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GUATEMALA Food Security Outlook June 2017 through January 2018 

An increase in rainfall has improved prospects for Primera season crops 

KEY MESSAGES 

• The high levels of cumulative rainfall in the month of June helped 
improve soil moisture content. The excess moisture will help ensure 
water availability for crops during the canícula, including in the Dry 
Corridor. This improves crop production prospects for the Primera 
growing season. The outcome of the Postrera season will depend 
upon the geographic and temporal distribution of anticipated 
rainfall.  

• Several consecutive years of little or no crop production by small 
farmers in the Dry Corridor and lower incomes from farming 
activities due to the impact of the coffee rust infestation and low 
availability of local labor opportunities have eroded the ability of 
households to cope with current shortages of household food 
reserves and income-generating options. This has obliged very poor 
households in the Dry Corridor to reduce the quality and quantity of 
their food consumption and number of daily meals, putting them in 
Crisis (IPC Phase 3) until the beginning of the Primera harvests in 
August.   

• A seasonal improvement in income-generating opportunities with the beginning of the high-demand period for labor and 
the harvest of staple grain crops starting in August and continuing through January will help gradually improve food security 
outcomes for households in the Dry Corridor to Stressed (IPC Phase 2).  

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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Estimated food security outcomes, June 2017 
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NATIONAL OVERVIEW  

Current situation 

The rainy season is fully established throughout the country, which 
has permitted farmers to begin planting staple crops for the Primera 
growing season, primarily maize. In most areas, planting was initiated 
in May, with the exception of a few parts within the highlands of San 
Marcos, where planting occurred between February and March. 

The beginning of the rainy season was erratic, especially in the 
southern part of the country and parts of the east, where the season 
commenced late, while in some areas that are typically more arid, 
such as Zacapa, Chiquimula, and Baja Verapaz, the rainy season was 
established earlier than normal. Rainfall normalized in June, with 
cumulative rainfall totals rising above average in most of the country, 
causing some losses of maize and bean crops from excess moisture, 
damage to road infrastructure, and a few fatalities. Locally heavy rains 
in a short space of time, in some cases accompanied by hail, caused 
localized damage to crops, particularly in parts of western altiplano 
areas. The reported losses are a shock to affected households but will 
not significantly affect aggregate staple production. 

Until the harvest of Primera crops in August/September, markets will 
continue to be supplied with crops from harvests in February/March 
in surplus-producing areas of the Northern Transversal Strip and 
southern Petén, as well as small irrigated areas on the southern coast. 
Prices are reacting to these dynamics with steady seasonal rises in 
both maize and bean prices until the next harvest. However, maize 
prices are well below-average due to a large influx of informal imports 
from Mexico, significantly boosting supplies on domestic markets. 
Bean prices, on the other hand, are at a five-year high due to weak 
market supply, poor Postrera production in parts of the Dry Corridor 
in 2016, and reduced area devoted to black bean production. These 
staple market dynamics have helped maintain access to maize for 
very poor households who are largely dependent on market 
purchases as their source of food, which is more pronounced this year 
with the sharp reduction in household food reserves after the last 
growing season. However, the high cost of beans has severely limited 
bean purchases and consumption, which is the main source of protein 
in the diets of these households.  

The decline in income-generation from informal wage labor, particularly in the coffee sector, has negatively affected food access 
for the last four years. The larger demand for employment from households suffering losses of staple crops over the last three 
years has limited job availability and driven down wage rates for day labor. 

 

Projected food security outcomes, June - September 2017 

 
Source: FEWS NET 

Projected food security outcomes, October 2017 - 

January 2018 
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Assumptions 

• Climate and El Niño-Southern Oscillation (ENSO) 
conditions: According to the early June analysis from the 
International Research Institute for Climate and Society 
(IRI), there is a greater probability for the continuation of 
ENSO-neutral conditions than for the development of El 
Niño conditions through the beginning of 2018, 
representing a shift from previous indications, which were 
more favorable for the development of El Niño. However, it 
is likely that positive sea surface temperature anomalies will 
continue in the central and eastern Pacific through the end 
of 2017. 

• The canícula and second rainy period: Forecasts by 
INSIVUMEH (the Seismology, Volcanology, Meteorology, 
and Hydrology Center) predict that the canícula will begin 
somewhere between July 10th and 20th in the east and the 
meseta central (Central Plateau), with a duration of 
approximately 20 days. The NMME average of various 
forecast models indicates a likelihood for average to above-average cumulative rainfall during the second half of the rainy 
season, though some experts in the region maintain an increased likelihood for irregular temporal distribution. Forecasts 
by Colorado State University and the U.S. National Hurricane Center show average to above-average hurricane activity 
during this year’s hurricane season (from June through October), both in the Atlantic/Caribbean basin and in the Pacific.  

• Primera staple production: The high cumulative rainfall totals in June are likely to mitigate the impact of the canícula on 
staple crops, causing fewer crop losses than in previous years in subsistence farming areas within the Dry Corridor, 
particularly in lower-elevation areas. In the rest of the country, near-average Primera harvests are expected. 

• Postrera staple production: It is likely that staple crops will develop normally during the Postrera season, except in a few 
bean-producing areas where excessive moisture could reduce crop yields. However, aggregate national production is likely 
to be near average.  

• Supply and prices for maize and black beans: Domestic markets will continue to have above-average supplies of maize 
with the steady influx from Mexico, the harvest of Primera crops in August/September, and the smaller harvest of Postrera 
crops in November/December. Accordingly, prices are expected to remain below-average, and will follow normal seasonal 
trends, with prices decreasing in August and subsequently rising slightly in December. Market supplies of black beans are 
expected to improve after November to higher levels than in 2016, with the harvest of Postrera crops. However, black bean 
prices will remain above-average.  

Table 1. Maize and black beans price trends, May 2017 

 
WHITE MAIZE BLACK BEANS 

Markets 
GUATEMALA 

CITY 
(wholesale) 

HUEHUETENANGO CHIQUIMULA 
GUATEMALA 

CITY 
HUEHUETENANGO CHIQUIMULA 

 VARIATIONS 

From last 

month 
+0.3% +1.6% +4.2% -8.3 % -5.0% 0.0% 

From last 

year 
-15.2% -10.7% -15.5% +10.0 % -5.0% +25.0% 

From the 

five-year 
average 

-15.4% -7.5% -11.8% +12.2% -4.8% +15.8% 

Source: MAGA/DIPLAN 

Figure 1.   Rainfall anomalies as percent of normal, May 1 

through June 20, 2017  

 

Source: USGS/FEWSNET         
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• Sources of income: There will continue to be a seasonally low demand for informal labor until August/September, when 
labor demand will seasonally increase with the beginning of the harvests of coffee, melon, sugar, tobacco, staples, and 
other crops requiring large numbers of day laborers. Labor demand during the period is expected to be near average, with 
the exception of labor in the coffee sector, which has not fully recovered from the coffee rust infestation. However, due to 
low household incomes and poor staple production for consecutive years that have led to high indebtedness, there will be 
a larger than usual pool of laborers from very poor households in the Dry Corridor. This may lead to limited ability for 
workers to find employment opportunities, and below-average wages. The high-demand period for labor will extend 
through the end of the outlook period.   

• Food assistance: There are currently no plans for any major deliveries of emergency food assistance to any part of the 
country.  

 
Most likely food security outcomes  

The low levels of crop production for 2016 in most communities in the Dry Corridor (including the east, the meseta central or 
central plateau, and medium-to-low-altitude, arid areas of the west) have made poor households in these areas dependent on 
market purchases for their food supplies for an extended period. Due to the large supply of labor and limited job opportunities 
for day laborers in the coffee sector, income-generating opportunities have been scarcer than normal. These households are 
currently faced with seasonally low availability of labor opportunities in the farming sector, while very poor households have 
no household food reserves. This will continue to be the case until the beginning of the harvest of Primera crops in 
August/September and the ensuing high-demand period for farm labor.  

The harvest of Primera crops expected to begin in August will help bring down market prices and replenish household food 
reserves, improving food availability. Western altiplano areas ae an exception, where the single yearly harvest is not until 
November/December. The improvement in incomes of very poor households in August will improve their purchasing power and 
food access.  

In spite of the production anomalies in the Dry Corridor and labor market anomalies, in most parts of the country the majority 
of poor households will not face any atypical food access issues. Accordingly, the majority of the country will remain in Minimal 
(IPC Phase 1) acute food insecurity throughout the outlook period. However, many very poor households in eastern and western 
areas of the Dry Corridor affected by the major losses of staple crops and limited income-generating opportunities in the last 
three or four years will remain in Crisis (IPC Phase 3) until the beginning of the Primera season harvests in August. Conditions 
will improve in subsequent months with the harvests of Primera and Postrera crops, and the beginning of the high-demand 
period for informal labor, which, even in the coffee sector, should expand income-generating opportunities for the poorest 
households. Accordingly, these households are expected to be Stressed (IPC Phase 2) from September through at least the end 
of the outlook period in January 2018. 

 
AREAS OF CONCERN  

Very poor households in temperate areas of Quiché, San Marcos, Huehuetenango, and Totonicapán Departments 

Current situation 

Development of staple crops: This region has a single staple growing season, extending from April/May through December. 
This year, most planting occurred in May, one to two months later than usual (March/April), due to the erratic start of the rains 
and low soil moisture levels since October 2016, mainly in lower-elevation, dry areas (less than 1,500 meters above sea level). 
However, farmers in certain parts of the San Marcos altiplano area planted their crops as early as February/March. The rains 
subsequently picked up significantly during June. Although this eliminated the soil moisture deficits present since the beginning 
of the year, it also triggered landslides, flooding, and the overflow of rivers in some parts of the region. Crops are currently in 
the developmental stage and, although there are some reports of crop losses from excessive moisture, prospects for staple 
production in the region are generally strong as of the end of June. 
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Staple prices: With its proximity to the border, this region recieves an influx of informal imports of staple crops from Mexico. 
Markets are stocked with white maize from Mexico, with wholesale prices in these western areas ranging from GTQ 110 - 
115/quintal, well below the price of native varieties of maize preferred by local residents, which sell for GTQ 150 - 180/quintal, 
with lower market supply. In addition, the cost of shipping the maize from municipal markets to local communities has to be 
factored into its price, which is somewhere around an additional GTQ 10 for communities an hour away. With the risk of losses 
and yields of approximately 1-2 quintals/”cuerda” (a unit of area equal to less than one acre) in 2016, production costs of around 
GTQ 600-800 per “cuerda” of maize, and their limited purchasing power, local residents prefer to buy Mexican maize. May 2017 
retail prices on the market monitored in Huehuetenango were down by 10.7 percent from May 2016 and 11.8 percent below 
the five-year average. On the other hand, black beans were selling for GTQ 400/quintal wholesale and GTQ 5-6/pound retail. 
Retail prices on the Huehuetenango market are down slightly from last month and last year and from the five-year average. 
However, of all areas monitored, this is the only region with this price pattern. Prices in all other areas are up significantly. 

 
Sources of income: The vast majority of very poor households in this region do not have their own land for cultivation and are 
dependent on market purchases with earnings from casual labor in farming activities for approximately 95 percent of their food 
needs. The high-demand period for labor ended in February/March, and day laborers are back home with the conclusion of 
their work in the coffee and sugar cane harvests. Job opportunities are currently limited and employment levels are below-
average. The men are working two to three days a week in farming activities for a daily wage of anywhere from GTQ 35 (including 
lunch) to GTQ 50. Women are also working around two days a week in farming activities, but for lower daily wages of GTQ 25 - 
30, without lunch. Women also work in washing clothes for the same rate of pay. Some women migrate to departmental capitals 
or the nation’s capital to work as domestic employees for approximately three months of the year, at a rate of approximately 
GTQ 800/month. The men normally migrate to coffee, sugar cane, and banana plantations, cut firewood, and engage in other 
farming activities in these same areas and in Mexico, where the rate of pay is MXP 100 (GTQ 40)/day. The daily wage for 
construction workers is GTQ 75, although not everyone has the opportunity to work in the construction sector, in which there 
is a boom from time to time, fueled by the influx of migrant remittances from abroad. According to the 2016 IOM survey of 
Guatemalan migrants, the three departments with the largest number of recipients of migrant remittances are all in this area, 
namely San Marcos (with 585,000 recipients representing 9.42 percent of the population), Huehuetenango (with 496,000 
recipients representing 7.98 percent of the population), and Quetzaltenango (with 383,000 recipients representing 6.2 percent 
of the population). Of the 6,212,099 recipients of remittances in 2016, 24.3 percent were farmers. The average monthly 
remittance per household in 2016 was USD 379. The Bank of Guatemala reported a 16.8 percent increase in incoming 
remittances between April and May and a 19.5 percent increase from May 2016. 

Nutritional situation: According to data from the Ministry of Health, as of epidemiological week 22 (May 28th through June 3rd) 
the rate of malnutrition at national level was 21.5 per 10,000 children under the age of five. This data is based on reports from 
90 percent of health departments, although reporting rates at these departments are under 100 percent, which means that the 
under-reporting problems in previous months are still ongoing, limiting the accuracy of an analysis based on this data. 
Totonicapán is the department with the second largest increase (33.6 percent) in the number of cases of malnutrition from the 
same week in 2016.  

During FEWS NET field visits in May 2017 in Huehuetenango, Quiché, and Totonicapán, communities visited did not indicate an 
increase in the number of cases of acute malnutrition. In fact, the members of the mission found no patients at the therapeutic 
feeding center in Sacapulas, Quiché. The people in charge of the health and therapeutic feeding centers maintained that most 
cases of malnutrition are due to seasonal rains, a lack of proper hygiene, and the contamination of water supplies. Children are 
more vulnerable to diarrheal diseases at this time of year, and malnutrition problems are not due solely to dietary issues.  

The latest report by the Ministry (for week 23 ending on June 10, 2017) showed no rise in the number of deaths from 
malnutrition from the previous week (14 in all). However, Huehuetenango Department still has the most cases, with 33.3 
percent of all reported cases, followed by San Marcos and Totonicapán. In any event, the mortality rate is not expected to 
exceed 10 percent.  

 
Food consumption and livelihoods: According to extension workers, community leaders, and small farmers interviewed by 
FEWS NET in May 2017, very poor households have reduced the quantity and diversity of their diets as compared to 2014, the 
last year with normal staple harvests in these areas. Currently, the typical breakfast for these households consists of coffee and 
a tortilla with “chirmol” (a chili, tomato, and onion sauce). Lunch is similar, with the addition of a few wild herbs and beans. Eggs 
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are eaten about twice a week and chicken is eaten twice a month. As far as household livelihoods are concerned, a number of 
small farmers have decided not to plant any crops since their investment costs per “cuerda” (less than an acre) exceed their 
potential earnings based on previous crop yields and given the more economical price of Mexican maize. This explains why 
some farmers have chosen to change occupation and work as day laborers to earn enough cash for food purchases. Some people 
are working for less money (the case of migrant workers in Mexico) in order to earn at least some income.   

Food assistance: There are no provisions of emergency assistance planned during the outlook period.  

 

Assumptions  

The outlook for this region is based on the following assumptions in addition to the nationwide assumptions outlined earlier in 
the report: 

• There will be a sustained normal demand for labor in construction and fruits and vegetables, and the peak hiring period 
for sugar cane and coffee harvests will get off to a normal start in October. Daily wage rates for farm work (crop planting 
and field clean-up work), fruit and vegetable production, etc. will remain stable near their 2015/16 levels (GTQ 30-50 
for men and GTQ 25-35 for women). 
 

• Markets across the region will remain stocked with maize from Mexico and locally grown maize after local harvests 
begin in November. Until then, area households will be dependent on market purchases and income-generation from 
casual labor.  
 

• With the current high soil moisture levels, the reduction in rainfall during the canícula is not expected to have an 
adverse impact on crop development or overall production. However, based on forecasts for above-average cumulative 
rainfall in the final months of the growing season, excess moisture and/or wind storms could impact staple production 
among subsistence farmers. 

Most likely food security outcomes 

The lean season is about to reach its peak, compounding the effects of the erosion in the food security situation and coping 
capacity of local households from three years of low incomes and production shortfalls. This will impact food consumption, 
reducing both the quantity of food intake and dietary quality, and perpetuate the changes made by very poor households in 
their livelihoods to cope with problems building over the past few years. Very poor households are expected to remain in Crisis 
(IPC Phase 3) until August, when conditions will start to gradually improve with the seasonal decline in staple food prices and 
higher levels of income-generation with the beginning of the high-demand period for labor. The November harvest in this region 
will also provide farming households with food reserves, reducing their dependence on market purchases. While potential crop 
losses from excess moisture and high winds will prevent these reserves from lasting as long as usual, they will provide better 
food availability than in previous years and should last through the month of January. These improvements will gradually 
improve outcomes to Stressed (IPC Phase 2) beginning in August, until the end of the outlook period. 

 

Very poor households in Zacapa, Chiquimula, Baja Verapaz, El Progreso, Jutiapa, northern Santa Rosa, and low-
elevation areas of Jalapa 

Current situation  

Development of staple crops: This area typically has two harvests a year. The Primera growing season from May/June to 
August/September is devoted mainly to growing white maize, while the Postrera season from August/September through 
November/December is dedicated primarily to the cultivation of black beans. Yields for staples during both the 2016 Primera 
and Postrera seasons were very low, particularly in the case of beans, with most farmers reporting large losses of up to 100 
percent of their crops. These farmers were unable to even salvage the seeds, forcing them to resort to market purchases for 
the 2017 season. 
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There was an erratic start to the 2017 rainy season across the region. Some areas like Chiquimula got regular, heavy rain in May, 
where there were even reports of rivers overflowing their banks and flooding. Other areas like Jutiapa and Jalapa started off 
with rather sporadic rainfall which then stabilized in the month of June, producing high levels of cumulative rainfall. Farmers 
throughout the region have planted for the Primera season, as early as May 10-20, five to 15 days ahead of schedule. Although 
there are reports of localized crop damage or losses of staple crops due to excess moisture, general crop development across 
the region is progressing normally.  

Staple prices: Small-scale farming household reserves from own production lasted two to three months at most. These 
households are currently experiencing an extended period of dependence on market purchases for food access. According to 
information collected during field visits in May 2017, the price of maize from Mexico was approximately GTQ 90-105/90 lbs., 
with locally grown maize (from Petén or Yupiltepeque in Jutiapa) selling for GTQ 105-125/quintal. In either case, households 
generally buy their maize from markets or depots in the municipal seat of government, which implies the need to factor in 
transportation or shipping costs (ranging from GTQ 15 - 18/quintal). As of May 2017, retail prices for maize on the Chiquimula 
reference market were down from the previous year by 15.5 percent and 11.8 percent below the five-year average, with a 
similar trend in producer prices in the region. On the other hand, bean prices range from GTQ 3.50 to 5.50/lb., which puts them 
well above price figures for May 2016 and the five-year average by 25.0 and 15.8 percent, respectively. 

Sources of income: Wage labor is the primary source of income for poor households in the region at this time of year, despite 
the seasonally low labor demand. Current wages for day laborers are approximately GTQ 40 - 50/day, but laborers are only 
working approximately three days a week (earning approximately GTQ 120-150/week), plus meals in some cases. Many laborers 
are employed locally, in activities relating to staple production, as bus driver assistants, sellers in markets, construction activities, 
and, in certain areas (such as the Jalapa highlands), in vegetable production for export. Workers in the latter industry earn more 
stable bimonthly wages of GTQ 600 to 700, depending on the number of boxes filled, but these are seasonal jobs and, when 
there is no harvest, there is little demand for this type of labor. Household members, and men in particular, migrate to the 
municipal capitals or to other municipalities in the region, and to Guatemala City to work as day laborers in farming and 
livestock-raising activities (growing coffee, tomatoes, and rice and maintaining paddocks on cattle ranches), construction, and 
factories. It is important to note that these migrant workers must cover the cost of transportation, food, and lodging in their 
destination areas. 

In general, migration to the United States has slowed, although there has been an increase in migration by youths over the past 
few years. However, the cost of migration for those who do decide to migrate is somewhere in the range of GTQ 50,000 to 
75,000 (the equivalent of USD 7,000 – 10,500), which gives the potential migrant up to three attempts at crossing the border. 
Very poor households typically cannot afford to incur this cost, and consequently do not have the option of migrating. 

Nutritional situation: According to the situation report by the Ministry of Health for epidemiological week 22 (from May 28th 
through June 3rd), Baja Verapaz department had the highest percentage increase in cases of acute malnutrition from the 
previous week, at 39.5 percent. Santa Rosa, El Progreso, and Jalapa came in third, fourth, and fifth, respectively. Cumulative 
rates in all departments in the region with the exception of Jalapa are above the national rate and Santa Rosa department has 
the highest rate of malnutrition in the country. The field missions also found poor access to health care services, which not only 
has human health implications but also affects the detection and reporting of cases of malnutrition. However, as of June 10, 
2017, there had been one death from acute malnutrition reported in the region. 

 
Food consumption and livelihoods: With the crop losses in 2016, households are dependent on market purchases for food needs, 
which, together with their lack of disposable income due to their limited employment opportunities, is curtailing food availability 
and food access. Households are eating less quantity, have less variety in their diets, and have even cut back on the number of 
meal times per day (from three to two). There has been a seasonal improvement in the availability of herbs and the consumption 
of seasonal fruits (mangoes and “jocotes” with the beginning of the rainy season. Households are currently forced to resort to 
atypical strategies in search of income-generating opportunities such as the sale of small animals and labor migration to more 
distant locations than usual and for lower than usual wages (GTQ 35 - 45/day). Many of the poorest households are unable to 
borrow since they have no collateral with which to back a loan. 

Food assistance: There are no provisions of emergency assistance planned during the outlook period. 
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Assumptions  

The outlook for this region is based on the following assumptions in addition to the nationwide assumptions outlined earlier in 
the report: 

• Labor demand for the growing of melons, tobacco, watermelons, and sugar cane (in livelihood zone GT 12), and for fruits 
and vegetables is expected to be near-average. There will be a seasonal increase in labor demand beginning in September 
and peaking around November/December.  

• Maize supply on markets throughout the region is expected to remain stable, due to flows from Petén, the Northern 
Transversal Strip, southern coastal areas, and Mexico. Additionally, trade in staples with Honduras and El Salvador is 
expected to remain stable. Consequently, maize prices are expected to remain below-average, while moving in line with 
normal seasonal trends. On the other hand, seasonal trends in bean prices will keep them above the five-year average. 

• With crops planted earlier than usual, there will be an early Primera harvest, with a slight reduction in yields from maize 
crops in this region, particularly in lower-altitude areas. Excessive rain in a short space of time due to the erratic pattern of 
rainfall could trigger the loss of approximately 10 to 15 percent of bean crops.  

• The Postrera growing season will begin on schedule, but the potential above-average levels of cumulative rainfall predicted 
in this area are expected to reduce yields from bean crops. Beans are more susceptible to diseases caused by excess 
moisture.  

Most likely food security outcomes 

Households in this region are in the midst of the annual lean season, which has been harsher than usual for the last three years 
with the large losses of staple crops and decline in income-generation, particularly from casual labor in the coffee sector. As a 
result, food access has been curtailed to the point that it is negatively affecting both the quantity and quality of food 
consumption. Area households have had to resort to negative coping strategies and changes in their livelihoods in an effort to 
address the impact of these anomalies. This situation is likely to continue until the harvest of Primera crops in 
August/September, due to the seasonally low employment opportunities and lack of options other than market purchases for 
maintaining food access. As a result, very poor households will be in Crisis (IPC Phase 3) until Primera harvests in August, which 
will provide producer households with own-produced staples. There will be a seasonal improvement in income-generating 
opportunities and, thus, in the purchasing power of households dependent on casual wage labor beginning in August and 
extending through the end of the outlook period. Accordingly, food availability and food access are expected to improve 
compared with the situation in previous months, helping to gradually improve outcomes for the poorest households in this 
region to Stressed (IPC Phase 2). 

 

EVENTS THAT COULD CHANGE THE OUTLOOK 

Table 1. Possible events in the next eight months that could change the most likely scenario 
 

Area Event Impact on food security outcomes 

East Regular rainfall distribution 
with near-average 
cumulative totals for the 
Postrera growing season.  

Postrera bean production would be average to above-average, translating into 
good household availability for producers and serving as a source of income, 
with part of the harvest earmarked for sale. This would improve food 
consumption and allow for the settlement of certain debts, strengthening the 
financial situation of area households and their ability to cope with future 
shocks. 
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All parts of 
the country 

Direct or indirect hit by a 
tropical storm or hurricane 

The effect of such an event on food security would depend on its magnitude, 
timing, and location. However, it has the potential to cause losses of crops, 
infrastructure, and human lives.  

West Near-average levels of 
cumulative rainfall and no 
high winds or hail storms in 
the second part of the rainy 
season. 

A lack of extreme weather events during the final developmental stages of 
staple crops would translate into average levels of crop production and better 
food availability for farming households. 

 ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes for the upcoming eight-month period, FEWS NET develops a set of assumptions about 
likely events, their effects, and the probable responses of various actors. FEWS NET analyzes these assumptions in the 
context of current conditions and local livelihoods to develop scenarios predicting food security outcomes. Typically, FEWS 
NET reports the most likely scenario. Learn more here. 

http://www.fews.net/es/nuestro-trabajo/nuestro-trabajo/el-desarrollo-de-escenarios
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	The lean season is about to reach its peak, compounding the effects of the erosion in the food security situation and coping capacity of local households from three years of low incomes and production shortfalls. This will impact food consumption, reducing both the quantity of food intake and dietary quality, and perpetuate the changes made by very poor households in their livelihoods to cope with problems building over the past few years. Very poor households are expected to remain in Crisis (IPC Phase 3) until August, when conditions will start to gradually improve with the seasonal decline in staple food prices and higher levels of income-generation with the beginning of the high-demand period for labor. The November harvest in this region will also provide farming households with food reserves, reducing their dependence on market purchases. While potential crop losses from excess moisture and high winds will prevent these reserves from lasting as long as usual, they will provide better food availability than in previous years and should last through the month of January. These improvements will gradually improve outcomes to Stressed (IPC Phase 2) beginning in August, until the end of the outlook period.
	 
	Households in this region are in the midst of the annual lean season, which has been harsher than usual for the last three years with the large losses of staple crops and decline in income-generation, particularly from casual labor in the coffee sector. As a result, food access has been curtailed to the point that it is negatively affecting both the quantity and quality of food consumption. Area households have had to resort to negative coping strategies and changes in their livelihoods in an effort to address the impact of these anomalies. This situation is likely to continue until the harvest of Primera crops in August/September, due to the seasonally low employment opportunities and lack of options other than market purchases for maintaining food access. As a result, very poor households will be in Crisis (IPC Phase 3) until Primera harvests in August, which will provide producer households with own-produced staples. There will be a seasonal improvement in income-generating opportunities and, thus, in the purchasing power of households dependent on casual wage labor beginning in August and extending through the end of the outlook period. Accordingly, food availability and food access are expected to improve compared with the situation in previous months, helping to gradually improve outcomes for the poorest households in this region to Stressed (IPC Phase 2).


