
 

   

FEWS NET Malawi 
fewsinquiry.malawi@fews.net 
www.fews.net/malawi 

FEWS NET is a USAID-funded activity. The content of this report does not necessarily 
reflect the view of the United States Agency for International Development or the 
United States Government 

 

 
 

 

MALAWI Food Security Outlook February to September 2018 

Prolonged dry spells to reduce 2018 maize production prospects 

KEY MESSAGES 

• Across the country, area acute food insecurity outcomes are Minimal (IPC 
Phase 1), and a few areas in the extreme south are also Minimal (IPC Phase 
1!), in the presence of humanitarian assistance. Incomes from agricultural 
labor, livestock sales, and self-employment are average to above average 
because there was less competition among poorer households this 
cropping season. Most households are still consuming food from their own 
production because of last year’s above-average harvest. 
 

• Maize prices in local markets increased during the last week of January 
after remaining stable and at times below-average since June 2017. The 
increase may be attributed to an artificial supply decrease as some farmers 
and traders started hoarding their stocks in anticipation of a below-average 
2017/18 harvest. 
 

• Based on field observations during a recent assessment, FEWS NET expects 
that the 2017/18 harvest will be negatively impacted by dry spells and pest 
attacks, which could lead to production that is 10 percent below last 
season’s production or 5 percent less than the five-year average and 
national cereal requirements. Production of main cash crops such as 
tobacco, cotton, and legumes are also likely to register reductions. 

 
• During the outlook period most areas will be experiencing Minimal (IPC Phase 1) food security outcomes between 

February and May. Between June and September, areas in Nsanje, Balaka, Blantyre, Mangochi, Neno, and Salima 
district are projected to face Stressed (IPC Phase 2) outcomes due to the impacts of prolonged dry spells and pest 
infestations. 
 

SEASONAL CALENDAR FOR A TYPICAL YEAR 
 

Current food security outcomes, 
February 2018.  

                  Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-
compatible analysis follows key IPC protocols but 
does not necessarily reflect the consensus of national 
food security partners. 

mailto:fewsinquiry.malawi@fews.net
http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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NATIONAL OVERVIEW  

Current Situation 
 
National food stocks are above average and food availability for very poor and 
poor households is average to above average. In local markets maize stocks are 
above average. National stocks in the Agricultural Development Marketing 
Corporation (ADMARC) and the Strategic Grain Reserve (SGR) are over 200,000 MT 
just a few months before the next harvest. A combination of Ministry of 
Agriculture reports and community interviews conducted by FEWS NET in January 
2018, indicates that most households are participating in normal livelihoods 
activities. Incomes from agricultural labor, livestock sales, and self-employment 
are average to above average because there was less competition among poorer 
households this cropping season. Most households are still consuming food from 
their own production because of last year’s above-average harvest. 
 
According to Ministry of Agriculture reports, an average of 10 percent of the rural 
households had run out of their own produced food stocks by January 2018. 
During a field assessment, FEWS NET found that poorer households which had run 
out of own produced food were easily accessing food through incomes obtained 
by agricultural labor. The labor is readily available in and there is less competition 
for labor, so wages have remained high. Below-average staple prices had 
improved the purchasing power for those household relying on market purchases. 
Households were mainly consuming the maize meal (nsima) with vegetables, 
pulses, and small fish as gravy. 
 
Current prices for maize staple in local markets are low and averaging about MWK 
105/kg with a range of MWK 70 to 140/kg in January 2018. Maize prices in 
ADMARC markets remained at a higher fixed price of MWK 250/kg, but prices in 
local markets are still less than half of ADMARC prices. Sales at ADMARC are low 
and untapped stocks are around 100 MT. However, maize prices in local markets 
increased during the last week of January 2018 after remaining stable and at times 
below-average since June 2017. The increase may be attributed to an artificial 
supply decrease as some farmers and traders started hoarding their stocks 
because of the poor 2017/18 rainy season and Fall armyworm infestations in 
anticipation of below-average 2017/18 crop harvest.  
 
According to the Department of Climate Change and Meteorological Services 
(DCCMS), as well as Ministry of Agriculture and media reports in early December, 
the country received below-normal rainfall in December, that was poorly 
distributed over time and space. This pattern continued into January and has led 
to rainfall deficits. Dryness has resulted in the poor germination of crops, poor 
crop management, and poor crop development. The moisture stress has led to wilting of crops (especially maize) and in some 
areas the wilting is so bad that it is not irreversible, so crop loss is expected and overall reductions in yields and production are 
very likely.  
  

Projected acute food security outcomes, 
February – May 2018. 

Source: FEWS NET 

Projected food security outcomes, June – 
September 2018.  

 
                                      Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-
compatible analysis follows key IPC protocols but does 
not necessarily reflect the consensus of national food 
security partners. 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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National Level Assumptions 
 
The Food Security Outlook for February to September 2018 is based 
on the following national-level assumptions: 
 
National cereal availability: Maize stock levels in the February to 
May 2018 period and the June to September period are expected 
to be above average. A combination of above-average production, 
untapped and large carryover stocks by ADMARC and the SGR. 
Total national stocks are approximately 200,000 MT. Beginning in 
late February and early March, households will begin accessing 
green foods. This availability is expected to continue through the 
harvest period (April to June) and food stocks will be boosted 
further.  
 
Prospects for 2017-18 main season production: Based on field 
observations during a recent assessment, FEWS NET expects that 
the 2017/18 harvest will be negatively impacted by dry spells and pest attacks, which could lead to production that is 10 
percent below last season’s production or 5 percent less than the five-year average and national cereal requirements. 
Production of main cash crops such as tobacco, cotton, and legumes are also likely to register reductions. Below are some 
more details about the factors impacting maize production this season: 

 
o Seasonal rainfall forecast - Seasonal progress has seen large deficits in rainfall amounts and poor spatial 

distribution over time in the south and central regions, resulting in prolonged dry spells in December and 
January. Weather bulletins by the Department of Climate Change and Meteorological Services (DCCMS) showed 
extreme crop moisture stress and wilting. When compared to the long-term mean, cumulative rainfall through 
Jan. 31st in the south is 55-70 percent of normal, while in parts of the central region it is 70-85 percent of normal 
(Figure 2). Should these dry conditions persist in the 
central and southern regions, crops would suffer 
permanent wilting leading to reductions in yield. In 
contrast, FEWS NET’s seasonal forecast assumptions 
indicated that in the northern region, total 
cumulative rainfall through March 2018 is likely to be 
average tending to above average.  

 
o Availability of inputs- Reports from district 

agriculture offices, FEWS NET field assessments, and 
community interviews are showing that farm input 
availability for the 2017/2018 production season is at 
average to above average levels. Markets and shops 
have adequate stocks of farm inputs for commercial 
and subsidized sales with hardly any reports of low 
supply.  

 
o Access to inputs-  Ministry of Agriculture reports 

indicate that 95 to 100 percent of beneficiaries were 
reached for the Farm Input Subsidy Program (FISP), 
which enables poor households to access subsidized 
seed and fertilizers. Just as was the case last year, 
300,000 out of a national average of 900,000 farming 
households were targeted by the FISP program. 
However, supply of inputs for production of cotton 
which is one of the major cash crops has continued to decline. 

Figure 1. Wilting maize crop in Chiradzulu District, January 
2018. 

      Source: FEWS NET 

Figure 2. Percent anomaly rainfall (Oct-Jan 31). 

                                                                                       
Source:  USGS/EROS/FEWS NET 

 

http://www.sadc.int/files/8815/1809/5929/SPECIAL_ALERT.pdf
http://www.sadc.int/files/8815/1809/5929/SPECIAL_ALERT.pdf
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o Crop pests and diseases – Fall armyworm infestations have been reported in several parts of the country. Recent 

assessments have reported that control and containment efforts through early detection and pesticides by 
government, non-governmental organizations, communities, and individual farming households are managing to 
control FAW infestations. The fall Armyworm pest is expected to continue to be a threat to crops for the 
remainder of the cropping season. In December 2017, the government declared a FAW emergency after crop 
land ranging from 140,000 to 200,000 hectares in about 20 out of 28 districts was reported to be infested by fall 
armyworms.  

 
Agricultural labor availability and rates: Household incomes from agricultural labor will be above average up to February 
but will start declining after February as the peak agricultural labor period ends. Labor incomes in the March to May 
period will reduce as most households which offer labor would have finished doing most farming activities and will no 
longer offer labor to poorer households. Agricultural labor will likely pick up again in the May to July period when harvest 
labor and irrigated cultivation labor becomes available. FEWS NET assessments in January showed that daily labor wages 
ranged from MWK 500 to 1000 per day in 2018 during the lean period as opposed to around MWK 300 to 500 per day 
during the same period in the previous years when the country recorded higher populations facing food insecurity.  
 
Non-agricultural labor availability and rates: During the February to May period household incomes especially for poor 
and very poor household will remain lower as the peak labor period ends in January and households only access incomes 
through self-employment especially firewood and charcoal sales. Household incomes will increase in the May to 
September period as households begin to sell some crops from this year’s harvests. However, cash access will be below 
average due to below normal agricultural commodity prices.  

 
Livestock prices and terms of trade:  Livestock levels and prices will remain 
above average in the current to the post-harvest period that covers the 
outlook period as households are less desperate to sell due to above average 
availability of food in the first half of the 2017/18 consumption year. Livestock 
data from the Ministry of Agriculture shows that livestock levels were at 
average levels and prices had improved as compared to the past years. Since 
the 2017 harvest period, major livestock species namely Cattle, Pigs and goats have been selling at prices which are 108 
to 114 percent above normal. The increased livestock prices coupled with decreasing prices of the maize staple have 
improved terms of trade for livestock sales and food purchases. While the price of one goat could be enough to buy 1 to 2 
bags of maize between January and May 2017, the current price of a goat is adequate to buy 3 to 6 bags of maize in 
January 2018. 

 
Integrated maize grain price projections: National 
average prices for the maize will remain slightly 
below the five-year average due to the supply levels 
still readily available in markets and at household 
level.  From April onwards, price levels are expected 
to exceed those of the previous marketing year. 
Ministry of Agriculture price monitoring data for 
January 2018 has shown that current below-average 
production prospects have triggered maize price 
increases in most local markets. FEWS NET’s price 
projections show that the average price for maize is 
expected to trend around 35 percent below the five-
year average between February and May and 17 
percent below five-year average between June and 
September. In comparison to last year, maize prices 
between February and May are expected to trend 
around 40 percent lower than last year and between 
June and September, prices will trend 23 percent above last year’s prices (Figure 3).  

Table 1. Livestock prices, January 2018.  
 

Livestock Price Range (MWK) 
Cattle 120,000 – 220,000  
Pigs 20,000 – 50,000 
Goats 14,000 – 25,000 

                                                                                      
Source: MoA and FEWS NET 

Figure 3. Mitundu, Malawi Maize Grain prices and projections 
(MWK/kg)

 
                                Source:  FEWS NET Estimates based on AMIS data 
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Humanitarian Assistance: Humanitarian assistance in the form of cash is planned to reach 837,000 acutely food insecure 
people in February and will continue until the program ends in March. Between April-September, no humanitarian assistance 
is currently planned, funded, or likely. 
 
Most Likely Food Security Outcomes 
 
 February-May: area food security outcomes across the country will be mostly Minimal (IPC Phase 1). Acutely food insecure 
households in areas identified as in need of humanitarian assistance (Nsanje, Balaka, Chikwawa, and Mwanza district) will face 
Minimal (IPC Phase 1!) outcomes in the presence of assistance for February and March. Other households will be consuming 
food from their own production and supplementing their consumption with food purchases. From mid-to-late February, 
households in the central and southern regions will begin supplementing their consumption with green foods from the 
2017/18 harvest and start accessing food from main harvests by early April. Households in the north will start accessing green 
foods by mid-March and food from main harvests in early May.  
 
June-September: Most households across the country will be consuming food from their own production and will have access 
to income from crop sales. Most areas will be experiencing Minimal (IPC Phase 1) food security outcomes. Very poor and poor 
households in Nsanje, Balaka, Blantyre, Mangochi, Neno, and Salima district are projected to face Stressed (IPC Phase 2) area 
outcomes due to the impacts of prolonged dry spells and pest infestations. 
 
 AREAS OF CONCERN  
 
Lower Shire Livelihood Zone (LSH), focus on Nsanje District 
 
 Current Situation 
 
Nsanje district experienced an almost normal start of the 2017/18 season in mid-
November 2017. A Ministry of Agriculture, Shire Valley Agriculture Development 
Division (SVADD) report indicates that about 60 percent of farmers planted their 
crops by the last ten days of November 2017, while the remaining 40 percent their 
crops during the last 10 days of December 2018. Agricultural activities currently 
taking place include weeding, application of basal dressing, and fertilize among maize 
crops, while some farmers in few areas that started receiving rainfall late are still 
planting maize, sorghum and millet. 
 
Remote sensing products from the USGS/FEWS NET early warning website indicated 
that cumulative rainfall for Nsanje district for the period up to 20 January is 119 
percent of long term mean (2001-2010). However, during the first ten days of 
January the district received only about 22 percent of normal rainfall while 57 
percent of normal rainfall was received during the period 11-20 January 2018. These rain deficits have negatively impacted 
crop growth (especially maize) due to moisture stress. The Nsanje District Agriculture Office also indicated that out of the 
9,217 hectares of land planted for rainfed maize, 52 percent was infested with Fall Armyworm (FAW). A FEWS NET focus 
group discussion in January with some of the villagers whose crop has been infested with FAW revealed that in addition to 
providing pesticides, the Ministry of Agriculture and development partners are implementing a number of initiatives which 
include the procurement and distribution of pheromone traps for monitoring of FAW in Extension Planning Areas including 
those in Nsanje, training of Agriculture Extension Development Officers (AEDOs) in the use of pesticides and safety measures, 
and the creation of awareness in controlling and managing FAW. 
 
Currently food commodities are readily available in the markets and supply levels are near normal levels. Maize is mostly 
sourced from the upland districts of Blantyre, Mulanje, Thyolo as well central region districts of Ntcheu and Dedza. The 
current price for maize is about 28 percent below the five-year average according to data from Agricultural Market 
Information Systems (AMIS). At MWK 127 per kilogram, the January price was 46 percent lower than last year’s price. 

Figure 4. Reference map for LSH 
Livelihood zone.  

          

                                                                            
Source: FEWS NET 
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According to District Agriculture Office reports, approximately 38 percent of farming households had finished consuming their 
own-produced food stocks and were relying on market purchases for food in January. In January 2017 (following the El Niño 
induced drought) approximately 77 percent of the population had depleted their food stocks. In this livelihood zone, typically 
very poor and poor households produce enough food supplies to cover about 7 months and normally contributes 40-50 
percent of their total annual food requirements. 
 
Key informant interviews and focus group discussions conducted by FEWS NET in January indicates that that very poor and 
poor households are largely dependent on firewood selling, selling of mats, and agricultural activities to access income. The 
availability of agriculture labor opportunities is below average owing to a shift in production from cotton to sesame, which 
requires less labor than cotton. Households are therefore expanding on firewood fetching and selling to make up for the lost 
income typically received through cotton-related labor opportunities.                                                                
 

Assumptions for Lower Shire (MSH) Livelihood Zone 
 
In addition to the national-level assumptions, the most likely scenario for poor and very poor households in this livelihood 
zone are based on the following assumptions:   
 

 Average price for the maize staple 
Maize grain prices are expected to 
follow seasonal patterns throughout 
the projection period.  Prices will 
decrease from March to May 
following seasonal trends reaching 
their lowest levels in May. A boost in 
household maize supplies will likely 
take place in April and May owing to 
main rainfed maize harvests.  Due to 
expected below average production 
price levels will likely be above those 
of the 2016/17 marketing year but 
slightly below average between June 
and September. 
 

 Pasture for livestock is expected to be available during the period February to May as this is agricultural production 
season. This will ensure normal livestock conditions and therefore livestock prices are expected to be within normal 
ranges throughout the projection period. 

 
 During the month of January, the district experienced a prolonged dry spell which negatively affected crop 

development. Due to this abnormal dryness and fall army worm infestation, staple food production is expected to 
below average. Own produced crops are typically accessed from April to October. Household food availability is 
expected to be below average, especially in the post-harvest period between May and September. 

 
 Migratory labor to Mozambique is expected to be below average due to poor rainfall being experienced in 

Mozambique. Typically, poorer households usually have access to labor opportunities typically between June and 
September when households start irrigated cultivation after harvesting rice in their fields before the dambo land 
dries up. However due poor rainfall currently being experienced in Mozambique, these labor opportunities are 
expected to be below average especially due to reduction in the area cultivated under irrigation cultivation. 

 
 Agricultural labor which contributes about 30 percent of poorer households’ income is expected to below average 

throughout the outlook period. Due to prolonged dry spells experienced during January and early February, crop 
production is expected to be below average. This will significantly affect harvesting labor as well as cultivation labor 

Figure 5. Nsanje, Malawi Maize Grain prices and projections (MWK/kg) 

                                                                                      
Source: FEWS NET 
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in the irrigated production. Additionally, because of very low cotton prices that have been prevailed in the past few 
years, farmers have shifted from cotton production which used to be the single most important cash crop to 
production of sesame. Cotton is more labor intensive than sesame.  

 
Most Likely Food Security Outcomes 
 
February-May: Typically, own crop consumption begins in April when harvesting of the new crop begins according the Lower 
Shire Livelihood zone baseline profile. Considering that the area had an almost normal start of the season, households own 
crop consumption is expected to start in April. This will improve food consumption between April and July. Minimal (IPC Phase 
1) areas outcomes are expected from February-May. 
 
Due to very low cotton prices that have prevailed over the past few years, farmers have shifted from cotton production which 
used to be the single most important cash crop to production of sesame. However, despite fetching relatively fairer prices, the 
market for sesame is not as vibrant as cotton used to be, so most farmers will opt to informally export it to Mozambique. 
Because of this shift, households’ income from cash crop sales is expected to be below average. According to FEWS NET Key 
Informant Interviews and Ministry of Agriculture estimates, reductions are expected in the most major food and cash crops 
produced in the area due to the combination of mid-season dry spells and Fall Armyworm infestations. In normal years, 
household crop production is adequate to supply poor and very poor households until October and November but projected 
supplies this year might supply households through August and September. 
 
June-September: Very poor and poor households will likely increase selling firewood throughout the projection period. 
However, income from both cash crop and staple food crop is expected to be below average due to the anticipated below-
average crop production. Households will cope by expanding on available strategies like selling firewood and grass as well as 
increased sales of livestock. Stressed (IPC Phase 2) area outcomes are expected from June-September.  
 
For a more detailed description of the analysis, please see the Scenario Summary Table for this area of concern.  

Middle Shire (MSH) Livelihood Zone, focus on Balaka district 
 
Current Situation 
  
District Agriculture reports indicated that approximately 13 percent of the area population 
have depleted their food stocks by January 2018 but were able to access food and other 
non-food needs through normal livelihoods activities such as agricultural labor, petty 
trading, growing and selling of vegetables from irrigated fields along the Shire River, and 
some small-scale fishing in the Shire River. In January 2017 (following the El Niño induced 
drought) approximately 45 percent of the population had depleted their food stocks. The 
current 2017/18 consumption year was a large improvement in comparison to the previous, 
with above average food availability and increased access to incomes. Households that have 
depleted their own produced food stocks from the 2016/17 cropping season are coping by 
earning incomes through firewood and charcoal sales, petty trading, selling livestock, and 
doing casual labor for food or cash. FEWS NET assessments in January found that labor is 
readily available at wages ranging from MWK 2,000 to 4,500 per week while maize was 
selling at MWK 100/kg.  
 
Community interviews indicated that maize prices have been going down since the 2017 harvest. Additional income 
generating options such as migratory labor in nearby estates in Balaka, fishing, petty trading and production and sale of 
vegetables were also available. Terms of trade were favorable with a live goat selling at MWK 10,000 to 15,000 each as 
compared to the low prices of MWK 10,000 to 12,000 during the previous lean seasons. Chickens were selling at MWK 1,000 
to 2,500, enabling a household to access over 5 kgs of maize. 
 
According to Ministry of Agriculture reports, district rainfall levels for the Oct-Jan. period are better than last season, but 
rainfall distribution has been spatially poor and rainfall amounts have varied in nearby areas. District data is showing that 

Figure 6. Reference map for MSH 
Livelihood zone.           

 
Source: FEWS NET 

https://www.fews.net/sites/default/files/MW%20SST_Lower%20Shire_February%202018%20Outlook.pdf
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some areas received lower total cumulative rainfall as compared to same time last year, including Masaiula EPA which is 
reported to have received on 75 mm as compared to 248 mm same time last year, and Dzaone EPA which is reported to have 
received rainfall totaling 371.5 mm as compared to 719.7 mm from start of season to early January.  
 
Some EPAs registered higher total cumulative rainfalls, but also experienced mid-season dry spells. For instance, Chingale EPA 
registered 150.3 mm in the last 2 weeks of December in comparison to 291 mm same time last year; and Malosa EPA 
registered two-week rainfall of 243 mm as compared to 481.2 mm during the same time last year. Field observations during a 
FEWS NET field assessment in January 2018 showed water stressed crops were severely wilted. 
 
In addition to the mid-season dry spells, the crops are being threatened by pest attacks with fall armyworm, grub, and elegant 
grasshopper attacks observed in fields in January 2018. District agriculture reports are showing that the FAW attacks have 
been recorded in all EPAs with a total of 18,102.3 Hectares attacked out of 73,165 Hectares planted by maize with rates of 
infestation of about at 22 percent and only 25 percent of infested fields so far covered by insecticide sprays. 
 
Community interviews during a FEWS NET assessment in January showed that food consumption across all households was 
near normal. Households were consuming cereals, pulses, vegetables and fish. Households reported consuming 2-3 meals a 
day, which they described as a normal pattern of consumption. Consumption of animal protein such as meat and eggs were 
low, but this was described as normal. 
 
Assumptions for Middle Shire Valley (MSH) Livelihood Zone 
 
In addition to the national-level assumptions, the most likely scenario for poor and very poor households in this livelihood 
zone are based on the following assumptions:  

• Average prices for the maize staple at Balaka market, a representative market for MSH, show that priced will likely 
remain below the five-year average in the February to May period and around or slightly above the five-year average 
in the June to September period owing to above average national and local supplies. FEWS NET technical projections 
show that maize prices will range from MWK 130 to 151/kg from February to May 2018 with highest prices to prevail 
in the peak lean months of February and March. Between June and September 2018, maize prices will range from 
MWK 135 to 161/kg with the highest prices to prevail in the months of august and September as the country enters 
the lean period which starts around October. The projected prices will likely be around 6 percent below the five-year 
average and at same levels as last year’s prices. 

• Livestock prices and terms of trade: Despite the mid-season dry spells, ministry of Agriculture and community 
interviews showed that the start of rains had spurred sufficient vegetation growth providing adequate feed to 
livestock. This coupled with good livestock conditions from the previous season ensured healthy livestock conditions. 
The improved livestock conditions and lack of desperate sells ensured higher than normal livestock prices. 

• Since the 2017 harvest period, major livestock species namely Cattle, Pigs and goats have been selling at prices which 
are 108 to 114 percent above normal with prices of cattle ranging from MWK 120,000 to 220,000 per head, pig at 
MWK 20,000 to 50,000 per head and goat selling at MWK 14,000 to 25,000 per head. The increased livestock prices 
coupled with decreasing prices of the maize staple have improved terms of trade for livestock sales and food 
purchases. While the price of one goat could be enough to buy 1 to 2 bags of maize in January to May 2017, the 
current price of a goat is adequate to buy 3 to 6 bags of maize in January 2018.  

• Households are likely going to obtain near average incomes from vegetable sales. Irrigated vegetable production 
remains an important livelihood strategy in the face of diminishing production of the main cash crops namely cotton 
and legumes. Community interviews during a FEWS NET assessment in January showed that households which hold 
plots of land along the Shire River banks are growing tomatoes and various vegetables 

• As of Mid-January, crops in the MSH areas of Zomba as was the case with many parts of Malawi were exhibiting signs 
of moisture stress with maize crops at varying stages of development and a lot of crops showing moderate to severe 
wilting. In most areas in the zone, the dry conditions also facilitated higher pest infestation especially the FAW 
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leading to lowering of yield and production prospects especially for the maize staple. District agriculture reports 
indicate that the rain was poorly distributed over time and space leading to moisture stress for crop growth and 
implementation of normal farming activities such as application of fertilizer. This has led to a poor crop stand which 
may lead to crop production losses estimated at around 10 percent. In addition to likely modest yield reductions 
resulting from prolonged mid-season dry spells, the impact of fall armyworm attacks will contribute to further yield 
attacks especially on the maize crop which will add to some reductions in crop production.  

 

Most Likely Food Security Outcomes 
 
February-May: According to FEWS NET assessments in January 2018, very poor and poor households will receive income 
through local agricultural labor, as well as labor across the Shire River in Balaka district. Additional income sources include 
vegetable sales, small-scale fishing, livestock sales, and self-employment including firewood sales and small-scale trading. 
Lower than average food prices will allow households to purchase food for consumption and meet their non-food needs. 
Households will be able to meet food needs from own production and market purchases through agricultural labor incomes, 
livestock sales, vegetable sales and self-employment. According to the Country Humanitarian Team plans, there is also a 
likelihood that some pockets of households experiencing Stressed (IPC Phase 2) outcomes will improve to Minimal (IPC Phase 
1!), in the presence of assistance, during February and March. Farming households will also start accessing green harvests 
during the last week of February and early March, followed by food from the main harvest from April onwards.  
 
According to Ministry of Agriculture estimates, portions of Zomba district (especially in the Middle Shire and Lake Chilwa 
Phalombe Livelihood zones) will register some reductions in crop production in comparison to the 2017 season (an above-
average season), but the production of major cereals and pulses will still be above the five-year average and no localized 
deficits are expected. June-September: Farming households are expected to obtain income through modest crop sales, some 
livestock sales, fishing, casual labor, and self-employment activities. Despite the continued decline of cotton production in the 
zone, communities have reportedly switched to legume cultivation and irrigated vegetable production, which should provide 
some income. Minimal (IPC Phase 1) areas outcomes are expected from February-May and June-September. 
 
For a more detailed description of the analysis, please see the Scenario Summary Table for this area of concern.  
 
OTHER AREAS OF CONCERN  
 
Southern Lake Area (SLA)  
Mangochi and Salima Districts and Rift Valley Escarpment areas in Salima 
 
According to the Malawi livelihoods baseline profiles (2015), the Southern Lakeshore Livelihood Zone stretches around the 
southern part of Lake Malawi, from Salima District on the western side of the lake to the north-eastern part of Mangochi 
District on the opposite side of the lake. The zone comprises a thin strip of land extending approximately five kilometers 
inland from Lake Malawi. This is a flat lowland area intersected by small rivers that drain into the lake and which cause 
flooding in upland areas of other zones. The soils are not especially fertile, and poorly drained in many areas. Rainfall is 
unreliable, averaging 600 – 1,000 mm per year. The area becomes hot during the summer months, reaching 35 – 39 degrees 
Celsius; minimum temperatures range from 18 – 26 degrees Celsius. The Southern Lakeshore Livelihood Zone used to be the 
country’s principal fishing area allowing even small-scale fishermen to participate in fishing activities. Poorer households 
earned income from providing casual fishing labor for others, while the upper wealth groups earned income from fish sales. 
These days the scale of fishing activities has declined, and the importance of livestock and trade activities has increased. The 
main food crop is overwhelmingly maize, with most of this rain-fed. Small amounts of irrigated maize are also grown during 
the winter months. Households also grow and eat rice, cassava, sweet potatoes, groundnuts and a variety of vegetables. 
Production of cotton, which is the one exclusive cash crop has also collapsed. 
  

https://www.fews.net/sites/default/files/MW%20SST_Middle%20Shire_February%202018%20Outlook.pdf
http://www.fews.net/sites/default/files/documents/reports/Malawi-livelihood-baseline-profiles.pdf
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Current Situation and Most Likely Food Security Outcomes 
 
During the current 2017/18 agricultural season, crops in these areas was impacted by erratic rainfall, abnormally hot 
temperatures, and Fall Armyworm infestations. According to the Ministry of Agriculture, these shocks are projected to reduce 
cereal production in these areas by 10-20 percent if dry conditions persist. These reductions will likely reduce food access and 
incomes that are usually attained through ganyu. Low production of both food and cash crops, mainly cereals and legumes 
would reduce food access and affect availability of labor most of which is agriculture based. Low availability of the maize 
staple may trigger higher prices than the national average restricting market access for poorer households. Below-average 
availability of cereals in these areas may lead to higher than normal maize grain prices during the outlook period, restricting 
market access for poorer households. These districts in SLA will need to be continuously monitoring during the outlook period 
since it is likely that the 2018 harvest will only provide 2-4 months of food stocks for households, followed by earlier than 
normal coping. Minimal (IPC Phase 1) area acute food insecurity is projected during the February to May period and Stressed 
(IPC Phase 2) area outcomes during the June to September period. 
 
Middle Shire Livelihood Zone (MSH)  
Blantyre, Balaka, and Neno Districts  
 
According to the Malawi livelihoods baseline profiles (2015), the Middle Shire Livelihood Zone gets its name from its location 
in the middle section of the Shire River in southern Malawi. Even though the zone’s main topographical feature is a river, 
fishing activities are very small-scale and, like irrigation, are limited to those villages close to the river.  For the most part, this 
is a dry zone. Soils in the middle Shire region are relatively infertile for agriculture. Although the middle Shire is not semi-arid 
like much of the Rift Valley, it is nonetheless quite dry with mean annual precipitation ranging from 500–850 millimeters. The 
minimum temperature for the zone ranges from 10 °C to 20°C in June-July and a maximum 30 °C to 36 °C in October. Crop 
cultivation drives the rural economy. Despite the relatively low rainfall levels, agriculture is principally rain-fed although some 
small-scale irrigated farming in the riverine valley takes place during the winter season too. This region is maize-dominant, and 
maize is grown by all wealth groups. Farmers also grow a range of supplementary food crops such as sorghum, sweet potato, 
cassava, pigeon peas, cowpeas and groundnuts. Cash is earned by selling some food crops but also by growing and selling 
cotton   and market vegetables, which are the principal cash crops in this area. Very poor and poor households depend for 
much of the year on income earned through ganyu (agricultural labor) as well as on sales of charcoal or firewood.  Overall, the 
zone is only a moderately productive and most years it is food deficit. 
 
Current Situation and Most Likely Food Security Outcomes 
 
During the current 2017/18 agricultural season, crops in these areas was impacted by erratic rainfall, abnormally hot 
temperatures, and Fall Armyworm infestations. According to the Ministry of Agriculture, these shocks are projected to reduce 
cereal production in these areas by 10-20 percent if dry conditions persist. Separate from the impact of these shocks, the 
declining cotton production levels are expected to be more than 70 percent below average in these areas as well. These 
reductions will likely reduce food access and incomes that are usually attained through ganyu. Below-average availability of 
cereals in these areas may lead to higher than normal maize grain prices during the outlook period, restricting market access 
for poorer households. These districts in MSH will need to be continuously monitoring during the outlook period since it is 
likely that the 2018 harvest will only provide 2-4 months of food stocks for households, followed by earlier than normal 
coping. Minimal (IPC Phase 1) area acute food insecurity is projected during the February to May period and Stressed (IPC 
Phase 2) area outcomes during the June to September period. 
 
 
  

http://www.fews.net/sites/default/files/documents/reports/Malawi-livelihood-baseline-profiles.pdf
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EVENTS THAT MIGHT CHANGE THE OUTLOOK 
 

Table 2. Possible events in the next six months that could change the most-likely scenario. 

 

 

Area Event Impact on food security outcomes 

National • Early cessation of rains 
 
 

- May lead to further production reductions 
which could alter projected food and cash 
access 

- May worsen food security outcomes by 
reducing food and income access as well as 
labor availability 

• Maize price spikes driven by lower than 
anticipated 2018 cereal production levels 

- May limit poor household purchasing 
power and reduce food access 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

http://www.fews.net/our-work/our-work/scenario-development
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