April 2019, the Food Security Sector reported to have 
assisted over 1.2 million individuals across Borno state. Within greater Maiduguri 
about 460,000 people received food assistance while about 38,000 others 
received agriculture and livelihoods support (Table 6). However, this is lower than 
the beneficiaries reached with food assistance in March 2019, which at that time 
stood at over 511,000 people within Greater Maiduguri and environs. Thus, the 
vulnerable population in Greater Maiduguri based on the HRP targets stands at 
about 200,000 population indicating that the targeted population and likely some 
host communities benefitted from the humanitarian assistance provision in April.  

Table 6: Humanitarian assistance within Greater Maiduguri in April 2019 

LGA 
Sum of Total number of Individuals Assisted as of April 2019 

Food Assistance (SO1) Agriculture and Livelihoods (SO2) Grand Total 

Jere  143,001   30,896   173,897  

Konduga  89,042   1,162   90,204  

Maiduguri  231,777   6,160   237,937  

 Total 463,820 38,218 502,038 
Source: Food Security Sector (FSS), April 2019 

Population movement, conflict level and security restrictions: According to ETT report, a total of 1,862 new arrivals were 
recorded across Borno state within the period of April 25 - May 5, 2019. These include 104 arrivals from Rann ward of Kala-
Balge LGA of Borno state, 53 arrivals from Diffa in Republic of Niger, and 194 arrivals from Marwa in Cameroon. The 
assessments identified the following movement triggers: voluntary relocation (27%), improved security (17%), fear of attack 
(7%), ongoing conflict (13%), military operation (4%), and poor living conditions (32%). The FEWS NET field mission also 
revealed that Boko Haram insurgents attack Molai community in Jere LGA on May 7, disrupting trading activities and over 
200 tons of assorted food items were reported to have been burnt.  

Livelihoods opportunities and wage labor: The Muslim Ramadan fasting period has improved income-earning opportunities, 
specifically though increased petty trading and vending activities. The locally milled rice market and trade continue to flourish 
in the three-rice clusters (Custom Ngala road, Dusumman, and Zabarmari) all in Jere LGA. Milling is estimated at over 100 
tons per day. Steady paddy supplies are also received from Taraba state (Talla and Mutum-Biyu), Katsina state (Dandume), 
Gombe and southern Borno (Biu axis). The additional supply of paddy harvested by IDPs assisted under agriculture and 

Figure 6.  Map of area of concern of 

greater Maiduguri 

 

Source: FEWS NET 

Figure 7: Total RFE anomaly relative to 

1st dekad of June, percentage of 2007 – 

2016 average 

 

Source: Agrhymet 
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livelihoods humanitarian intervention has increased paddy availability and boosted enterprises among large number of 
populations across gender and demography in the area. This source of income remains popular and increases households’ 
income, though only marginally for both IDPs and host as there are reports of labor competition between these populations 
despite the declined labor wages from 1500 Naira to 1000 Naira/day.  

Nutrition Situation: A recent preliminary report conducted between March 19 and May 12, 2019 across Borno, Yobe, and 
Adamawa states by the Nutrition in Emergency Working Group led by UNICEF is indicating a Global Acute Malnutrition (GAM), 
as measured by weight-for-height z-score (WHZ) prevalence of 12.5 percent (8.9-17.4) in MMC and Jere, while Konduga 
recorded a GAM(WHZ) prevalence of 10.4 percent (7.7-14.0). Both of these results are indicative of Crisis (IPC Phase 3) 
outcomes, though nutrition results are impacted by numerous factors including food security.  

Assumptions 

In addition to the above national-level assumptions, projected outcomes for greater Maiduguri are based on the following 
assumptions:  

• Agro-climatology: The growing season will be favorable in the area through October. With the anticipated consistent 
rainfall during August and September the peak of the rainfall will likely lead to localized flooding in the area. This is also 
corroborated by the recent Annual Flood Outlook presented by the Nigeria Hydrological Services (NIHSA) on April 30, 
2019 indicating that Greater Maiduguri will probably be affected by flooding during the upcoming rainy season. 

• Main season prospects: With the anticipated normal onset and cessation periods of the growing season in the area, the 
rainfall amount will likely be above average in some areas. Thus, crop growth and development will be favorable and 
main harvest is expected to be good, though lower than the pre-conflict period. Localized flooding and dry spells, 
restricted access to land, and limited inputs in the area will further constrain the main seasonal production of both staples 
and cash crops. Security restriction for the cultivation of tall growing crops such as millet and sorghum will substantially 
constrain staple production. 

• Level of stocks: The persisting conflict led to both substantially below average harvests during the wet season and dry 
season period in the area. Thus, most households exhausted stocks earlier than usual or will continue to deplete stocks 
through the lean season.  

• Market functioning levels: Markets in Maiduguri, particularly 
Monday market, Kasuwan Shanu, Muna Cowpea market, Baga 
road, Budum, Custom, and Bulunkutu markets are expected to 
remain adequately supplied with food and non-food supplies, 
though lower than pre-conflict periods. The staple supplies will 
continue to deplete though, towards the lean season period, but 
will meet demands as markets remain integrated. Markets will 
continue to remain functional and supplies adequate to meet 
demand through September as traders are expecting increased 
demand due to combined impacts of the influx of IDPs into the 
city, Ramadan fast during May/June, and Tabaski (Eid-el-Adha) in 
August. However, sporadic attacks and the fact that some traders 
will avoid the area will periodically constrain trade flows along the 
major trade routes between Damaturu and Maiduguri.  

• Conflict and displacement: The influx of IDPs from surrounding 
LGAs into the city center since November 2018 is likely to continue, increasing the IDPs population in Greater Maiduguri. 
During the dry season period, insurgents’ activities will continue to escalate due to ease of movement and will slightly 
decline during the rainy season (June through September) when movement becomes restricted. Military operations will 
also intensify throughout the period leading to increase population displacement to the city center. However, at the 
onset of the rainy season in June, some IDPs will relocate to areas where they can easily access land for crop cultivation, 
leading to slightly reduced IDP population. Conflict will persist at the current level. 

Figure 8.  Retail Millet (Pearl) Price (NGN/kg) for 

2019/2020 in Maiduguri, Borno state 

 
Source: FEWS NET 
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• Humanitarian assistance: Humanitarian assistance is expected to continue to be restricted due mainly to funding 
constrain worsen by unprecedented influx of IDPs into the city center, overstretching the limited assistance. However, it 
is likely to continue to improve food security conditions in IDP camps and settlements.  

• Staple food prices: Staple prices such as millet, sorghum, and maize will remain above average during the typical lean 
season period (July to September). The normal onset of the rainy season during June/July will reduce trader speculations, 
release their remaining stocks, and increasing market stocks leading to slight staple price decline (Figure 8). 

• Sources of income: IDPs will engage in labor work during the dry season harvest and processing. Others will engage in 
petty trading, water hawking, construction work, and crafts to earn limited income during the dry season period. Towards 
the rainy season, most of the IDPs will engage in land preparation, crop planting, and weeding to earn income. These 
income sources are substantially below average. Cash transfer from humanitarian actors will contribute to income 
earning opportunities. Most IDPs will continue to depend on limited humanitarian assistance for food and income 
sources. Others, though limited will depend on intense labor work and remittances to earn income and access food.  

Most Likely Food Security Outcomes 

The rainy season, which leads to increased predisposing factors such as diarrhea, cholera or malaria, will increase 
malnutrition. Similarly, the limited food access during the peak lean season will further increase food related malnutrition in 
the area. Therefore, the nutrition situation is expected to deteriorate through the lean period. Similarly, the cluster survey 
led by UNICEF since October 2016 through October 2018 have indicated a seasonal change with declines towards the harvest 
periods across Borno state. For example, malnutrition declined from 11.3 percent in October 2016 to 6.7 percent in March 
2017 and increased to 11.4 percent during the peak lean season in August 2017. There was also a decline from 11.4 percent 
in August 2017 to 6.4 percent during the peak harvest period in November 2017. Thus, malnutrition level will increase from 
the current level as the lean season peaks and will decline during the harvest period, though will remain elevated. 

IDPs within Greater Maiduguri and environs, particularly those in camps are mainly dependent on humanitarian food 
assistance. Income sources remain constrained and some will continue to engage in agricultural labor work, petty trading, 
construction labor work, local crafts. Others are engaged in water hawking, cap knitting and a reduced number in begging to 
earn income. However, these income sources will remain below average and most households will be unable to meet non-
food needs. Humanitarian assistance will continue to meet the majority of their food needs, though, and most of these IDPs 
are expected to face Stressed (IPC Phase 2!) food insecurity outcomes through September 2019. 

The main harvest starting in October leading to lower staple prices coupled with the humanitarian assistance through the 
humanitarian response plan spanning 2019 to 2021 humanitarian assistance funding is expected to be available through at 
least early next year. Coupled with the expected improved and continued sectoral coordination, assistance will be accessible, 
and most households will be able to access basic food needs. However, access to non-food basic goods will remain restricted 
due to the low purchase power of households. Consequently, affected households will continue to face Stressed (IPC Phase 
2!) through January 2020. 

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario.  

Area Event Impact on food security outcomes 

Northeast Improved humanitarian 
funding 

This would increase the level of assistance, improving food 
consumption and livelihoods. There would likely be a lower amount of 
areas facing Crisis (IPC Phase 3) areas and more Stress (IPC Phase 2!) 
outcomes.  

Northeast Reduced level of conflict 

 

This would increase returns of IDPs to their homestead, improve 
livelihood activities, income access and food consumption. Inaccessible 
areas would be reduced, decreasing the elevated risk of famine (IPC 
Phase 5) and decreasing the Emergency (IPC Phase 4) outcomes. There 
would be more areas facing Stressed (IPC Phase 2) outcomes.  
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF HUMANITARIAN ASSISTANCE* 

 Current, June 2019 

Each of these maps adheres to IPC v3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected 
to be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  
indicates that at least 25 percent of households receive 
on average over 50 percent of caloric needs through HFA. 
This mapping protocol differs from the (!) protocol used 
in the maps at the top of the report. The use of (!) 
indicates areas that would likely be at least one phase 
worse in the absence of current or programmed 
humanitarian assistance. 

 
 Source: FEWS NET 

Projected food security outcomes, June to September 2019 Projected food security outcomes, October 2019 to January 2020 

  
Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security partners. 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

 

http://www.fews.net/ipc
http://www.fews.net/our-work/our-work/scenario-development
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