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Poor households face large gaps in basic food needs through March 2017  
 

KEY MESSAGES 
 

 Zimbabwe faces one of the most severe lean seasons in the 
last few decades due to the impacts of last season’s El Niño-
induced drought – a second consecutive drought year for the 
country. This shock has been compounded by increasing 
macroeconomic challenges that the country is facing this year 
and Emergency (IPC Phase 4) outcomes are expected 
between January and March. 
  

 Humanitarian assistance is expected in some of the 
prioritized districts in the southern provinces and marginal 
north, however in some areas the assistance is not adequate 
to cover the needs of the majority of populations in Phase 3 
and 4 that are facing substantial deficits. Still, this assistance 
is expected to improve outcomes in these areas to Crisis (IPC 
Phase 3) and Stressed (IPC Phase 2!) between October and 
December. At the peak lean season from January to March 
2017, FEWS NET expects the situation in some of the worst 
affected of these areas to have worsened and culminated to 
Emergency (IPC Phase 4) outcomes in the face of severe food deficits and lower levels of assistance. 
  

 The increased chances of below-average rainfall in much of the south during the period January to March 2017, 
coupled with expected below-average access to crop inputs, and economic challenges, may result in Stressed (IPC 
Phase 2) area outcomes between April and May after harvests. The transition from a severe food insecurity period to 
stable outcomes may be gradual. Poor households may access enough food but still struggle to obtain income to 
cover most livelihood needs after having depleted their assets during the lean season. As a result, some marginal 
livelihood protection deficits will still be expected. 

 

NATIONAL OVERVIEW 
Current Situation 
 

Maize availability 
 

 The national cereal deficit for the 2016-17 consumption year is estimated at about 1.6 million MT, following a second 
consecutive year of poor rainfall and drought conditions that resulted in maize production level that is only 50 percent 
of the five-year average. National carry-over stocks from the previous 2015-16 marketing year and 2015-16 maize 
production will only cover about 28 percent of national cereal requirements this consumption year. 

 

 Between April and August 2016, a total of 342,415 MT of maize was imported, with slightly more than half of this 
maize coming from international sources. This imported maize was purchased by the government, private sector, and 
by humanitarian actors. FEWS NET is unable to establish the destination of the maize and the proportions purchased  
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by each sector. Zambia, the main import source market during 
the previous marketing season, still has a maize export ban in 
place, though it has allowed for limited humanitarian exports 
to Zimbabwe.  

 

Macroeconomic Conditions 
 

 Prevailing macroeconomic challenges continue to affect 
overall livelihoods in rural and urban areas alike. In the 2016 
Mid-Year Fiscal Policy Review Statement on September 8th, 
the Minister of Finance revised down the 2016 Gross 
Domestic Product (GDP) growth rate to 1.2 percent from the 
initial 2.7 percent. Around about the same time, the 
International Monetary Fund (IMF) revised its growth rate for 
2016 from 1.4 percent earlier this year to -0.3 percent. The 
economy continues in deflation, with year-on-year inflation 
averaging -1.8 percent between January and September 2016. 
General commodity price decreases have not translated into 
increased food access for poor households due to poor 
livelihoods and low effective demand.  
 

 Following announcements initially made in May 2016, the 
Reserve Bank of Zimbabwe (RBZ) has announced that bond 
notes will be introduced in early November. The bond notes 
are a measure intended to promote exports, increase foreign 
earnings, and prevent externalization of hard currency, 
thereby helping to resolve the prevailing liquidity challenges 
in the economy. However, there are general concerns from 
the public, sections of the business community, investors, and 
others over the possible effects and impacts of the bond 
notes. Panic withdrawals from banks have resulted in most 
banks further reducing daily withdrawal limits. The cash 
shortages on the market have had negative effects on 
livelihoods, resulting in constrained food access for some 
households in both rural and urban areas.  
 

 Owing to prevailing liquidity challenges and delays in international telegraphic transfers for imports, the RBZ has since 
prioritized cereal imports for speedy payments. However, some private importers still reported facing delays in the 
processing of payments. 
 

Current Food Security 
 

 Currently, below average livelihood options are being experienced across the country due to a poor 2015-16 harvest 
and prevailing liquidity challenges, among other factors. Typical livelihood options include agricultural and non-
agricultural casual labor, self-employment, petty trade, remittances, and vegetable production and sales, and 
livestock sales. Common coping options include asset disposal, increased sale and consumption of wildlife products, 
labor migration, informal mining especially gold panning, sharing of food rations, and consumption-based strategies.  
 

 The WFP August 2016 Monthly Food Security Monitoring Report indicated that the most important source of income 
among households is casual labor, followed by vegetable sales. Other important sources of income included food 
assistance, livestock, and livestock product sales, and remittances. 

 
 Following two consecutive drought years, the water situation in the south and marginal areas in the extreme north is 

now critical. As of October 20th, national dam levels averaged 41.9 percent of capacity, a sharp drop from 56.2 percent 
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during the same time last year. According to the Zimbabwe National 
Water Authority’s major dam report for October 2016, normally the 
average for this time of the year is 62.3 percent. The worst affected are 
the Save and Runde catchments in the south with 21 percent dam levels. 
These catchments supply the drought prone areas of Masvingo, 
Matebeleland South, Midlands, Manicaland, and Matebeleland East 
Provinces. Water tables in some areas have dropped below 100 meters. 
Most rivers and dams have dried up. A few boreholes remain in most 
communities to serve large numbers of people as well as livestock and 
for other livelihood activities. The situation is better in the north and 
other high rainfall areas.  
 

 Pasture conditions are critical in the south, impacting negatively on cattle 
conditions and selling prices. Veld fires in some areas are worsening the 
situation. Unlike same time last season, reports of livestock deaths have 
been minimal. Mitigation measures taken by farmers include relocating 
cattle to better water and pasture areas, supplementary feeding, and 
destocking. Small livestock conditions are fair to good in most areas, 
even in the south. 
 

 The June 2016 ZIMVAC Rural Livelihoods Assessment results indicated 
that 35 percent of the rural population will be food insecure during the 
months of October-December 2016. This will increase to 42 percent 
during the peak lean season from between January and March 2017. 

 

Internal Trade and Market Functioning 
 

 The main source areas for maize grain on most markets are the 
Mashonaland Provinces (mainly Mashonaland West), Gokwe South 
district in Midlands, and some localized areas across the country (FEWS 
NET’s September 2016 markets assessment). Maize grain stocks in most 
source areas are fast dwindling following below-average 2015-16 
harvests. Some stocks on the markets are from “distress sales” by 
farmers. Hammer millers also constitute notable traders of maize and 
small grains in some areas. The millers are selling grain mainly gathered 
through in-kind payment for milling services.  
 

 Maize meal is readily available across most parts of the country, more so in the south (Figure 1). There is a high 
number of private millers (and brands) on the markets, and competition is very high, resulting in stable prices. The 
Grain Marketing Board’s (GMB) “Silo” brand is also being widely distributed across the country and is among the 
cheapest. There are no imported maize meal brands on the markets, except for small amounts in some border areas 
in the south and north.  
 

 As of late August, the GMB reportedly had 242,000 MT of maize in stock. With the exception of the GMB, almost all 
grain on local markets across the country is from local source areas. Besides imports, as of mid-September, the GMB 
had reportedly purchased over 175,000 MT of maize from local farmers and traders at $390/MT, the highest price on 
offer on the market. The high deliveries to GMB are reportedly a result of prompt payments (within 14 days) this 
season in comparison to lengthy waiting periods in previous seasons. Private buyers are offering between $300 and 
$350/MT. There are no restrictions in the movement of grain across districts, promoting availability of grain on 
informal markets.  
 

 Average September maize grain prices for FEWS NET sentinel markets remained relatively stable in comparison to 
August and last year, but were 13 percent above the five-year average (Figure 2). This stability is because of subdued 

Figure 1. Maize meal available in a wide 

variety of local brands across most 

markets, September 2016. 

 
                                             Source: FEWS NET 
 

Figure 2. Maize price changes, 

September 2016. 
 

 
                                             Source: FEWS NET 
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demand in most districts partly as a result of the distribution of humanitarian assistance, poor liquidity, low household 
purchasing power, and GMB maize subsidies for vulnerable households. 
 

 Subsidized GMB maize grain ($15/50 kg bag and $0.30/kg) is about 67 percent of the normal GMB selling price 
($22.25/50 kg bag and $0.45/kg). This makes it among the cheapest grain on the market, comparable to prevailing 
prices in most surplus-producing source markets. Owing to the subdued demand, the GMB is reportedly closing some 
decentralized selling points in some districts.  

 

Humanitarian Assistance 
 

 Under the Inter-Agency Humanitarian Response Plan (HRP) for drought affected populations, about 1.1 million people 
received emergency assistance in August, an increase from 768,000 beneficiaries in July. Agencies implementing cash-
based transfers have harmonized the transfer value for humanitarian assistance to $7/person/month (Agriculture 
and Food Security Sector Working Group, August 2016 update). According to the latest humanitarian funding update 
by OCHA in September, only 18 percent of the HRP/Appeal funding and requirements has been reached for 
Zimbabwe. Based on recent operational assistance plans released for October-December, large gaps in the response 
plan for 3.3 million food insecure populations are expected and coverage plans for the January-March, when needs 
are usually at their highest, have not been released for some districts.  
 

 The Government of Zimbabwe is responding to acute food insecurity by implementing the Food Deficit Mitigation 
Program (FDMP) across all rural districts. This program provides support to vulnerable and labor-constrained 
households by distributing a monthly ration of 50 kg of maize per household. The FDMP also implements the Public 
Works Scheme which targets vulnerable but non-labor constrained households who work on community projects 
over a defined number of days for the same monthly ration.   

 

Social Safety-Nets 
 

 The Government’s Harmonized Cash Transfers Program is also running in about 20 districts. Vulnerable households 
receive monthly cash transfers (distributed bi-monthly) to assist in covering basic household needs including food, 
health, education and others. The National Schools Feeding Program targeting Early Child Development (ECD) to 
Grade 2 pupils has been extended to selected schools in all provinces.  

 
National Assumptions 
 
The Food Security Outlook for October 2016 to May 2017 is based on the following national level assumptions: 

 
Maize availability: A poor 2015-16 rainfall and cropping season resulted in an estimated national maize production of 
about 50 percent of the five-year average, translating to around 500,000 MT. Carry-over stocks were estimated around 
150,000 MT. Given a national cereal requirement of about 2.2 million MT, a national deficit of up to 1.6 million MT is 
expected for the 2016-17 consumption year. The proportion of imports directed towards humanitarian assistance could 
not be established. Cereal imports are likely to remain on the RBZ imports priority list, though there are fears among 
some importers that the introduction of bond notes from November may further increase the liquidity crisis and spur 
inflation. 
 

o 2016-17 imports - The bulk of the deficit will most likely to be filled from international markets given the 
regional cereal deficit in Southern Africa. Unfortunately, Zambia, which supplied over 95 percent of 
Zimbabwe’s maize imports in the 2015-16 consumption year and realized a tradable surplus of 634,000 MT for 
the current marketing season, currently has export restrictions. Since imports from April to August this year 
totaled 340,000 MT, then this same rate is assumed for future imports. Based on this the country can be 
expected to import between 600,000-700,000 MT between September 2016 and March 2017. Assuming these 
imports occur, the remaining uncovered maize deficit will stand at around 600,000 MT. 
 

o Humanitarian imports - Information about imports for the current and ongoing humanitarian response plan is 
limited, so these figures are not incorporated into the national cereal balance sheet. 



ZIMBABWE Food Security Outlook October 2016 to May 2017 

 

 

Famine Early Warning Systems Network  
 

5 

 
2016/17 seasonal forecast: International and regional climate monitoring and forecasting models have indicated that 
a weak La Niña is likely for the 2016-17 rainfall season. Typically, La Niña is associated with normal to above normal 
rains in Zimbabwe, in the context of each areas’ rainfall patterns. 
 

o October-December - The National Climate Outlook Forum has forecasted normal to above normal rains across 
the country during the first half of the rainfall season from October through December 2016, in the context of 
each areas’ rainfall patterns. Timely onset of rains is expected, starting with the southern areas.  
 

o January-March - Normal to above normal rainfall conditions are expected to continue in the second half 
(January to March 2017) for most northern parts of the country. However, normal to below normal rains are 
forecasted in the southern regions during the second half. Normal to above normal rains will increase chances 
of flooding in flood-prone areas, which may affect crop production and other livelihoods during the period 
December to February. 
 

The rains are expected to fill up most reservoirs as well as recharge groundwater reserves which had been severely 
drawn down after two years of below normal rains.  
 
Prospects for 2016-17 main season production, maize grain: Average maize production is anticipated from the 2016-
17 cropping season based on the favorable seasonal rainfall forecasts and the expected levels of challenges in accessing 
crop inputs. Normal to above normal rains from October 2016 through March 2017 in the main maize-producing 
northern districts in the Mashonaland Provinces and other high producing areas will significantly enhance maize 
cropped area, yield levels, and overall production. Green consumption between February and March 2017 is expected 
to be significant, but mainly in the north, helping increase food access for poor and other households during this peak 
lean season. However, potential above average production in some communities and for some households will be 
constrained by access challenges to crop inputs and draught power, which could affect cropped area. 
 
Maize grain price projections: If last season’s trend was to prevail, maize grain prices would have been expected to be 
relatively stable and to record marginal increases across most markets both in the north and south throughout the 
Outlook period. This would have been driven by low demand as a result of poor livelihoods and household incomes, 
poor liquidity, and significant humanitarian assistance in some areas. However, the lower than average market supplies 
of grain, above average international imports, and the prevailing economic challenges and uncertainties in the coming 
months will likely increase prices of grain quite significantly. Some sections of the economy and markets have already  
Started reacting to the imminent introduction of bond notes. There are fears that increased liquidity challenges will 
create shortages that will push up prices.  
 

o October-December - Maize grain prices for Harare are therefore expected at up to 20 percent above both last 
year and the five-year average between October and December.  
 

o January-March - Prices are expected to go up further during the peak lean season period of January to March 
as demand peaks and will be 35 percent and 25 percent above last year and the five-year average respectively. 
 

o April-May - Prices will likely start dropping from April 2017, especially with respect to anticipated average 
harvests mainly in the north. 
 

The uncertainties around humanitarian assistance during the peak lean season in some areas will also likely contribute 
to price increases. Market supplies from in-country sources are expected to last until October in most areas, after which 
most markets will likely rely on imported maize, or on maize meal. Higher import parity prices for international grain 
will likely be one of the main drivers of price increases from October through March 2017. 
 
Maize meal price projections: Anticipated maize grain price increases are likely to translate to maize meal price 
increases especially towards and during the peak lean season period. Though the maize meal sector is expected to 
continue to be very competitive with private millers and the GMB playing critical roles in ensuring adequate supplies, 
liquidity challenges and higher parity prices for international imports will likely drive up prices. During the last  
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consumption year the country imported 
up to 95 percent of maize from Zambia, 
which landed at relatively lower prices 
also given the weakening Zambian 
kwacha. Most private millers are 
currently operating at below capacity due 
to low demand, but have indicated 
available capacity to increase supplies as 
demand increases towards and during 
the peak lean season. However, some of 
the millers have indicated that economic 
uncertainties over the next months are 
likely to constrain this capacity. This is 
further compounded by the fact that 
humanitarian assistance coverage during 
the peak lean season from January 
through March 2017 is still uncertain in 
some districts based on current funding 
levels. Demand levels for maize meal will 
remain higher in the south compared to 
the north. Expected average crop harvests in April and May will reduce prices as own-produced cereal consumption 
starts to take place. 
Agricultural labor availability and rates: Forecasted normal to above normal rainfall will likely ensure typical cropping 
levels and enhance agricultural casual labor opportunities. Activities will include land preparation and planting from 
October through December, weeding from November through February and harvesting in April and May. However, 
labor rates are expected to be lower than typical from October through March especially as a result of prevailing liquidity 
challenges, below average 2015-16 harvests (for in-kind payments), and high competition for labor among vulnerable 
households. Labor rates may improve from April onwards with the expected average harvests. 

 
Non-agricultural labor availability and rates: Opportunities for non-agricultural labor and self-employment including 
brick molding and construction will be lower than typical throughout the Outlook period. Prevailing economic hardships 
and liquidity challenges will negatively impact on demand levels and rates for such services. Critical water situation in 
October and November mainly in the south and marginal areas in the north will affect these activities.  

 
Remittances: Prevailing economic and liquidity challenges are expected to result in below average remittances 
(amounts and frequencies) for the entire Outlook period. Reduced remittance flows from mainly South Africa as a result 
of a weakened Rand will mostly affect the southern provinces. The enforcement of Statutory Instrument 64 of 2016 in 
May which restricted importation of a wide range of basic and other commodities will continue to affect in-kind 
remittances of food commodities mainly into the southern provinces.  

 
Livestock condition and prices: Two consecutive years of poor rains have significantly affected water and pastures in 
the south and marginal areas in the north. Livestock (cattle) conditions will be fair to poor in the absence of 
supplementary feeding in most communities from October through November. This will affect draught power, 
impacting negatively on cropped area. Pasture regeneration in some areas especially in the south will take long. Poor 
body conditions, distress sales and poor liquidity will likely influence low cattle prices during this period. However, with 
anticipated normal rains for the 2016-17 rainfall season, improved veld condition will result in improved cattle body 
condition especially from December through May 2017, thereby increasing prices. However, livestock (cattle) to grain 
terms of trade are expected to remain unfavorable throughout the Outlook period. Goats are expected to remain in 
good condition across the country and prices will be stable.  

 
Likely evolution of herd sizes: Livestock herd sizes, which have been eroded through protracted distress sales especially 
among poor households as well as drought related deaths, will remain below normal in some communities throughout 
the Outlook period. Recovery of normal herd sizes especially for cattle will be a long-term expectation. Small livestock 
(e.g. goats and chickens) herd sizes will be in the normal ranges as replacement rates are faster as compared to cattle. 

Figure 3. Harare Maize Grain Price Projections, October 2016-

May 2017 (US$/kg).   

                                  

         
                                                              Source:  MoA (Agritex) and FEWS NET  
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Nearly 25,000 cattle nationally died between October 2015 and February 2016. Cattle deaths this season are expected 
to be lower compared to last season given the rainfall forecasts for the season as well as interventions in some areas.  

 
Access to inputs (seeds, fertilizer, stock feeds etc.): Most seed and fertilizer companies had significant carry-over stocks 
following poor demand during much of the 2015-16 cropping season due to late rains and mid-season dry spells. Maize 
seed companies have assured government and farmers that they have adequate stocks to meet the seasonal 
requirements. Zimbabwe requires about 200,000 MT of fertilizers each season. However, access to crop inputs for the 
2016-17 cropping season will be a challenge for the majority of poor farmers. This is partly due to high prices, poor 
liquidity, and low household incomes. Partner support is likely to be reduced due to resource constraints. Poor access 
to inputs is one factor that will potentially affect cropped area and subsequently potential yields and harvests.   

 
Humanitarian assistance: The current humanitarian response plan is based on the findings from the annual ZIMVAC 
assessment. This analysis identified that 3.4 million people will be food insecure between October and December, and 
4.1 million people will face food insecurity during the peak of the lean season between January and February. Under 
the response plan being implement by 20 lead partners, approximately 48 percent of beneficiaries will receive in-kind 
assistance and 52 percent will receive a cash transfer. However, based on the most recent operational plans released 
by the Agriculture and Food Security Working Group, the current level of available resources is only enough to cover 
approximately 2 million people during the October-December period. Due to funding shortfalls, the levels of targeting 
in several districts will be lower than originally planned between October and December. There is limited information 
beyond this period about the funding, the likelihood of this assistance, and the availability of needed commodities 
during the peak of the lean season period (January-March). Because of this uncertainty, FEWS NET has not incorporated 
this assistance into the food security analysis for some of the districts impacted by these constraints.  As more 
information becomes available about funding, commodities, and partner contingency plans, this assumption will be 
revised.  

 
Nutrition: Typical national and provincial levels of acute malnutrition in Zimbabwe is less than 5 percent. The most 
recent nutrition survey was in May 2016 when the ZIMVAC conducted a nationwide assessment using the SMART 
methodology. Children 6-59 months old in at least 25 rural wards per district were assessed and their nutrition status 
classified using weight-for-height Z-scores, MUAC, and bilateral pitting edema. This assessment was combined with the 
annual rural livelihoods assessment. The nutrition section of the assessment was led by the Ministry of Health, UNICEF 
and other partners. The assessment reported a national Global Acute Malnutrition of 4.4 percent. This prevalence 
indicates an “Acceptable” level of acute malnutrition according to WHO classifications, a level that has been sustained 
since the 2014 MICS Survey (3.3 percent). The GAM prevalence was above 5 percent in some northern border districts 
as well as parts of Midlands with relatively lower prevalence in the rest of the country. The national prevalence of acute 
malnutrition is not expected to exceed 5 percent during the scenario period (October 2016 –January 2017) because of 
increased food access from humanitarian assistance in some parts of country during the lean season period. In the 
northern marginal districts, Midlands and southern provinces, where household purchasing power is limited due to poor 
livelihoods and low remittance levels, the GAM prevalence may exceed 5 percent which is in the “Poor” category 
according to WHO classification. 
 

Most Likely Food Security Outcomes 
 
Economic and liquidity challenges, poor livelihoods, and below-average household incomes are expected to prevail during 
the Outlook period. 

 
October 2016 – January 2017: Reduced own-produced cereal stock levels from the 2015-16 season in the south and most 
areas in the traditionally surplus-producing north will result in poor households resorting to market purchases from October 
through January. However, due to poor household incomes, most households in the south will experience critical access 
challenges. As a result they will engage consumption-based coping strategies such as reducing number of meals per day and 
portion sizes. Households in the south will also extend livelihoods coping options to include distress and irreversible options 
such as sale of assets, increasing livestock sales, distress migration, and others. Besides facing livelihood deficits, poor 
households will also experience significant survival deficits. In the absence of humanitarian assistance, Crisis (IPC Phase 3) 
food security outcomes are expected in the south during this period. Food security conditions in the north will be slightly 
better. Due to poor livelihoods and household incomes in the north, and in the absence of emergency assistance, Stressed  
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 (IPC Phase 2) food security outcomes are expected from 
October through January. However, some areas in the north will 
experience Crisis (IPC Phase 3) outcomes during this period. 
Some of the most critical districts including Binga, Kariba, Mudzi, 
Buhera, Zvishavane, Mwenezi, Mberengwa and Rushinga will be 
at risk of experiencing Emergency (IPC Phase 4) outcomes. 
However, most areas in the south and marginal areas in the 
north are expected to have significant humanitarian assistance 
from October through December. This will improve food 
security outcomes in those areas to Crisis (IPC Phase 3) and 
Stressed (IPC Phase 2!), in the presence of assistance.   
 
February-May 2017: Peak lean season levels of humanitarian 
assistance in some districts are uncertain due to resource 
constraints and has not been incorporated in the food security 
analysis. In the event that such areas remain uncovered or 
partially covered by humanitarian assistance, food security 
outcomes in these areas are expected to further deteriorate to either Crisis (IPC Phase 3) or Emergency (IPC Phase 4). 
Although improved casual labor opportunities are expected during this period, poor liquidity may affect potential availability 
and labor rates, especially since middle and better-off households do not have carry-over stocks for in-kind payments. From 
February, with the start of green harvest, outcomes in some areas in the north may begin to improve to Stressed (IPC Phase 
2) through March. From April through May, due to anticipated normal harvests following forecasts for normal to above 
normal rains for both halves of the rainfall season, these northern areas will likely experience Minimal (IPC Phase 1) food 
security outcomes. Average national production is anticipated during the April and May period. It is expected that food 
access for poor households will change the area outcomes from Stressed (IPC 2!) in the presence of emergence assistance, 
Crisis (IPC Phase 3) or and Emergency (IPC Phase 4) to Stressed (IPC Phase 2). This is because though poor households may 
be able to meet their minimum food needs from own-produced stocks, they will still have challenges meeting other non-
food needs (livelihood protection deficits) between April and May. FEWS NET’s map for projected food security outcomes 
(see Page 2) during this period focuses primarily on outcomes during the months of February and March since this mapping 
period also includes the main season harvests.  

 
AREAS OF CONCERN 
 
Most livelihood zones in the south and marginal northern parts of the country are areas of concern. However, for the 
purposes of this report, the two areas of concern are the Kariba Valley Kariangwe Jambezi Communal (KVKJC) Livelihood 
Zone and the Masvingo Manicaland Middleveld Communal (MMMC) Livelihood Zone. The districts of focus in each of these 
zones are Binga and Buhera respectively.  

 
Binga District of the Kariba Valley Kariangwe Jambezi Communal (KVKJC) Livelihood Zone  
 

Current Situation 
 
The KVKJC Livelihood Zone in north-west Zimbabwe is one of the most remote, low-lying, drought-prone, perennially food 
insecure livelihood zones in the country. Crop production (maize, sorghum, millet, and pulses) and livestock rearing are the 
main livelihood activities. These are complemented by fishing, crafts, sale of forest products e.g. grass, firewood and fruits.  
 
As a result of the drought and poor 2015-16 harvests, the majority of households across all wealth groups in the KVKJC LZ 
have exhausted own-produced cereals. Maize and small grain availability on the markets is generally poor across most wards 
in this zone. At Binga Center only very small quantities of maize are on the market, selling at $0.34/kg ($6/17.5 kg bucket) 
as of mid-September. The source of grain includes local farmers selling out of desperation for cash, not due to tradable 
surpluses. Where available in a few wards such as Sianzyundu (Ward 9) and Siyachilaba (Ward 10) in the district, maize was 
selling at $0.29/kg ($5/bucket) with the source areas being neighboring eastern wards. The few local traders supplying the 
grain are making very marginal profits from their sales. Unfortunately supplies from source areas are fast running out. Small 
grains are largely unavailable on most markets, except for a few wards were some local hammer millers who are paid in-

Figure 4. Areas of concern.  

                                                                                                                                                                                                                               
Source: FEWS NET     
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kind for milling services constantly build up stocks that they offer for sale. Demand for maize and small grains is low on local 
markets.  
 
Maize meal is mainly available at Binga Center and the main business centers along the Binga-Dete highway, selling at an 
average $0.55/kg for unrefined brands. Most retailers are not stocking maize meal, citing poor demand. This is despite the 
fact that the GMB and National Foods (the biggest private miller and wholesaler in Zimbabwe) at Binga Centre are well 
stocked with the product. GMB’s “Silo” brand sells at $0.5/kg, while National Foods’ “Red Seal” and “Better Buy” brands sell 
at $0.545 and $0.525/kg respectively, which prices are uniform for both entities across the country. The primary reason for 
poor demand for both grain and maize meal on the market is the significant humanitarian assistance in the district, poor 
livelihoods and liquidity, and low household incomes. In August the GMB, which had opened five (5) satellite selling points 
across Binga District in response to high food insecurity, was reportedly forced to close some of them owing to poor sales 
even for the subsided maize ($15/50 kg bag) targeted at vulnerable households.   
 
The water situation across most wards in Binga is critical. Except for a few wards along the Zambezi and the Gwaai-Shangani 
Rivers and those close to the two perennial dams in the district (Lungwala in Ward 16 and Nakusenga in Ward 23), 
communities are facing increasing challenges to access water for human, livestock and other needs. Most seasonal streams 
and dams have long dried up. A few community boreholes are serving large numbers of people, sometimes failing to cope 
due to falling water tables and breakdowns. 
 
In some areas livestock (mainly cattle) have to walk long distances to watering points. Some households have had to relocate 
their animals to reliable water points (and pasture areas) such as near the two major rivers and dams. Others reportedly 
drive their cattle into protected areas mainly the Chizarira National Park and Chete Safari Area where water points are 
reportedly provided for wildlife, putting livestock at risk of attack from predators. Livestock authorities in the district 
indicated that unlike last year, this year so far livestock deaths due to water and pasture shortages and diseases are low, 
and are expected to remain below 50 percent of the same period last year. There are no official livestock supplementary 
feeding programs in Binga District. Commercial livestock feeds at the National Foods depot at Binga Centre are not selling 
well due to liquidity challenges. Livestock (cattle) condition is fair to poor, resultantly fetching low prices on the market. An 
average sized cattle is selling for $300. Goats and sheep are in good condition, with the latter selling between $20 and $25. 
Chickens go for $5. A project called The Integrated Food, Nutrition, and Income Security Program by CARITAS and CAFOD is 
assisting farmers with market linkages for livestock, and also includes fisheries.  
 
According to the ZIMVAC 2016 Rural Livelihoods Assessment, Binga was assessed to be the most food insecure of all the 60 
rural districts in the country for the 2016-17 consumption year. At a record 79 percent food insecurity prevalence at peak 
(January to March 2017). This prevalence rate would have increased from 57 percent during the quarter July-September to 
73 percent between October-December 2016. The five-year average prevalence for the district at peak is 29 percent. 
 
Current Food Consumption: The majority of poor households in Binga are consuming in-kind humanitarian assistance or 
purchasing food using cash transfers. Despite significant emergency assistance in the district, consumption is generally 
minimal. The meals mainly consist of cereal, pulses, and vegetables. Most households are limiting the number of meals to 
just two in order to conserve food ration stocks (FEWS NET and WFP’s September 2016 food security monitoring). By doing 
so such poor households avoid exhausting their rations thereby having to purchase on the markets, something most poor 
households cannot afford. In a few communities poor households are consuming fish, which is mainly reserved for sale 
among fishing households. There are reports of food ration sharing taking place between some beneficiary and non-
beneficiary households. In addition to the above, middle and better-off household food consumption includes fish, sugar, 
bread, and rice.  
 
Current Livelihoods Changes: Limited vegetable production and sales is taking place due to critical water shortages in the 
district. Most vegetables (e.g. cabbages and tomatoes) consumed in the livelihood zone and district are mainly from 
Bulawayo (over 400 km away) and a few localized producing areas. This has resulted in high cost of vegetables. As a result, 
most very poor and poor households cannot afford to purchase vegetables and either have to barter (especially with labor) 
for vegetables, or go without. Reliance on pulses from humanitarian assistance is therefore high.  
 
Livestock sales are reported to be lower than typical. This is despite campaigns by livestock authorities urging for early 
destocking of cattle to avoid drought-related losses. Continued sale of livestock especially by some middle and better-off 



ZIMBABWE Food Security Outlook October 2016 to May 2017 

 

 

Famine Early Warning Systems Network  
 

10 

households may 
compromise their long-term 
livelihoods if the livestock 
herd sizes fall below 
sustainable levels. Such 
households may end up 
requiring livelihoods 
protection support.  
  
Brick molding and sales is 
happening in some 
communities. However, 
levels of production are 
being affected by water 
challenges and poor demand 
caused by prevailing 
liquidity challenges. A 
thousand bricks are being 
sold for $100, a cost that is considerably higher compared to other livelihood zones (e.g. $45 in Masvingo and $60 in 
Matebeleland South Provinces). Because this activity is not viable and reliable as a source of income, it leaves respective 
households with significant food gaps.  
 
Craft work, which used to be a popular livelihood activity, has significantly gone down as a result of reduced tourist flows. 
Sometimes the wares are sold very cheaply due to the prevailing liquidity challenges, leading to very low household incomes. 
This results in affected households engaging in other means of survival which may not be sustainable.  
 
An increasing number of households are resorting to petty trading - buying and selling items such as vegetables and fruits, 
fish, second hand clothing, and other personal and household wares. Incomes from petty trading are generally low due to 
poor capital (for stocking), poor demand, and high competition among a high number of traders. Some households have 
responded by increasing the number of members engaged in petty trade. This unfortunately leads to less focus on other 
critical livelihood activities such as land preparation, gardening, as well as caring for children.  
 
Remittances have reportedly significantly reduced owing to the prevailing economic challenges. Reduced remittances or 
loss of this source of household income could mean affected households resorting to atypical and new coping options they 
are not used to. Distress sale of assets is one option that will affect households’ future capacity to deal with shocks.  
 
Casual labor opportunities are not readily available following a poor 2015-16 agricultural season and poor liquidity among 
other reasons. The same applies to self-employment options. This has led to heavy reliance on humanitarian assistance 
among the poor wealth groups.  
 
In some instances distress migration for some household members is also being reported e.g. to fishing camps along the 
Zambezi River (e.g. in the neighboring Agro-Fisheries Livelihood Zone). However, incomes from fish sales were reported to 
be low due to prevailing liquidity challenges. Tourist facilities in the district are now offering very limited employment 
opportunities. If distress migration continues into the new agricultural season, this development will reduce household labor 
supply, thereby affecting potential production, a situation which will result in a cyclical pattern of food insecurity.  
 
Illegal exploitation of forest products is increasing in some communities e.g. in protected or reserved areas (national parks 
and safaris). This includes poaching of wildlife, illegal fishing, cutting down of trees for firewood and crafts, driving livestock 
into and resettling in protected areas. If not managed, these activities may result in loss of bio-diversity that the affected 
communities have to rely on for a living.  
 
Human-wildlife conflicts are common in some parts of the district as households encroach into protected areas as they try 
to cope and earn food and income. Pest animals are common during the cropping season. In some areas loss of crops due 
to pest animals is significant enough to affect potential production resulting in high food gaps for affected households. 

Figure 5. Brick-molding near Siansundu Business Center in Binga District, September 

2016. 

 
                                                                                                                                        Source: FEWS NET  
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District authorities indicated that such conflicts are likely to increase due to loss of habitat and bio-diversity in protected 
areas.   

 
Assumptions for Kariba Valley Kariangwe Jambezi Communal (KVKJC) Livelihood Zone 
 
In addition to the national assumptions listed above, the most likely scenario for poor households in this livelihood zone for 
October 2016 and May 2017 is based on the following assumptions: 
 
Prospects for 2016-17 main season production: Based on the national seasonal rainfall forecast, normal to above normal 
rainfall is expected between October 2016 and March 2017. Therefore, average production is expected for all crops (maize, 
small grain, and pulses). However, crop input assistance is likely to be below average. High prices of crop inputs against poor 
disposable household incomes for poor and other wealth groups will likely affect access to crop inputs on the markets, 
impacting negatively on cropped area and potential yields. Poor livestock conditions (mainly cattle) may affect draught 
power and consequently cropped area for affected households. Green consumption is expected to be normal in the district 
following forecasts for normal rains. This will help improve access to food during the peak lean season mainly in February 
and March 2017. A normal season and average production may attract pest animals (birds, elephant etc.) into cropped areas 
that will destroy crops and reduce the potential for the green and main harvest. This may be more marked in settled areas 
close to game reserves or safaris mainly during the reproductive, maturing and harvest stages from February through May 
2017.  
 
Maize prices and market functioning: Limited maize grain supplies on the markets are anticipated throughout the Outlook 
period. Most source markets will be exhausted by October, earlier than in normal years. Limited stocks on the markets from 
October will likely drive up prices in the district which for the peak lean season period will be above last year and the five-
year average. Such stocks would likely be from imports. Between October and December, maize grain prices are projected 
to be 30 percent above last year and 20 percent above the five-year average. From January to March prices are expected to 
be above last year and the five-year average by 30 and 20 percent respectively. General unavailability of grain will affect 
some cash transfer beneficiaries as well as those that may want to buy maize from the markets. Affected households may 
then be forced to resort to maize meal purchases (which are higher priced per unit). These supplies are currently not readily 
available in some markets in the wards. Most retailers however indicated they will increase supplies of maize meal when 
demand goes up. Maize meal prices may end up increasing above expected levels (e.g. to $0.7/kg) from the current average 
of $0.55/kg.  
 
Incomes from livelihood activities: Despite anticipated normal rainfall for the agricultural season, the ongoing economic 
and liquidity challenges will continue to affect access to food for poor households and those in other wealth groups. 
Remittances and gifts are likely to remain below normal. Reduced incomes for middle and better-off households will result 
in reduced demand for casual labor and self-employment services.  
 

o Lower than normal labor rates for both agricultural and non-agricultural labor are anticipated as a result of the 
above, as well as the increased number of poor households chasing after limited job opportunities. This will result 
in reduced access to food or failure to access food on the markets.  

 
o Poor water and pasture conditions are likely to persist from October through December. Poor livestock condition 

(mainly cattle) may affect draught power and consequently cropped area for affected households. Livestock prices 
(especially cattle) are likely to be below normal affecting incomes for middle and better-off households. Other 
activities dependent on water availability such as gardening and brick molding will continue to be affected during 
this period.   
 

o A normal rainfall season will likely result in replenishing of local dams and higher water levels for major rivers such 
as Gwaai-Shangani, the Zambezi and others, increasing opportunities for fishing mainly for sale (December through 
May 2017). Fish is normally purchased from selling points in the livelihood zone and from neighboring wards in the 
Agro-Fisheries Livelihood Zone along the Zambezi River. The fish is sold by local fishers in fishing camps as well as 
Zambian traders who bring the fish in dug-out canoes. Mlibizi Centre (Ward 13) is one such well-known fish trading 
centers in the district.   
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o Human-wildlife conflict will remain 

typical. This is more so as human 
settlements are reported to be 
encroaching more into wildlife areas. 
Crop destruction and livestock 
attacks in areas close to games parks 
and other reserved area in this zone 
are increasing. 

 
Nutrition: The typical level of acute 
malnutrition in Matebeleland North Province 
where Binga district falls under is below 3 
percent. The province is also characterized by 
high diarrhea levels as well as poor sanitation 
with 50 percent of households using open 
defecation. The May 2016 ZIMVAC report 
findings showed that Binga had a GAM 
prevalence of 11 percent which is in the “Serious” category according to WHO classification. Deterioration of nutrition 
situation is attributable to consumption of insufficient food and also poor dietary diversity. It is anticipated that acute 
malnutrition levels in the district will remain within atypically high levels of above 5 percent but will not exceed the “Serious” 
levels of between 10-15 percent due to the humanitarian assistance which has started as well as the soon to begin school 
feeding programs. The nutrition situation may be aggravated by cases of waterborne diseases such as diarrhea which are 
typical in the area and may be triggered by forecasted normal to above normal rains. Starting from February to March, green 
consumption is expected to be normal given forecasts of normal to above normal rains, as will be the main harvest from 
May to June, thereby ensuring ready availability of food at household level. 
 
Humanitarian Assistance: Humanitarian assistance in Binga District is expected to be significant from October 2016 through 
March 2017 even with current funding constraints. WFP and Save the Children have confirmed they have funds for 
humanitarian assistance in Binga till March 2017. Binga is one of WFP’s top priority districts which will be supported through 
CARITAS. Though distribution plans for January to March are still outstanding, it can be assumed that WFP will at minimum 
maintain the current Lean Season Assistance (LSA) numbers for October in 6 wards (almost 46,000 people out of 148,000). 
Rations comprise 7.5 kg cereal (sorghum), 2 kg pulses, and 0.75 kg vegetable oil. WFP is also supporting 2,500 households 
in 3 wards through the United Methodist Committee on Relief (UMCOR) under the Productive Assets Creation component. 
The ECHO funded unconditional cash transfers through Save the Children are running till April 2017 in 6 wards targeting 
13,000 beneficiaries. In addition to these program, under the Food Deficit Mitigation Program (FDMP) the government is 
reaching out to almost 15,900 labor-constrained households with free 50 kg bags of maize per month. Under the FDMP’s 
Public Works component 2,950 non-labor constrained households are being targeted with the same ration. 
 
Social Safety-Net Programming: Government assistance through the safety net Harmonized Cash Transfers targets selected 
2,800 vulnerable households in all wards. From September 2016 Save the Children started on a WFP-funded Schools Feeding 
Program targeting 98 primary schools and covering almost 38,000 pupils from ECD to Grade 2. The program runs till April 
2017. Super Cereal will be distributed to ECD and CSB and oil to primary schools. 
 

Most Likely Food Security Outcomes 
 
As described above, between October 2016 and March 2017 livelihood opportunities will be limited for poor households 
and food access on markets will be severely constrained due to poor liquidity and household disposable incomes.  
 
October 2016-January 2017: Partners in the district have assured funding for humanitarian assistance from October through 
March. However, beneficiary households will still employ consumption-based coping such as reducing number of meals and 
meal portions as well as engaging in livelihoods coping. Ration dilution through sharing between beneficiary and non-
beneficiary households is also expected to continue. For those relying on markets for food purchases, poor incomes and  

Figure 5. Binga District maize grain price trends and projections 

(US$/kg).   

 
                                                                            Source: MoA (Agritex) and FEWS NET  
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liquidity will affect access thereby limiting consumption. As a result, the area will be 
Stressed (IPC Phase 2!), in the presence of emergency assistance.  
 
February-May 2017: As humanitarian assistance continues to be distributed to 
households during February and March poor households will be Stressed (IPC Phase 
2!) in the presence of humanitarian assistance. All wealth groups (but more so the 
middle and better-off) will also have access to green consumption from February to 
March. This will mainly include maize, groundnuts, and vegetables which will improve 
dietary diversity. Despite being a chronically food insecure district, in April and May a 
significant proportion of poor households will likely have enough own-produced crop 
for consumption from the expected average harvests. However, they will still be 
unable to afford some essential non-food (livelihood) expenditures without engaging 
in irreversible coping strategies. The IPC Phase classification for April and May is 
expected to improve to Stressed (IPC Phase 2). FEWS NET’s map for projected food 
security outcomes (see Page 2) during this period focuses primarily on outcomes 
during the months of February and March since this mapping period also include the 
main season harvests. 
 
Buhera District of the Masvingo Manicaland Middleveld Communal 
(MMMC) Livelihood Zone  
 

Current Situation 
 
The MMMC Livelihood Zone is characterized by unpredictable rainfall distribution and 
high temperatures. The primary livelihood is agriculture but crop yields are generally 
low. Most of the zone falls in Natural Regions IV and V. A few wards are in Region III. 
Main crops produced are maize, sorghum, millet, and groundnuts. Livestock 
production is also a significant livelihood activity though livestock herd sizes tend be 
generally small. Households keep mainly cattle, goats, chickens, and donkeys.  
 
Since July, poor households have relied on markets and humanitarian assistance to 
access cereal. Market purchases are however limited due to poor household incomes.   
 
Maize grain is largely available on markets in most wards. The maize is being sourced 
from the traditional source areas such as the Chipinge highlands for the southern 
wards (e.g. wards 29, 30 and 32). Further north, the cereal is sourced from areas in 
Makoni and Hwedza Districts. Murambinda Growth Point, which is the district center, 
is the main cereal market. Supplies from source markets are reducing rapidly due to 
below-normal production. Maize sales are low in most markets due to poor liquidity. 
In September, maize grain was selling for $0.40/kg ($7/17.5 kg bucket), which is 13 
percent below same time last year ($0.46/kg) and 3 percent above the 5-year average 
($0.39/kg) for the district. During FEWS NET’s field assessment in September, traders 
lamented the poor road network across Buhera district which affected access and 
increased transport costs. Some traders at markets such as Mutiusinazita sourced 
maize at $0.29/kg ($5/ 17.5 kg bucket) from resettlement farms in the Chipinge 
highlands and sold it for $0.40/kg ($7/bucket) which is atypical. Normally traders 
would increase the selling price by only $0.50-$1.00/bucket.  
 
Some households are also relying on the subsidized maize being sold at the GMB. A 
50 kg bag goes for $15 but only vulnerable households registered through the local 
leadership qualify to buy at this price. Other members of the community and 
businesses purchase at $22.25/50 kg bag. Local maize meal brands are readily available in most wards across the district. A 
social safety-net program through the Social Welfare Department and GMB is reaching out to 37,200 households each 
receiving a monthly 50 kg bag of maize. 

Figure 6. HEA results for the 

2016/17 consumption year—

total income (including food 

and cash) of poor households, 
KVKJC. 

 
 

Figure 7. HEA results for the 

2016/17 consumption year—

total income (including food and 

cash) of poor households, 
MMMC. 

 
Source: FEWS NET 
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Buhera is one of the driest districts in MMMC Livelihood Zone. 
Following two consecutive poor rainfall seasons, the water 
situation is critical. Most rivers and streams are already dry, 
including some perennial ones. Most communities are relying on 
boreholes for domestic, livestock and other uses. Unfortunately 
some boreholes are drying up and breakdowns are frequent due to 
over-use. In some areas households are relying on sand abstraction 
for water, an unsafe practice. Vegetable production which is typical 
in the livelihood zone after harvests (May to October) has been 
affected by poor water supplies. Most vegetables in the district are 
being sourced from irrigation schemes such as the one at 
Birchenough Bridge and from sources outside the district.  
 
Poor water supplies are also affecting livestock. Cattle in some 
areas are walking long distances to water points. Pasture condition 
is poor in most wards across the district. Most grazing areas are 
almost bare. The district livestock authorities indicated that this 
situation started in July. There are no livestock supplementary feeding assistance activities in the district. Some households 
are disposing of some cattle in order to procure supplementary feeds. Due to low demand, commercial stock feeds are not 
available on most markets. Cattle prices are low due to poor body condition, ranging between $150-200 in most wards 
instead of the normal $300 per beast. Goats are selling for an average $35, with indigenous chicken available at an average 
$6 and broiler chickens at $7.  
 
According to the ZIMVAC 2016 Rural Livelihoods Assessment, Buhera was estimated to be the fourth most food insecure of 
the 60 rural districts for the 2016-17 consumption year. At peak (January to March 2017), 70 percent of the population will 
be unable to meet their minimum food requirements.  
 
Current humanitarian assistance activities in the district have averted critical food access challenges among poor 
households. World Vision is implementing the Lean Season Assistance (LSA) program with USAID support. This is targeting 
about 82,000 beneficiaries in October in 18 of the district’s 33 wards. The ration provided comprises 7.5 kg sorghum, 1.4 kg 
vegetable oil, 1 kg peas, and 3 kg CSB. This ration meets over 20 percent of the 2,100 kilocalories according to NUTVAL 
calculations. This activity adds up to an ongoing World Vision activity in 8 wards under the ENSURE supplementary feeding 
program. This is reaching about 3,350 pregnant and lactating women and almost 3,400 children under-five years.  
 
Current Food Consumption: The majority of poor households have poor food consumption and dietary diversity. Most are 
consuming cereal with split peas from humanitarian assistance or vegetables twice a day. There is a lot of ration dilution as 
beneficiary households share with non-beneficiary households. Own-produced groundnuts, round nuts, cow peas and other 
crops have long been depleted. Consumption of small livestock is limited as these are mainly reserved for sale. Some poor 
households are exchanging labor for vegetables at irrigation schemes or resettlement farms in neighboring districts. 
Consumption-based coping includes reduction of number of meals and meal portions. Reliance on gathering of wild fruits 
such as shumha, matohwe is common in most wards (WFP FSM, August 2016). The middle and better-off households are 
also having difficulties meeting their food and dietary needs and are consuming less preferred foods such as soya chunks in 
place of meat. They are also consuming vegetables more than normal.   
 
Current Livelihoods Changes: Some households have resorted to selling of small livestock for income. The liquidity crisis has 
contributed to lower than typical prices of small stock. Poor body condition of cattle is also affecting prices. Protracted sale 
of livestock has seen some households failing to maintain sustainable herd sizes. There is also increased petty trading (used 
clothing, vegetables and fruits), brick molding and sales. There are limited casual labor options for poor households. 
Remittances have been affected by prevailing economic and liquidity challenges in the country as well as the depreciated 
South Africa Rand. The village savings and lending schemes (VSALS) which were a source of some households’ income have 
declined in use as contributions from households dwindle. There are more cases of defaulters on paying back due to below 
average livelihoods and incomes. Reduced incomes for middle and better-off households is impacting negatively on poor 
households as they typically rely on these groups for casual labor. Vegetable production and sale is very minimal due to 
prevailing water challenges although households are trying to stretch the activity in order to cope with the cash crisis. 

Figure 8. Wild fruit matohwe and shumha on sale, 

Buhera District, Sept 2016. 

                                                                                                                         
                                                                    Source: FEWS NET  
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Assumptions for Masvingo 
Manicaland Middleveld Communal 
(MMMC) Livelihood Zone  
 
In addition to the national 
assumptions listed above, the most 
likely scenario for Poor households in 
this livelihood zone for October 2016 
and May 2017 is based on the 
following assumptions: 
 
Prospects for 2016-17 main season 
production: National forecasts 
indicate normal to above normal rains 
for the MMMC Livelihood Zone during 
the first half October to December. 
However, there are chances of normal 
to below normal rains in the southern 
regions during the second half from 
January through March 2017 which may affect this zone. Average maize production is anticipated from the 2016-17 cropping 
season, though chances of below average harvest due to mid-season dry spells remain. Green consumption is also expected 
to be average in the district during the period February through March 2017. Small grain production is likely to be normal, 
benefiting from the average rainfall expected. Potential above average production will be constrained by access challenges 
to crop inputs. Normal production is also expected for other crops such as pulses. However, being a drought-prone district, 
production may be affected by typical mid-season dry spells and below average rains.  

 
Maize prices and market functioning: Maize grain prices are expected to increase in line with seasonal trends. Due to below 
average flows from source areas, stocks availability on most markets will be limited starting around November, a factor that 
will help push up prices. Prices are expected to further increase during the peak lean season as demand peaks. Peak prices 
are expected at above both last year and the five-year average. Despite significant humanitarian assistance during the peak 
lean season, a high proportion of households will still rely on markets for cereal. From October through December prices 
are projected to be around 15 percent above last year and 20 percent above five year average during the same period. 
Between January and March, prices are expected up to 25 percent above last year and 10 percent above the 5-year average. 
The prices are projected to take the seasonal dip in April and May.  
 
Incomes from livelihood activities: Most livelihood options are likely to be constrained during the period October through 
May as follows: 
 

o Agricultural labor availability and labor rates: Forecasted normal to above normal rains will likely ensure typical 
cropping levels and enhance agricultural casual labor opportunities. Activities will include land preparation and 
planting from October through December, weeding from November through February and harvesting in April and 
May. Labor rates are expected to be lower than typical from October through March especially as a result of 
prevailing and anticipated liquidity challenges, below average 2015-16 harvests for in-kind payments and high 
competition for labor among the communities from vulnerable households.  

 
o Access to inputs: The majority of poor households are expected to face challenges in accessing inputs for the 2016-

17 agricultural season. This is a result of poor incomes and high cost of inputs. Input assistance is expected to be 
below average due to resource constraints.  

 
o Non-agricultural labor availability and rates: Opportunities for non-agricultural labor and self-employment such as 

brick molding and construction will be lower than typical throughout the Outlook period October through May. 
Liquidity challenges will negatively impact on demand levels and rates for such services. Critical water situation in 
October and November will affect these livelihood activities. Prevailing economic hardships and poor livelihoods 

Figure 10. Buhera maize price projections. 

 
  Source: MoA (Agritex) and FEWS NET  
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will also affect demand for such services. The situation will likely improve in April after the average agricultural 
season as better-off households are expected to have better incomes for the next consumption year.  
 

o Remittances: On-going economic and liquidity challenges in the country are expected to result in below average 
remittances for the entire Outlook period.  
 

o Livestock and price trend: Livestock (cattle) condition will be poor in Buhera district in the absence of 
supplementary feeding from October through November. This will affect draught power, impacting negatively on 
cropped area. Poor body condition, distress sales, and poor liquidity will likely influence low cattle prices during 
this period. However, with anticipated goods rains for the 2016-17 rainfall season, regenerated veld condition will 
result in improved cattle body condition (December through May 2017) thereby increasing prices. Goats are 
expected to be in good condition resulting in stable prices during the entire Outlook period. Livestock (cattle) to 
grain terms of trade are expected to remain unfavorable throughout the Outlook period. 
 

Nutrition situation: The typical level of acute malnutrition in Manicaland Province (where Buhera District falls under) is on 
average 2 percent which is below 5 percent hence is “Acceptable” according to WHO classification. However, Buhera District 
has 6 percent GAM prevalence which indicates “Poor” level according to WHO classification. The district is among those 
severely affected by the El Nino-induced drought which negatively impacted on production as well as household purchasing 
power. Poor dietary diversity as well as low food consumption patterns have contributed to deterioration of the nutrition 
situation. It is expected that acute malnutrition levels in the district will remain within current “Poor” levels (5-10 percent) 
for the period October through March despite the coming in of the green consumption in February. Critical water shortages 
may lead to poor hygiene practices. Also the seasonal increase in diarrheal diseases is expected at the onset of rainy season 
in November, potentially worsening the nutrition situation. Improvements are expected from April with the coming in of the 
main harvest. 
Humanitarian assistance: Humanitarian assistance in Buhera district will result in a significant proportion of the poor 
households receiving emergency assistance (October to December) as described above. Based on World Vision 
confirmations and plans to upscale its support to reach up to 97,000 beneficiaries between January through March from 
82,000 between October and December with support from USAID, FEWS NET has confidence humanitarian assistance will 
be extended into the peak lean season. The activity is assured of adequate funds to cover the peak lean season period of 
January to March.  
 

Most Likely Food Security Outcomes 
 
October 2016-January 2017: If it were not for the ongoing humanitarian assistance, during this period the area would be in 
Emergency (IPC Phase 4). During this period, the outcomes for the area will improve to Crisis (IPC Phase 3), in the presence 
of humanitarian assistance. The majority of poor households will depend on food rations (cereal, vegetable oil and pulses). 
Even with this assistance beneficiary households will still employ consumption-based coping such as reducing number of 
meals and meal portions as well as engaging in livelihoods coping. Ration dilution through sharing between beneficiary and 
non-beneficiary households is also expected to continue. For those relying on markets for food purchases, poor incomes 
and liquidity will affect access thereby limiting consumption.  
 
February-May 2017: In the presence of ongoing assistance, the area will continue to be in Crisis (IPC Phase 3) during this 
period. All wealth groups (but more so the middle and better-off) will also have access to green consumption from February 
to March. From February through March, consumption will slightly improve as green harvests bring some relief to 
households, providing the much needed dietary diversity through crops like pumpkins, groundnuts and more green leafy 
vegetables. The main harvest in April to May is expected to be average and will improve food security area outcomes 
resulting in Stressed (IPC Phase 2) food security outcomes. Though expected to last a few months after harvest in this 
drought-prone and perennially cereal deficit district, poor households will be able to meet their minimum food requirements 
during this period based on own-produced crops. They will however still face a significant livelihoods protection deficit. 
FEWS NET’s map for projected food security outcomes (see Page 2) during this period focuses primarily on outcomes during 
the months of February and March since this mapping period also include the main season harvests. 
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EVENTS THAT MIGHT CHANGE THE OUTLOOK 

 

Table 1. Possible events over the next six months that could change the most-likely scenario. 

 
 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over an eight-month period, FEWS NET develops a set of assumptions about likely events, their 
effects, and the probable responses of various actors. FEWS NET analyzes those assumptions in the context of current conditions and 
local livelihoods to develop scenarios estimating food security outcomes. Typically, FEWS NET reports the most likely scenario. Click here 
for more information. 

Area Event Impact on food security outcomes 

National 
 

Delay in the start of 
season and or below-
average rainfall  

Will likely result in reduce cropped area, reductions in casual labor 
opportunities, as well as other livelihood activities. This will increase 
constraints on household food access, possibly resulting in 
deteriorating area outcomes and an extension of the lean season  

Higher than anticipated 
cereal price increases  

Increased constraints on household food access and possibly 
deteriorating area outcomes   

Improved liquidity 
situation 

Will enhance livelihood options and labor rates and consequently 
food access for poor households 

Faster than expected 
deterioration of the 
liquidity situation 

Outcomes for some projected areas may deteriorate and there will 
be an increase in the number of people participating in negative 
coping. 

Southern  and 
marginal northern 

areas 
 

Lower than expected 
humanitarian assistance 
during peak lean season 

Outcomes for some projected areas may deteriorate and there will 
be an increase in the number of people participating in negative 
coping.  

Humanitarian assistance 
increases to levels based 
on needs identified by the 
ZIMVAC; 3.4 million 
between Oct-Dec and 4.1 
million from Jan- Mar 

Will improve food access, improving projected area outcomes for 
both periods. 

http://www.fews.net/our-work/our-work/scenario-development
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