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Loss of Primera harvests and accelerated income depletion makes food access difficult for poor 

households in the Dry Corridor 

KEY MESSAGES 

• With El Niño conditions forecast up to January 2020, the rains began 
in the country in early June. Despite irregular distribution, rainfall 
during May and June could reach or exceed the average, enabling 
adequate growth of Primera crops, with the exception of the Dry 
Corridor, where erratic and scarce rainfall and high temperatures 
could cause crop losses.  

• Crops cultivated by poor highland households are developing 
normally, with average harvests expected. Access to food will 
improve from October onwards when the seasonal demand for labor 
emerges. However, food security will remain Stressed (IPC Phase 2) 
due to households depending on the markets for produce earlier 
than usual (since 2018), which has reduced households’ ability to 
recover and improve their diets. 

• In the Dry Corridor, rainfall deficits and high temperatures will 
reduce maize and bean yields. While sources of seasonal 
employment will increase in October, income will be insufficient to 
compensate for the continued dependence on the markets and use of negative coping strategies. As such, poorer 
households will remain in Crisis (IPC Phase 3) throughout the period.  

• Small-scale coffee farmers, whose plantations have not recovered from the damage caused by leaf rust from 2012 
onwards, were affected by the low market prices of the 2018–2019 harvest. These consecutive impacts on their 
livelihoods have meant less investment in crop maintenance, thus putting next season’s yields at risk.  

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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NATIONAL OVERVIEW  

Current Situation 

June marks the peak of the annual lean season, when demand for 
unskilled labor is seasonally low and households turn to the markets, 
having exhausted their reserves of basic grains for consumption. 
Owing to harvest losses in 2018 caused by the prolonged canícula 
(summer dry spell), poorer households located in the Dry Corridor 
have had to resort to purchasing from the markets sooner and over a 
longer period.  

The market is currently stocked with maize reserves and significant 
grain flows from Mexico, which can be found in most national markets 
and in large volumes in the western region. However, owing to 
increased demand from subsistence farming households following last 
year’s losses and stockpiling by intermediary traders, prices have risen 
– maize prices have remained above the five-year average and have 
been steadily rising since the beginning of the year. The wholesale 
price of a quintal of white maize is 8.6 percent higher than the five-
year average and 10 percent higher than last year. On the contrary, 
the price of black beans remains below the five-year average, showing 
a -14.4 percent differential with the five-year average and a -21.4 
percent drop compared with the same period last year, due to 
oversupply in the market. This decrease in wholesale price has not, 
however, been reflected in the consumer price, which remains 
constant, at 5 quetzales per pound. International fuel and fertilizer 
prices have been constantly rising since 2016. For now, this variation 
has not directly influenced the price of staple foods, but it is a factor 
to be closely observed given the important role of transportation in 
the supply chain.  

Maize and bean crops across most of the country are at the growth 
stage. Basic grains were sown throughout the country, with 
households located in the driest areas being the last to do so, between 
late May and early June. Although in some areas such as the 
departments located in the east and the north of the country the onset 
of the rains was delayed by between 10 and 15 days, strong rainfall in 
recent weeks has enabled the soil conditions to recover. 

At present, no food and/or in-kind assistance is being provided by the Government in response to the prolonged canícula 
that affected the country in 2018. However, the Ministry of Social Development (MIDES) is continuing the regular care 
program for poor and extremely poor families, which has earmarked 226 million quetzales to be delivered as cash transfers 
or vouchers in 2019 to a total of 149,000 families in all the country’s departments except the department of Guatemala. Each 
transfer, for a sum of 300 or 500 quetzales, is scheduled to be made three to four times per year; by April, one or two transfers 
had already been made to 80 percent of the families, representing 48 percent of the total resources. In addition, international 
cooperation organizations are supporting very poor households in various parts of the country. These organizations include: 
Save the Children, World Food Programme (WFP), a consortium of humanitarian organizations (Gruppo di Volontariato Civile 
(GVC), Cooperazione Internazionale (COOPI), Trócaire/Pastoral Social Caritas, Oxfam/Asociación Corazón de Maíz and 
Oxfam/Asociación de Servicios y Desarrollo Socioeconómico de Chiquimula (ASEDECHI), Alianza Cristiana para los Huérfanos 
(ACH)), Project Concern International (PCI) and Catholic Relief Services (CRS). Cash transfers are being made in a total of 31 
municipalities in Huehuetenango, Quiché, Jutiapa, Baja Verapaz and Chiquimula, supporting more than 20,200 families, with 
transfers ranging from 420 to 525 quetzales per transfer and in volumes of one to eight transfers during this outlook period. 

Projected food security outcomes, June to September 

2019 

 
Source: FEWS NET 

Projected food security outcomes, October 2019 to 

January 2020 
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According to the last meeting of the Ministry of Public Health and Social Welfare’s (MSPAS) National Epidemiology Center 
(CNE), for the epidemiological week of 5–11 May (week 19), acute malnutrition in children aged under 5 was at the expected 
levels, with a rate of 20.04 per 10,000 children under 5, and 4,615 cumulative cases. These figures are slightly higher than in 
2017 and 2018, but lower than those of 2014, 2015 and 2016.  

National Assumptions 

• Climate, El Niño conditions and the first rainy season. According to 
the International Research Institute for Climate and Society’s (IRI) 
mid-May report, El Niño conditions will continue throughout the 
year and will be particularly strong during the first season – this will 
be characterized by erratic rainfall with irregular temporal and 
spatial distribution and strong accumulations at the beginning of the 
Primera season, which will ease off during the course of this season. 
The National Institute for Seismology, Vulcanology Meteorology and 
Hydrology (INSIVUMEH) predicts normal to above-normal rainfall 
for the first rainy season (May–July) in the Northern Transversal 
Strip and the Boca Costa region.  

• Canícula, temperatures and second rainy season. According to 
INSIVUMEH, the canícula is expected to manifest from 10 to 20 July, 
with a considerable decrease in rainfall before and after the canícula 
period, and erratic rainfall will continue during the second rainy 
season, until November. Temperatures will stay above average, 
which could increase evapotranspiration.  

• Production of Primera basic grains. Sowing of the maize and bean 
seeds for the Primera season is now complete throughout the 
country, having begun in the highlands in mid-April and finished in 
the Dry Corridor and the rest of the country by early June. Harvests 
are expected to be near-average for most of the country, with the 
exception of areas in the Dry Corridor, where rainfall deficit and high 
temperatures will affect crop growth.  

• Production of Postrera basic grains. With a normal hurricane 
season forecast, national production of Postrera basic grains is 
expected to be at average levels, with the exception of some areas 
in the Dry Corridor, where irregular rainfall could result in a delayed 
start to the Postrera season. 

• Market supply. Markets will remain stocked with basic grains thanks to the Primera maize and bean harvests from the 
north and the south coast of the country, as well as grain reserves and formal and informal flows from Mexico. The 
presence of Mexican maize is most evident the closer places are to the border, and is found in markets and warehouses, 
as well as in small community stores. 

• Income. Income levels from harvesting coffee, melon/watermelon, vegetables and sugar will follow the usual patterns 
during this period, which includes the season of high labor demand, both within the country and in Mexico and Honduras, 
where many people from the border areas migrate to temporarily, in most cases with their entire families. Other sources 
of income such as bricklaying, selling firewood and informal small-scale sales of food/fabric will remain stable, as will 
remittances from jobs in both Mexico and the United States. 

• Prices of white maize and black beans. Maize and bean prices will remain stable according to their seasonality, beginning 
to rise in the coming months and peaking between July and August, until the arrival of the next harvest. The price of 
maize will remain above the five-year average. The wholesale price of beans will be slightly below average, while the 
consumer price will remain at the five-year average.  

Figure 1. Soil water index – 6 June 2019 

 

Source: United States Geological Survey (USGS)/FEWS NET 

Figure 2. Croplands Water Requirement 

Satisfaction Index (WRSI) – 6 June 2019 

 

Source: FEWS NET 
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• Malnutrition. In epidemiological week 21 (19–25 May), the national acute malnutrition rate was 24.2 per 10,000 children 
aged under 5. This is within the usual range, albeit slightly higher than the 22.0 reported for 2018. So far in 2019, acute 
malnutrition has been following the usual pattern observed over the last five years, and the peak corresponds to the lean 
season. The acute malnutrition rate for children under 5 is expected to follow the usual pattern, with increases in the 
number of cases identified during the lean season until approximately epidemiological week 28, which corresponds to 
the end of July. The rate will then begin declining towards the end of this outlook period.  

Most Likely Food Security Outcomes 

Households will continue to depend on the markets for purchasing food until the Primera basic grains harvest and the start 
of the season of high demand for unskilled labor, which will bring the annual lean season to an end across most of the country, 
where food insecurity will remain Minimal (IPC Phase 1) throughout this outlook period.  

Food security for the poorest households in the Dry Corridor will continue to deteriorate during the prolonged lean season. 
Households will depend on the market as their main source of food, but income is minimal at this time of year and maize and 
bean prices tend to rise seasonally, which will limit households’ access to food. Usually, households are self-sufficient with 
maize and beans from the Primera harvests; however, owing to crop losses this year, they will be unable to replenish their 
reserves so they will continue buying from the market. From October onwards, incomes will rise due to the high demand for 
day laborers to harvest high-yield crops, such as coffee, sugar cane and tobacco. This increased income will not, however, 
translate into a significant improvement in the quality of the diets of households in the eastern part of the country that have 
been suffering the consequences of partial or non-existent harvests for several years and have thus consistently resorted to 
negative coping strategies to bridge the food gap. These households will therefore be in Crisis (IPC Phase 3) throughout the 
period. Meanwhile, food security for the poorest households located in the highlands will remain Stressed (IPC Phase 2), but 
the opportunity for generating income will allow them to have better access to food. However, the situation will be more 
difficult for households in the driest areas of this region, where significant pockets of the population will be in Crisis (IPC 
Phase 3) as they face crop losses from their only production season and continue to employ negative coping strategies to 
address the food-consumption gap that they are unable to cover financially due to the rapid depletion of their recently earned 
income.  

EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

Country 

 

Increase in fuel prices Increase in basic food prices 

First regular rainy season  
Improved availability of basic grains from own 
crops 

Stockpiling of maize or beans due to harvest losses  
Could cause an atypical increase in maize and 
bean prices 

Stronger-than-average hurricane season during the 
second rainy season or a hurricane that reaches land 
and becomes a tropical storm  

Could cause flooding in low-lying areas and areas 
surrounding rivers, affecting household 
livelihoods and transportation for supplying the 
markets 
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AREAS OF CONCERN 

Extremely poor households in Zacapa, Chiquimula, El Progreso, Jutiapa, north of Santa Rosa and the lower part 
of Jalapa – livelihood zone GT10 

Current Situation 

This area falls within the Dry Corridor and is highly vulnerable 
to drought. Although the area is not suited to agriculture, the 
local population produces basic rainfed grains, mainly for 
family consumption. The poorest households have limited 
access to land for cultivating; they usually have to lease it, 
and their main source of income is agricultural labor, either 
within or beyond their area of residence. The area has been 
affected by a lack of or reduced precipitation for five 
consecutive years – except in 2017, when production 
recovered slightly – which has affected the output of basic 
subsistence grains, thus making these households more 
vulnerable.  

Farmers have two potential sowing seasons for maize and beans: the Primera season, which often begins with the first rains 
of the year, between May and June, and is mainly dedicated to cultivating maize; and the Postrera season, during the second 
rainy season, which is mainly dedicated to sowing beans. Similarly to last year, farmers sowed the Primera crops in June, due 
to the late arrival of the rains. The areas used for crops are small – from 2 to 4 cuerdas1 – as households do not tend to have 
their own land and instead have to lease it. The average yield is 1 to 2 quintals of maize per cuerda, but in recent years Primera 
crop yields, in particular, have been even lower (about half the usual), having suffered the effects of a lack of rainfall and high 
temperatures.  

At the height of the lean season, these households have few sources of employment aside from a few days of work in 
neighboring communities and villages, clearing and preparing the land and tending to the pasture. The daily wage in the 
community is 40–50 quetzales. At the beginning of the sowing season, there may be a further one or two days’ worth of work. 
Access to food has become difficult in recent months because, due to the crop losses in 2018, households have resorted to 
buying basic grains from the markets earlier than usual; some households have been consistently dependent on the market 
for more than a year. At the beginning of May, the price of a quintal of maize in the local markets was 140–150 quetzales, 
and for a pound of black beans, 4–5 quetzales; markets close to communities are sufficiently stocked. 

In terms of food consumption, a family of five consumes 1–2 quintals of maize and 30–60 pounds of black beans per month 
on average. Their diet is supplemented by plants (amaranth, Swiss chard, black nightshade, etc.), rice, eggs and chicken, which 
are included in their diet once or twice a week. While the price of maize varies throughout the year, and tends to increase 
during these months, households do not reduce their maize consumption as it forms the basis of their diet. Instead, they 
prefer to consume less of other foods, such as beans, which for them remain expensive. As for the plants consumed locally, 
for now they must be bought, but once the rains start, they can be found in rural areas or households can cultivate them in 
their plots. As such, vegetables begin to be incorporated into diets some months after the rains arrive. In general, households 
report eating two to three times a day, with maize tortilla constituting the main and regular component of all meals.  

Due to the low market prices of coffee during 2018–2019, small producers lacked the resources to invest in supplies and tend 
to their plantations as needed (fertilization and pest control), which could have an impact on the yields and quality of output 
in 2019–2020.  

In this area, MIDES has earmarked 35.5 million quetzales to aid 24,200 families in 2019: from January to April 2019, 18 million 
quetzales were paid out to a total of 19,600 families from 41 municipalities in this area (in the departments of Chiquimula, El 
Progreso, Jalapa, Jutiapa and Zacapa). With regard to assistance provided by international cooperation organizations, WFP 

                                                                 
1 A cuerda is a traditional unit of measurement for area used in Guatemala. 16 cuerdas = 1 manzana (6,987 square meters or 1.727 acres); 
22.69 cuerdas = 1 hectare 

Figure 3. Reference map for livelihood zone GT10 

 
Source: FEWS NET 
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has implemented a cash transfer program to provide a monthly amount of 525 quetzales to 2,830 families from the 
municipality of Moyuta, Jutiapa, from April to September; a consortium of humanitarian organizations, through 
Oxfam/ASEDECHI, is transferring 112 quetzales per person per month, from May to July, to 201 families living in Jocotán and 
Olopa, Chiquimula; and CRS is providing for a total of 4,566 families from Camotán, Esquipulas, Jocotán, La Unión and San 
Agustín Acasaguastlán de Chiquimula, in the departments of El Progreso and Zacapa, with a transfer of 420 quetzales in April 
and a subsequent amount (still to be confirmed) in June. To contextualize these contributions from a local perspective, a 
quintal of maize costs approximately 130 quetzales and lasts about one month in an average family, and a pack of 30 eggs 
costs 30 quetzales. The delivery method (bank deposit, cash delivery) and the conditions (if any) attached to the transfer vary 
in each case.  

Regarding the nutritional situation, the MSPAS epidemiological week 21 (19–25 May) shows a national acute malnutrition 
rate of 24.2 per 10,000 children aged under 5, two points higher than for the same period of the previous year. The Zacapa 
health area shows a rate of 54.7 and the Chiquimula health area a rate of 30.6. The rate in Zacapa is significantly higher in 
2019 than the 26.2 reported in 2018. Chiquimula, on the other hand, is experiencing a similar rate now to that in 2018 for 
the same epidemiological week (31.1). These two health areas also have higher rates than the national total (24.2). The health 
areas of Jalapa (18.6), Jutiapa (14.3) and El Progreso (22.5) are below the national rate. In the case of Jalapa and El Progreso, 
the rates in 2019 have seen a slight increase on 2018 (18.1 and 21.1, respectively) while for Jutiapa, the rate has dropped 
significantly, from 22.4 in 2018 to 14.3 in 2019.  

Assumptions 

The outlook for this region is based on the following assumptions between June 2019 and January 2020, which are in addition 
to the national assumptions set out in a previous section of this document: 

• The forecast of erratic rainfall, coupled with high temperatures, will prompt a loss of moisture in the soil and the 
emergence of pests and crop diseases. 

• Climate conditions will affect the growth of Primera crops at their critical growth stages, leading to partial or total crop 
losses.  

• The irregular start of the second rainy season could delay the Postrera sowing period, leading to partial crop loss.  

• The production of vegetables, either in family plots for self-consumption or on commercial farms, could be affected by 
reduced rainfall (for self-consumption and small sales within the same community). 

• Income levels from harvesting coffee, melon/watermelon, vegetables and sugar will follow the usual patterns, and other 
sources of income such as bricklaying, selling firewood and informal small-scale sales of food/fabric will remain stable.  

• The prolonged lean season, due to the loss of basic grain harvests, could keep households reliant on the markets.  

• Local markets will remain stocked thanks to the Primera maize and bean harvests from the north of the country and the 
south coast, as well as grain reserves and formal and informal flows from Mexico. However, there may be less local grain 
on the markets due to Primera crop losses, which would keep the price of maize and beans at average to slightly above 
average.  

• Apart from the targeted aid that has been implemented and is planned for the coming months in the form of cash 
transfers, there is currently no further aid planned for the poorest households in this area.  

Most Likely Food Security Outcomes 

During the initial months of this outlook period, households tend to rely on the markets to meet their food needs. However, 
due to the prolonged lean season, which has been exacerbated by the loss of own crops for self-consumption, households 
resorted to buying goods from the market months earlier than usual. This prevented them from purchasing diverse foods and 
limited them to the basic products that form the basis of their diet, such as maize and beans. In addition, supplementary food 
from plots, their poultry assets and wild foods collected in rural areas has diminished due to irregular and limited rainfall and 
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avian diseases that have remained unchecked due to lack of resources. As incomes have dropped, so too have the quality 
and quantity of food. To address this gap, households will continue to resort to negative coping strategies, such as the 
migration of family members who traditionally do not work, looking for work opportunities further afield and doing 
uncommon activities, and reducing spending on agricultural supplies for their subsistence crops. In light of this, food security 
for the area during this initial period will be in Crisis (IPC Phase 3). 

From October onwards, households should begin to harvest maize and beans from their own production to cover their basic 
diet for a few months, but the reduced harvests due to near-total crop losses will mean households cannot rely on this food 
source, so they will have to resort to the markets. This period coincides with the season of high demand for labor, and the 
various sources of temporary employment may give day laborers the opportunity to generate income with which to buy 
produce on the market. However, owing to continued dependence on the market, as well as the repayment of previous loans, 
income will be spent as soon as it is earned, primarily to purchase basic foods. As such, no improvement in the quality of 
households’ diet is anticipated. Households will step up their search for employment opportunities outside their communities 
and for longer periods of time to generate more income, and they will channel fewer resources into Postrera season sowing. 
This, coupled with climate conditions, will reduce the volume of beans yielded from the harvests that households usually rely 
on for self-consumption and, to a lesser extent, for selling. The food security situation in the area will therefore remain in 
Crisis (IPC Phase 3) until January 2020.  

EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

GT06 
Regular first rainy season  Improved availability of basic grains from their own harvest 

GT06 
Stockpiling of maize or 
beans due to harvest 
losses  

Could cause an atypical increase in maize and bean prices 

GT06 
A stronger-than-average 
hurricane season during 
the second rainy season 

Could cause flooding in low-lying areas and areas surrounding rivers, 
affecting household livelihoods and transportation for supplying the 

markets 

 

Extremely poor households in Quiché, San Marcos, Huehuetenango and Totonicapán – livelihood zone GT06 

Current Situation 

According to the area’s seasonal calendar, the population is 
currently moving into the lean season, when sources of 
income decline and food stocks become depleted until the 
next harvest, at the end of the year. People living in these 
parts of the country rely on agriculture, trade and 
remittances as a source of income. Agriculture is essential for 
this area in terms of providing food for self-consumption, as 
well as for generating an income through coffee and other 
products. Poor households devote small plots to producing 
maize and beans for their own consumption. To earn an 
income, people carry out agricultural activities related to 
coffee, vegetable and sugar cultivation, both within and 
beyond the area. Trade is an important source of income for a small group of the population, as are remittances from the 
United States and Mexico. 

Figure 4. Reference map for livelihood zone GT06 

 
Source: FEWS NET 
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The area is diverse in terms of agroecology and some of its municipalities fall within areas that are part of the Dry Corridor. 
Since this is primarily a mountainous area, there is only one production season for basic grains, which are sown between May 
and June and harvested between October and December. Households have little land on which to sow crops (on average, 2–
4 cuerdas) and yields are low (1–3 quintals of maize and 25–75 pounds of beans per cuerda) and their resources for purchasing 
fertilizers and other supplies needed for production are limited. Output is intended for self-consumption, which lasts between 
two and four months.  

Most households in municipalities in the highlands started sowing maize with residual moisture, from 15 April to early May; 
however, during the first few days of May, some plants showed signs of stress due to the lack of rain and high temperatures. 
The municipalities that form part of the Dry Corridor, such as Jacaltenango, La Democracia and Colotenango, sowed their 
crops in the first half of June. Rain has been scarce in the area, which is considered unusual. For example, Colotenango 
reported that to date in 2019, it has only rained once, at the beginning of May, when by this point in the year (since January), 
it should have rained two or three times per month.  

Farmers in the highlands sowed the basic grains at the usual time of year, between April and early May. In the Dry Corridor, 
crops were sown between mid-May and June, although in many cases, there was less rain or moisture than expected. 

Due to crop losses in 2018, stocks were depleted earlier than usual – in most cases since the beginning of the year – which 
prompted families to start buying food on the market earlier. With five years of low yields due to irregular rainfall, families 
have been increasingly dependent on the market rather than on their own crops to meet their food needs. However, seasonal 
employment opportunities are scarce in the area since most are limited to agricultural jobs, the need for which depends on 
rainfall patterns. The high demand for labor ends in March, with coffee harvesting being the most significant activity for 
generating work, both within and beyond the area and in Mexico, where seasonal workers and their entire families often 
migrate to. Owing to the good 2018–2019 coffee crop, there was an average or increased demand for labor to harvest the 
fruit. Migration to do other activities, such as harvesting sugar on the south coast, is common both within and outside the 
area. The average daily wage for agricultural activities is 40–50 quetzales. One of the sectors most affected by the low 
international coffee prices last season is small-scale coffee growers, as their yields have not returned to pre-leaf rust levels. 
They are also feeling the effects of low market prices for the second consecutive year. These factors limit their ability to 
maintain their plantations as needed, putting their next harvest at risk.  

Maize and beans are available in local and major markets, and in shops and communities. At this time of year, produce comes 
from the North Transversal Strip and the south of Petén, as well as from Mexico. The price on the local markets is 120–140 
quetzales per quintal of white maize and 5 quetzales per pound of beans. (Families usually buy maize by the quintal and beans 
by the pound).  

Although migration to the United States is common in the area, key informants have reported that it has increased as the 
idea has spread that adults accompanied by children stand a better chance at the United States border. This enables them to 
enter the country with fewer risks to their safety and to follow the necessary procedures for their stay. Generally, those who 
migrate are seeking better economic opportunities. Such is the case for medium-sized coffee producers who are discouraged 
by low international prices. They decide to migrate in search of better incomes that will enable them to improve their living 
conditions and educate their children. It is not the poorest families who migrate, but rather those with some resources. This 
phenomenon occurs more in areas closer to the border, such as Huehuetenango. 

Households currently cover their needs for maize and beans by purchasing them on the market. The average very poor family 
consumes 6 pounds of maize and 0.5 pounds of beans per day. Since it is the beginning of winter, there are no plants or 
mushrooms – mainly in the Totonicapán area – to forage for and add variety into the diet. Consumption of animal protein is 
almost zero; eggs may occasionally be incorporated into the diet, and meat even less so. 

Assistance mainly comes in the form of cash transfers from the Government and other cooperation actors working in specific 
areas. These government cash transfers are provided by MIDES as part of its regular care program for poor and extremely 
poor families. From January to April 2019, MIDES made cash transfers to more than 51,600 families. This amounted to a total 
of 47 million quetzales paid in transfers of 300 to 500 quetzales each, in 66 municipalities in livelihood zone 6 (the 
departments of Totonicapán, San Marcos, Quiché and Huehuetenango). Various cooperation organizations are providing 
assistance across the country. In a project administered by Action Against Hunger, Trócaire, COOPI and GVC (as part of a 
consortium of humanitarian organizations), with funding from European Civil Protection and Humanitarian Aid Operations 
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(ECHO), are providing cash transfers of 122 quetzales per person per month from May to July to families in the municipalities 
of Sacapulas, San Pedro Jocopilas, San Andrés Sajcabaj de Quiché, San Miguel Acatán, Malacatancito, San Gaspar Ixchil, 
Colotenango, Ixtahuacán, San Rafael Petzal and San Juan Atitán, in Huehuetenango.PCI is working in Aguacatán, Concepción 
Huista, Cuilco and Nentón, providing transfers of 495 quetzales to a total of 5,175 families, from December 2018 to May 2020. 
Meanwhile, Save the Children is working in San Andrés Sajcabajá, Sacapulas, San Pedro Jocopilas, San Bartolomé Jocotenango, 
Santa María Cunen and San Miguel Uspantán, providing monthly transfers of 470 quetzales to 6,000 families, from November 
2018 to November 2019.  

Regarding the nutritional situation, the MSPAS epidemiological week 21 (19–25 May) shows a national acute malnutrition 
rate of 24.2 per 10,000 children aged under 5, two points higher than for the same period of the previous year. The health 
area of Huehuetenango shows a rate of 26.8 and that of San Marcos 24.8, both slightly above the national rate. Compared 
with the previous year, Huehuetenango saw the rate increase (from 20.7 in 2018) and San Marcos saw it decrease (from 30.9 
in 2018). The rest of the departments included in this analysis are below the national rate, with Totonicapán showing 9.5 (a 
decrease from the 12.1 in 2018) and El Quiché showing 10.0 (a slight increase from the 8.0 in 2018).    

Assumptions 

The outlook for this region is based on the following assumptions between June 2019 and January 2020, which are in addition 
to the national assumptions set out in a previous section of this document: 

• The anticipated climate conditions will affect crop growth, due to erratic rainfall distribution throughout the period. In 
addition, increased temperatures will prompt a loss of moisture in the soil, resulting in low yields, and the emergence of 
pests and diseases on basic grains, vegetable and coffee crops, with partial crop losses in the highlands and near-total 
losses in areas within the Dry Corridor.  

• Markets will remain stocked with the recent maize and bean harvests from the north of the country and the south coast, 
and grain reserves, as well as formal and informal flows from Mexico. Availability of Mexican maize extends from 
Huehuetenango to Quiché, throughout the transportation route, in markets, warehouses and small shops.  

• Income from harvesting sugar, coffee within and outside the country (e.g. Mexico) and vegetables/fruit is expected to 
follow the usual patterns. Other sources of income such as bricklaying, selling firewood and informal small-scale 
food/fabric sales will remain stable, and the flow of remittances will bolster these other income-generating activities. 
Remittances from jobs in both Mexico and the United States will remain stable. 

• Maize will be harvested in December and January, with partial to full crop losses expected; areas within the Dry Corridor 
will be most affected.  

• Demand for local labor to prepare the land and sow crops could drop due to irregular rainfall and the outstanding 
debts/credits accumulated by farmers. Moreover, commercial production of vegetables could be affected by irregular 
rainfall. 

• The low market price of coffee during 2018–2019 has affected investment in maintenance, fertilizer and pest control for 
plantations, which could have an impact on yields and the quality of the 2019–2020 output. This situation could be even 
more critical in the drier parts of the area, where delayed rains could be detrimental to the flowering period. 

Most Likely Food Security Outcomes 

For the first half of this outlook period, income sources will be scarce, except for certain agricultural activities such as 
preparing and clearing the land, sowing crops and maintaining plots for the sowing of basic grains and vegetables, as well as 
activities related to fertilizing and tending to coffee crops. Households that depend on agricultural wages will resort to various 
income-generating strategies both within and outside the area. They may even migrate to places they do not usually got to, 
and women and young people, who do not tend to work, may also migrate. They will migrate to nearby populated places in 
search of work as bricklayers and shop assistants, and at tortillerías and small retail businesses. Given the early onset of food 
shortages, households have had to depend on the markets earlier than usual. Some households will be able to meet their 
basic dietary needs using coping strategies, such as migration to places further afield and the migration of other family 
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members. However, as the lean season progresses, other households will begin to face food-consumption gaps, which will 
limit the variety and quality of their diet, albeit without putting them in too difficult a situation. Consumption of basic grains 
may be below average as losses mean that households do not have the usual volumes of maize and beans from their own 
crops. Despite income from the recent seasonal high demand for unskilled labor, dependence on the market earlier than 
usual may compromise diet quality. Some families living in pockets of specific areas, mainly located in an area of the Dry 
Corridor, who have suffered crop losses in recent years may resort to strategies that irreversibly damage their livelihoods. In 
light of this, food security in this area is expected to be Stressed (IPC Phase 2), with some pockets of the population, mainly 
located in the Dry Corridor, in Crisis (IPC Phase 3). 

In the second half of this outlook period, harvesting of the Primera crops will begin and sources of employment will thus 
increase. Partial crop losses are expected in the highlands and greater losses in areas within the Dry Corridor of maize and 
beans planted for self-consumption. Commercial vegetable production may also be affected by irregular rainfall. Although 
small- and medium-sized coffee producers may register a drop in production, having lacked the resources this year to invest 
in crop maintenance, pest control and fertilizer, the main providers of work for coffee harvests are large producers, who will 
continue to invest in their plantations. As such, there will be no substantial impact on the demand for day laborers for 
harvesting coffee. Families will enter a new period for earning an income, and their crops will be their main source of food, 
at least for the last months of this outlook period, although crop losses could vary in quantity depending on the impacts of 
rainfall and the crop phenological stage. Food security will remain stable, albeit at its limit and without any factors to aid a 
recovery following crop losses in previous years. The situation in the area will therefore remain Stressed (IPC Phase 2). 

EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

GT10  
Regular rainfall  

Would maintain soil moisture and facilitate normal crop development, 
making basic grains from own crops more readily available.  

GT10 
Stockpiling of maize or beans 
due to harvest losses  

Could cause an atypical increase in maize and bean prices 

GT10 

Storms – hurricanes  

During the second rainy season, this area has previously been impacted 
by storms that have affected crops due to excessive rain or wind 
(flattening them) 

 

MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT HUMANITARIAN 
ASSISTANCE* 

Current, month year Projected food security outcomes, month 

to month year 

Projected food security outcomes, month 

to month year 

   

Source: FEWS NET Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security partners. 

http://www.fews.net/es/our-work/our-work/integrated-phase-classification


GUATEMALA Food Security Outlook June 2019 – January 2020 
 

Famine Early Warning Systems Network 11 
 

Each of these maps adheres to IPC v3.0 humanitarian assistance mapping protocols and flags where significant levels of humanitarian 

assistance are being/are expected to be provided.   indicates that at least 25 percent of households receive on average 25–50 percent of 

caloric needs from humanitarian food assistance (HFA).  indicates that at least 25 percent of households receive on average over 50 
percent of caloric needs through HFA. This mapping protocol differs from the (!) protocol used in the maps at the top of the report. The use 
of (!) indicates areas that would likely be at least one phase worse in the absence of current or programmed humanitarian assistance. 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

 

http://www.fews.net/es/nuestro-trabajo/nuestro-trabajo/el-desarrollo-de-escenarios
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