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NIGER Food Security Outlook October 2017 to May 2018 

Generally good food security conditions for the post-harvest period 

 

KEY MESSAGES 

• Crop production estimates for rainfed and irrigated crops by 
the Bureau of Agricultural Statistics point to average to good 
food availability and income-earning opportunities for 
farming households in 2017-2018 in all parts of the country 
with the exception of a few areas. The majority of these 
households are able to meet their food and nonfood needs 
and, thus, will continue to experience Minimal (IPC Phase 1) 
acute food insecurity through at least May of 2018. 

• There are acceptable levels of pasture production in the 
pastoral zone, though with reports of production deficits in 
certain areas. The lower demand for exports with the 
devaluation of the naira and the continued security crisis will 
erode the market value of livestock and household 
purchasing power. Poor households will sell more animals 
than usual to bolster their food consumption but will be 
unable to meet essential nonfood expenses without food 
assistance and, thus, will be in Stressed (IPC Phase 2) food insecurity as of March of 2018. 

• The ongoing harvests have improved the availability of crops on most markets. Procurements for the rebuilding of 
institutional food stocks and trader inventories are driving demand, which will help keep prices high through March of 
2018.  

• The persistent civil security problems in the Diffa region are disrupting the livelihoods of local populations and 
impeding access by humanitarian actors to certain receiving areas for DPs. Displaced households and poor local 
populations in these inaccessible areas will continue to face Crisis (IPC Phase 3) and Stressed (IPC Phase 2) levels of 
acute food insecurity through at least May of 2018. The majority of these households will be unable to meet their food 
needs and will be highly dependent on humanitarian assistance.  

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
 
 

Current food security outcomes, October 2017 
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NATIONAL OVERVIEW 

Current situation 

The good agro-climatic conditions for the 2017/2018 growing 
season bode well for average to above-average crop yields and 
average food availability and farm incomes. Food availability will 
be further bolstered by yields of market garden crops between 
December 2017 and May 2018, which will also help improve 
incomes. There has been relatively regular rainfall activity 
throughout the 2017/2018 growing season. According to 
monitoring data supplied by the Multidisciplinary Working Group, 
most farming areas had an acceptable cumulative crop water 
requirement satisfaction index for the period between the start-of-
season and September 30, 2017 (between 60 and 100 percent). 
Satellite (RFE) data for the period from April 1st through September 
30th show a similar trend. The preliminary assessment by the 
Agricultural Statistics Bureau shows average to good levels of 
national crop production, including 4,500,000 to 5,000,000 metric 
tons of millet and sorghum. The extended dry spells, strong winds, 
and flooding reported in localized areas in the month of August 
had no major effects on crops or production forecasts. 

The good rainfall activity allowing for the successful replenishment 
of groundwater reservoirs will ensure the availability of water for 
the ongoing growing season for irrigated crops. Estimates by 
Agricultural Ministry experts put the cereal equivalent of market 
garden crops at over 300,000 metric tons.   

There were also generally good agro-climatic conditions in the 
pastoral zone, but the reported dry spells in August led to the 
wilting of pasture plants and localized shortfalls in biomass 
production. Pastures consisting of a mix of grasses and woody 
plants with average biomass cover are in good shape and account 
for most of the current food supply of livestock. The average levels 
of major surface (marshes and seasonal lakes and ponds) and 
underground water sources (wells and boreholes) are enabling 
pastoralists to provide water to their animals easily. This has 
helped livestock stay in good physical condition and retain their market value. The availability and accessibility of pasture 
are maintaining normal herd movements. However, the reported water deficit in the month of August created pockets of 
drought, severely limiting biomass production, particularly in the Diffa and Tahoua regions. 

There are normal income-earning opportunities and Income levels from most sources, except for migration income and 
proceeds from the sale of animals and cash crops in Nigeria. The security and macroeconomic problems in Nigeria have 
limited income-earning opportunities from migrant workers and export sales. However, local conditions are providing poor 
households with near-average income-earning opportunities from farm labor. According to talks by FEWS NET staffers with 
pastoralists in September 2017, they are earning between 300 and 400 francs per liter from the sale of milk and between 
250 francs initially and 500 francs by the end of the rainy season per small ruminant for the tending of livestock herds. The 
average rate of pay for farm labor is between 1,500 and 2,000 francs per day of work.  

The continued low exchange rate for the naira and civil security problems on major arteries are hampering trade 
between Niger and Nigeria. The devaluation of the naira and lower earnings from oil sales are limiting government 
revenues, foreign exchange reserves, and the liquidity of the Nigerian economy. The combined effects of the civil security 
problems disrupting trade channels and these unfavorable macroeconomic conditions are reducing the volume of cereal 
trade from Nigeria to Niger and slowing the flow of livestock trade from Niger to Nigeria. The black-market exchange rate of 

Most likely estimated food security outcomes for October 

2017 through January 2018 
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640 nairas for 1,000 CFA francs in Jibia at the end of September 2017 is significantly under the five-year average by more 
than 40 percent.   

Demand is being driven by institutional procurements. Last year’s high prices precluding the building of trader inventories 
back up to optimal levels have created large stock-building needs. There is also a need for 150,000 metric tons of food 
supplies for the replenishment of national security stocks, including 100,000 metric tons for the strategic food security 
reserve to be purchased by the government between October and December, of which 60,000 metric tons will be 
purchased directly from farmers and 90,000 metric tons will be competitively bid in line with the national assistance plan 
for at-risk populations.  

Prices are still above-average. With the high prices on source markets in Nigeria, current border controls, and the low 
levels of cereal stocks in Niger, cereal prices were especially high at harvest time. Sorghum and millet prices on markets in 
Maradi, millet prices in Abalak and Agadez, and maize prices in Gaya were still up sharply from August 2016 and well above 
the five-year average by more than 30 percent due to low market inventories, with these markets not yet receiving their full 
complement of fresh crops. As far as livestock are concerned, prices for male goats in Tanout (Zinder), Tamaské (Tahoua), 
and Tchadoua (Maradi), male sheep in Soubdou (Zinder), and bulls in Tamaské (Tahoua) are more than 40 percent below 
the five-year average with the low demand for exports to Nigeria. 

Deliveries of food assistance are helping to promote food availability and food access for poor local households and DPs. 
According to the UNOCHA, scheduled humanitarian programs for September through December 2017 will extend beyond 
the end of the lean season, including cash-for-work programs by the CCA (Niger’s Food Crisis Unit), the WFP, and the CFS 
(Niger’s Safety Net Unit) in the amount of 3,800,000,000 francs and unconditional cash transfer programs by the Safety Net 
Unit (Cellule Filets Sociaux) and WFP for another 4,200,000,000 francs. The government is also currently offering 10,155 
metric tons of cereals for sale at subsidized prices. These operations are improving food availability for recipient 
households, facilitating their food access, and protecting them from potential hikes in food prices on local markets. 

The security situation remains tense, with escalating problems spilling over into the Tillabéry and Tahoua regions from 
the Diffa region. Based on the unstable security situation and the need to provide military and law enforcement personnel 
with the physical and legal means with which to combat the terrorist threat, the government of Niger declared a three-
month-long state of emergency in the Diffa, Tahoua (Tassara and Tillia), and Tillabéry (Ouallam, Ayorou, Bankilaré, Abala, 
and Banibangou) regions on September 18, 2017. This could mean a pick-up in military interventions, triggering population 
movements in these regions.  

Good food security conditions are bolstering the nutritional situation, keeping trends in malnutrition rates in line with 
seasonal norms. The good performance of the rainy season should mean good food availability from a variety of food 
crops, with off-season crops facilitating household food access and dietary diversity. This is helping to keep global acute 
malnutrition (GAM) rates across the country at normal levels of between 10 and 15 percent for the harvest season (October 
through December) and post-harvest period (January through May).  

Food security outcomes. Good food and pasture availability and average levels of income from typical activities such as 
farm labor and the tending of livestock are keeping food insecurity in practically all livelihood zones at Minimal (IPC Phase 
1) levels for the month of October. However, poor local populations and DPs in areas of the Diffa region cut off from 
humanitarian assistance are experiencing Crisis (IPC Phase 3) levels of food insecurity with the disruption of their livelihoods 
by the civil conflict. 

Assumptions 

The most likely food security scenario for October 2017 through May 2018 is based on the following assumptions: 

• There will be average to above-average levels of cereal and cash crop production. However, crop losses from reported 
water deficits will create localized shortfalls in crop production.  

• There will be good water availability for irrigated crops grown between December and May, with the prospect of a 
good harvest and large availability of market garden crops. 

• There are average employment prospects with the job opportunities afforded by farming activities for flood recession 
crops, producing average to high levels of income. Other typical activities such as the sale of straw, wood, and artisanal 
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products will provide additional income-earning opportunities, enabling poor households to improve their purchasing 
power and meet their needs. 

• Security situation. With the continuing civil conflicts in northern Mali and northeastern Nigeria, the government of 
Niger will extend the state of emergency in the Diffa, Tillabéry (Ouallam, Ayorou, Bankilaré, Abala, and Banibangou), 
and Tahoua (Tassara and Tillia) regions, which will limit the access of local populations to their livelihoods. The 
expected military interventions in these areas threatened by terrorism could trigger new internal population 
movements.  

• Pastures, physical condition of livestock, and seasonal herd movements. The availability of pasture and water will 
help keep livestock in good physical condition between October and March, with seasonal herd movements by 
transhumant livestock starting up by December. However, by April, localized pasture deficits will cause animals to lose 
weight and reduce their market value, sharply weakening household purchase power and triggering larger than usual 
sales of livestock, shrinking the animal herds of poor households.   

• Projected institutional procurements. The virtually total depletion of their existing stocks will necessitate larger than 
average procurements by farmer organizations, government agencies, and other institutions between October and 
January to build up new inventories.  

• Out-migration and short-term seasonal labor migration: As usual, labor migration to urban areas or neighboring 
countries will start up in November, producing average cash remittances through the month of May. However, there 
will be a sharp drop in migrant remittances from Libya and Nigeria due to the lack of opportunities as a result of the 
security problems limiting access to these receiving countries. 

• Economic situation in Nigeria. The continued low value of the naira against the CFA franc will disrupt exports of 
livestock and crops to Nigeria between now and May 2018. Cereal prices on most markets will stay above seasonal five-
year averages for both parts of the outlook period (October through December 2017 and January through May 2018) 
with the unfavorable conditions in Nigeria slowing the flow of trade.  

• Cereal supplies, demand, and trade. There should be an improvement in market supplies in both rural and urban areas 
with the widespread October harvests, particularly in the case of cash crops, which are the first crops shipped to 
market. Markets in remote and structurally deficit areas will be supplied with crops through domestic trade. Cross-
border trade with countries such as Benin, Togo, Ghana, Côte d’Ivoire, Burkina Faso, and Mali between January and 
May 2018 will provide local markets in Niger with a regular flow of supplies and strengthen food availability. With the 
economic situation in Nigeria, there will be a smaller than average volume of cross-border trade with that country. 
There will be typical levels of aggregate demand driven by consumer demand from pastoral households through the 
month of December. As of January 2018, there should be a larger than average demand from traders looking to 
respond to calls for bids and to rebuild their virtually depleted inventories and from institutions seeking to rebuild their 
food security stocks. There is also a seasonal demand from poor households and households in structurally deficit areas 
turning to local markets for their food supplies. 

• Livestock prices. The devaluation of the naira against the CFA franc will affect livestock exports to Nigeria (their main 
destination) and keep prices below average for both parts of the outlook period (October through December 2017 and 
January through May 2018), reducing the purchasing power of pastoral households. 

• Humanitarian operations. Humanitarian programs mounted by partner organizations and government safety net 
programs will start up in March and extend through at least the end of May to strengthen food availability and help 
facilitate cereal access for households in structurally deficit areas or at-risk villages for acute food insecurity.  

• Nutritional situation. The generally satisfactory food security situation in the country’s various livelihood zones and 
ongoing screening and treatment programs for new cases of malnutrition will keep global acute malnutrition rates in 
line with seasonal averages throughout the entire outlook period.  

Most likely food security outcomes 

In general, there will be an improvement in the food security situation across the country, with average to high levels of 
crop production from harvests extending through the month of December and average income-earning opportunities from 
seasonal activities such as wage labor, petty trade, temporary employment, and other strategies. Harvests of off-season 
crops between January and April will bolster food availability and improve dietary diversity. Most households will continue 
to experience Minimal (IPC Phase 1) acute food insecurity through at least May of 2018.  
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Poor pastoral households and pepper farmers in the Diffa region contending with an across-the-board reduction in their 
income with the lower demand for exports to Nigeria will be unable to fully meet their food and nonfood needs. They will 
be forced to sell larger numbers of animals to purchase the same amount of cereals or to resort to atypical coping 
strategies such as borrowing and the gathering of wood and straw. Accordingly, some of these households will be facing 
Stressed (IPC Phase 2) conditions between March and May 2018 and those in locations also affected by the conflict in the 
Lake Chad area (Diffa and Nguigmi) could be facing a Crisis (IPC Phase 3) situation.  

AREAS OF CONCERN 

Komadougou pepper-growing area of Diffa (livelihood 
zone 12) 

Current situation 

The focus in this livelihood zone is on the production of irrigated 
red pepper crops, which are referred to as « red gold » due to 
their high market value. According to the Regional Chamber of 
Agriculture for the Diffa region, red peppers are the crop of choice 
in the Komadougou valley (extending 150 km from Tam to the 
shores of Lake Chad) grown by more than 6,000 farmers and 
providing an income for approximately 40,000 people. Prior to 
2014, an estimated 8,000 hectares had been planted in peppers, 
producing 8,000 to 10,000 metric tons of dried peppers valued at 
seven to 10 billion CFA francs. 

Sales of dried peppers on the cross-border market in Nigeria 
account for most of the value added of these crops, though they are also sold in western areas of Niger such as Zinder, 
Maradi, and Niamey. These crops are grown partially with gravity irrigation systems and partially with motor-driven 
pumping systems, particularly during the dry season when the river is at its lowest level. Only the wealthiest farmers have 
the means with which to buy and operate these pumps, which allow for a second pepper harvest. Flood recession crops are 
also grown in this area. Rice is another irrigated crop produced in the area, and there are also some limited market 
gardening activities (producing tomatoes, cabbage, okra, peppers, and other vegetables). Fishing is a minor seasonal 
activity. Most households with irrigated fields also grow certain staple food crops such as millet, sorghum, and cowpeas 
during the rainy season for household consumption. 

The income generated by pepper crops enables the households growing these crops to purchase at least part of their 
needed cereal supplies. Pepper production appears to be a good strategic choice to allot available resources to a safe 
irrigated cash crop in an environment in which the success of rainfed crops is uncertain. Thus, peppers are a cash crop, but 
play an important role in the region’s food security. 

The current pepper-growing season has been severely disrupted, mainly by restrictions on access to means of production 
(land, fuel, and farm inputs). The growing season in the Diffa region got off to a definitive start in the second dekad of July.  

The preoccupying rainfall conditions at the beginning of the season improved by the end of July and the early part of 
August, which was marked by regular, plentiful rainfall activity, though there were reports of pockets of drought in the 
second dekad of July and the second and third dekads of August. 

Cereal crops are doing reasonably well, with most crops (30 percent) in the height growth stage. Crops in the most 
advanced stage of growth are in the seed setting stage (six percent of crops) and the least advanced crops (10 percent) are 
in the advanced sprouting stage. The most advanced cash crops (cowpeas and peanuts) are in the pod formation stage and 
the least advanced are in the advanced sprouting stage. Harvests normally begin in late September and extend through the 
end of October. With the problematic security situation and the security measures taken by the government, 71 villages 
(including 14 villages in Nguigmi and 57 in Bosso) out of the 606 farming villages in the Diffa region were unable to plant 
any crops. This will reduce production and limit household food stocks, which will not last through their normal coverage 
periods of approximately four to five months. In general, cereal supplies from the current growing season will barely suffice 
to meet household food consumption needs for two to three months, or through February-March 2018. Households unable 
to plant any crops will have no such cereal supplies whatsoever.  

Map of the Diffa pepper-growing area

 
Source: FEWS NET 
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The pepper growing season is underway. The current focus is on crop maintenance work. Peppers are an « expensive » crop 
to grow, necessitating a large investment (working capital) in fertilizer, fuel for irrigation, pesticides, and labor. The average 
cost of producing a yield of between 1.3 and 1.8 metric tons of dried peppers ranges from 750,000 to 950 000 francs, not 
including labor (which is paid in kind and, thus, does not require a cash outlay). 

This year, the security measures implemented by the government, namely the ban on fertilizer (urea), the rationing of fuel, 
and the strict control of access to pepper fields, have slashed the number of pepper farmers and the size of the area 
planted in peppers in half. 

Household livelihoods are affected by the downsizing of cropped areas and the resulting reduction in income from 
pepper production. Pepper production, which is the main source of cash income for the population of this livelihood zone, 
has been reduced by the downsizing of areas planted in pepper crops compared with the last two pre-crisis years. However, 
the higher price of a bag of peppers has driven selling prices above figures for the last two years and well above the average 
for pre-crisis years. Thus, a 17 kg bag of peppers selling for 12,000 CFAF in 2016 and an average of 10,000 CFAF for the last 
five years has been selling for 20,000 CFAF on the Diffa pepper market in 2017. 

Other income-generating activities such as labor migration by area residents to Nigeria are among the local livelihoods 
impacted by the conflict with Boko Haram. Once again, there are below-normal numbers of migrants this year. Normal 
receiving areas for migrant workers such as Maiduguri are still feeling the effects of the conflict, which are slowing the 
recovery of the local economy and, thus, depressing demand for migrant labor. 

Income from wage labor in crop maintenance work (weeding, watering, pest and disease control, etc.) for pepper crops is 
down sharply with the smaller areas planted in crops.   

Shipments of market supplies are taking circuitous routes due to the security situation, creating higher transaction costs 
which are passed on to the consumer. The ongoing civil conflict is continuing to disrupt the smooth operation of local 
markets, with certain markets in Yebi, Kindjandi, Gueskerou, and Gagamari officially shut down. Trade channels for cereal 
and pepper crops and livestock are running slow and using new trade routes to circumvent the continuing security 
problems along normal routes for cross-border trade, which is having a major effect on transaction costs. The naira is still 
devalued, though less so than in previous months. However, its current value against the CFA franc is still impeding exports 
of cash crops to Nigerian markets at competitive prices.  

There is average cereal availability for local households with the distributions of free food rations by humanitarian 
programs. Prices are still stable and trending downwards with the low local demand on area markets.  

The local security situation is volatile, with small-scale population movements. The security situation engendered by the 
conflict with Boko Haram is calmer than it has been in the past few months and years in spite of the continuing reports of 
sporadic attacks on people and property along the Komadougou River and around Lake Chad. These attacks are continuing 
to trigger new population movements, bringing the total number of DPs at 247,000, including 127,299 IDPs, according to an 
update by the Regional Public Records, Migration, and Refugee Office (Direction Régionale de l’Etat Civil, des Migrations et 
des Refugiés) from May 2017, compared with the 242,000 and 241,000 DPs in March 2017 and May 2016, respectively. This 
increase in the total number of DPs takes into account the 5,440 returnees in Bosso.  

Nutritional situation. According to the findings from joint national nutrition surveys by the government, UNICEF, and other 
partners, the nutritional situation in Niger is typically marked by high rates of global acute malnutrition of between 10 and 
15 percent, even during the harvest season between October and December. The data from a screening program 
conducted in May/June 2017 at distribution centers puts the global acute malnutrition rate based on mid-upper arm 
circumference (MUAC) measurements at 2.4 percent for program beneficiaries and 4.5 percent for subjects not served by 
assistance programs.  

The target population for humanitarian assistance consists of 308,000 people (UNOCHA, August 2017). The United 
Nations Humanitarian Response Plan for 2017/2018 estimates the number of people in need of food assistance in the Diffa 
region at 308,367. 
The response plan set in motion in January 2017 is being implemented by twelve food security actors, including the Niger 
government’s Food Crisis Unit, the Ministry of Humanitarian Affairs and Disaster Management, the WFP, the ICRC, OXFAM, 
the IRC, Save The Children, WHH, Samaritan’s Purse, CRS, CARE, and ACF (Action Against Hunger). 
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These actors are present in 530 villages and camps. The response provided between January and July 2017 through the 
distribution of 32,569 metric tons of food and approximately 1.6 billion CFA francs has helped an average of 312,000 
people, including 247,000 DPs and 65,000 poor local residents, for an average coverage rate of 93 percent. 

Assumptions 

The most likely food security scenario for October 2017 through May 2018 is based on the following assumptions: 

• There will be normal water availability for the growing of irrigated pepper crops between November 2018 and 

March/April 2018 from rainfall activity and through groundwater recharge.  

• The restrictions on access to inputs (fuel and fertilizer) and farmland will scale back the size of the area planted in 

peppers and other cash crops, reducing demand for farm labor, income from pepper farming activities (crop sales 

and wage labor), and pepper supplies. There will still be an average level of demand for these crops, whose prices 

will be above-average.  

• Markets will continue to be impacted by the security crisis through May 2018. The main results will be low market 

supplies and less food availability. 

• There will be a steady decline in humanitarian assistance with the withdrawal of certain humanitarian actors and 

large unmet household food needs between October 2017 and May 2018. 

• The situation with the naira and the restrictions on trade will continue to negatively affect trade flows and prices 

for food products such as cereals, livestock, and peppers.  

Most likely food security outcomes 

Households will consume home-grown crops, supplemented by market purchases, and may receive food assistance under 
food-for-work programs, but there will be little dietary diversity with very little consumption of animal products between 
October and December 2017. With the smaller areas planted in pepper crops, only small numbers of poor households will 
have access to income from pepper sales. Thus, most of these households will be forced to sell more animals than usual and 
more wood and straw and to resort to strategies such as begging in order to meet their food and nonfood expenses. In 
spite of the atypical mass sale of livestock, poor households will have poor diets with little dietary diversity, which will put 
them in the Crisis (IPC Phase 3) stage of food insecurity between October and December. 

Supplies of home-grown cereal crops will be depleted between January and May 2018, with market purchases and food 
assistance becoming the main sources of food for poor households. Purchases with income from pepper-farming activities 
will be limited, food assistance will taper off and be limited to only the most accessible populations under current security 
conditions, and household diets will lack animal protein. Sources of income will be limited to the sale of peppers by a small 
group of farmers and the sale of wood and straw, which will be in short supply with the heavy pressure on these resources. 
Thus, many people will resort to strategies such as begging and the mass sale of livestock and, thus, will be facing Crisis (IPC 
Phase 3) levels of food insecurity. 

Nguigmi transhumant and nomadic pastoral - camel-
raising area (LZ 03) 

Current situation  

2017/2018 growing season  

The rains reportedly began in July in practically all departments in 
this region, becoming heavier in August and September. As far as 
the geographic distribution of pasture resources is concerned, 
farming and transition areas have a better supply of pasture than 
pastoral areas. Thus, conditions in these former areas are similar, 
with a good spatial distribution of rainfall. Certain areas are 
occupied by invasive species such as Sida cordifolia, which is only 
rarely eaten by most animals. 

Grasses are in the height growth, heading - seed setting, and 

Map of the Nguigmi transhumant and nomadic pastoral - 

camel-raising area

 
Source: FEWS NET 
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maturity stages of growth, while legumes are in the flowering – pod formation stages. The woody stratum is well 
developed, with good leaf cover. 

In spite of the pick-up in rainfall activity, the situation in the northern pastoral zone is still preoccupying. The repeated 
droughts and grasshopper or locust infestations have severely hindered the growth of grasses, leaving swaths of mediocre 
pastures with strips of mostly pasture legumes and strips of bare ground. The vegetation in major livestock production 
areas basically consists of legumes, with an extremely short lifespan, and invasive species such as Sida cordifolia. The 
security crisis is precluding herd movements to Nigeria or the Lake Chad area, confining animal herds to their home areas 
and neighboring areas. With the reported improvement in conditions in certain parts of the pastoral zone, pastoralists are 
beginning to head back to their home bases. There are reports of large concentrations of animals in grazing enclaves and 
depression areas in the farming zone, where there are supplies of green pasture. 

The limited pasture production in the northern pastoral zone and very short lifespan of the plant cover in the agropastoral 
zone, consisting mainly of legumes, will cause livestock to head down to southern farming areas and other neighboring 
areas of the country very early in December. 

The rainfall activity in this area has filled animal watering holes to adequate levels. These water sources, together with 
wells, pumping stations, and the Komadougou River, ensure year-round water availability.  

There are large improvements in the physical condition of livestock, which varies from one area to another. The condition 
of animals in the pastoral zone is starting to improve with the definitive start-of-season and the positioning of large supplies 
of animal feed (wheat bran, feed cakes, and cottonseed) in all municipalities in this region by the government and its 
partners.  

In general, animal health conditions are relatively stable, with no reports of any notifiable diseases. However, a few 
suspected cases of small ruminant pasteurellosis, piroplasmosis, and sheep pox have been reported in Diffa, Mainé Soroa, 
Goudoumaria, and Bosso departments. 

Markets and prices 

Markets are not functioning in the same way since the beginning of the security crisis. With the disruption of normal trade 
corridors by the security crisis created by Boko Haram, cereal shipments are taking more circuitous routes. Livestock 
exports to Libya are down sharply and exports to Nigeria have slowed and are taking the same long routes used for 
shipments of cereals and other cash crops.  

Prices for cereal crops are high compared with the five-year average and price figures for the same time in 2016. Livestock 
prices, which are feeling the effects of the absence of traders exporting animals to Nigeria, have been steadily declining for 
the last three years. As a result, terms of trade are detrimental to households selling livestock.  

Livelihood conditions  

The losses of livestock and mass sales of animals to meet food costs with unfavorable terms of trade have sharply depleted 
household assets, particularly those of poor households. Remittances previously accounting for a large share of household 
income have dropped off significantly with the problems impeding migration to receiving countries such as Libya and 
Nigeria in the throes of security crises. The security problems in the area have sharply reduced the presence of livestock 
exporters, driving down livestock prices and undermining terms of trade for livestock/cereals. Restrictions on travel as part 
of current security measures are limiting logging activities for the production and sale of charcoal, while the smaller 
numbers of Nigerian buyers are reducing proceeds from the sale of wood and charcoal. There is an average demand for 
labor for the tending of livestock, producing generally average levels of income.  

Animal products such as cheese and butter were selling for 500 CFA francs and 1,500 CFA francs, respectively, in September 
2017, which sellers consider normal. Prices are down from the last lean season in pastoral areas (March/April 2017), when 
they ranged from 1,500 to 3,000 CFAF.  

Local security situation 

The security crisis in northern Nigeria has triggered mass population movements, largely to the Diffa region of Niger. These 
refugees or DPs have settled in different departments in this region, including Nguigmi, where they are living with host 
households and at a camp in Kablewa housing approximately 3,000 people.  
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Assumptions 

The most likely food security scenario for October 2017 through May 2018 in this livelihood zone is based on the following 
assumptions: 

• The rainfall activity between October 2017 and February 2018 will ensure average water availability for the 

watering of livestock but, as usual, animal watering holes will dry up between March and May 2018, creating extra 

nonfood expenses for area households. 

• The vaccination programs in this area and in border areas will keep animal health conditions stable.  

• Security measures will prevent livestock from gaining access to the good pastures in the Lake Chad area.  

• There will be a sharp decline in available pasture resources between February and May 2018 with the reported 

pasture deficit and the overgrazing problems created by the lack of transhumant herd movements. As a result, 

there will be a deterioration in the physical condition of livestock during this period.  

• There will be a more limited availability of animal products between February and May 2018, with resultant losses 

of income and their elimination from the household diet.  

• There will continue to be a very low demand for exports and livestock prices on local markets will drop sharply 

with the small presence of exporters. 

• The lack of other economic opportunities in this area, combined with the steady decline in livestock prices, will 

force pastoralists to sell more animals than usual, reducing the size of their herds. 

• Migration to Nigeria and migrant remittances will be down sharply as a result of the conflict in that country.  

Most likely food security outcomes 

Households will benefit from distributions by the government and humanitarian actors and make larger cereal purchases 
between October and December 2017 but will have poor diets with little dietary diversity due to the limited supply of 
animal products with the mass sales of livestock. These excessive sales of animals will reduce the size of livestock herds, 
putting poor pastoral households in the Stressed (IPC Phase 2) phase of food insecurity between October and December 
2017. 

Between January and May 2018, households will continue to benefit from assistance programs and continue to sell animals 
as a source of income for purchasing cereal supplies, but they will have a poor diet with little dietary diversity due to the 
high prices of cereals. These purchases will be made at the expense of their animal herds, forcing them to sell two to three 
times more animals than usual. This will reduce the size and alter the make-up of their herds, creating a shortage of young 
male and female breeding animals. Certain households with limited numbers of animals will resort to strategies such as 
begging and the cutting and sale of green wood. These households will be in the « Crisis » (IPC Phase 3) stage of food 
insecurity between January and May 2018.  

EVENTS THAT COULD CHANGE THE OUTLOOK  

Table 1: Possible events in the next eight months that could change the outlook  

Area Event Impact on food security conditions 

National 

Military intervention to keep the peace 
• Internal population movements in the Tillabéry and 

Tahoua regions 

Limited volume of cereal imports from 
Mali, Burkina Faso, Benin, and Nigeria  

• Lower market supplies 

• Steeper rises in prices  

Limited implementation of the national 
assistance plan during the lean season 
and post-lean season 

• Limited mitigation of food security problems 

• Persistent cases of food insecurity 

New sociopolitical problems in Nigeria or 
Mali, triggering larger-scale population 
movements  

• Limited trade in crops and steeper than expected rise 
in cereal prices 

• Larger numbers of refugees 

• Larger growth in cereal demand, the supply of labor, 
and prices 

Pepper- Deterioration in the security situation in • Larger numbers of refugees 
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growing area of 
Diffa 
(livelihood 
zone 12) and 
Nguigmi 
transhumant 
and nomadic 
pastoral area 
(livelihood 
zone 3) 

Nigeria and emerging conflicts in other 
destination countries for migrants  
 

• Larger than usual growth in cereal demand, the 
supply of labor, and food prices compared with 
normal seasonal trends  

• Atypical reduction in purchasing power, with 
livelihood protection deficits 

Resumption of cross-border trade with 
Nigeria and Libya 

• Improvement in the prices of cash crops and livestock 
and stabilization of cereal prices. High prices for 
livestock 

• Larger incomes  

• Better ready food access 

• Better market supplies 

Return of DPs  

• Less demand for cereals 

• Average retail prices  

• Less competition on local job markets  

• Rise in wage rates for labor 

ABOUT Scenario development 

To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 

responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive 

at a most likely scenario for the coming eight months. Learn more here. 

http://www.fews.net/our-work/our-work/scenario-development

	NIGER Food Security Outlook October 2017 to May 2018
	Generally good food security conditions for the post-harvest period

	KEY MESSAGES
	SEASONAL CALENDAR FOR A TYPICAL YEAR
	NATIONAL OVERVIEW
	Current situation
	Most likely food security outcomes

	AREAS OF CONCERN
	Current situation
	Assumptions
	Most likely food security outcomes
	Nguigmi transhumant and nomadic pastoral - camel-raising area (LZ 03)

	Current situation
	Most likely food security outcomes

	ABOUT Scenario development

