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KEY MESSAGES  

• Wheat production in Central Asia for the 2018/19 
market year (MY) was affected by prolonged periods of 
dryness and below-average cumulative precipitation. As 
a result, production is expected to be slightly less than 
MY 2017/18 production but almost equal to the five-
year average (Figure 1, 3). A regional overview of typical 
regional wheat production and market behavior can be 
found in the Central Asia Regional Wheat Market 
Fundamentals Summary. 

• Consecutive years of favorable production have led to 
carry-over stocks that, while less than MY 2017/18, are 
16 percent higher than the five-year average (Figure 1). 
Regional wheat surpluses are expected to be six percent 
lower than the previous year but stable compared to the 
five-year average (Figure 2). 

• Globally, wheat prices have trended upward recently 
after reaching relatively low levels between September 
2016 and September 2017 (Figure 5). Price levels vary 
across Central Asia (Figure 4). Export prices are 11 
percent below the five-year average in Kazakhstan 
(Figure 6). 

• Prices are projected to trend close to MY 2017/18 prices, 
remaining at or above-average in most countries in the 
region (Figure 7-8). Wheat flour prices in Kabul, 
Afghanistan are expected to increase slightly.  

• Afghanistan is experiencing its worst food insecurity 
emergency since the 2011 drought. As detailed in the 
Afghanistan Food Security Outlook Update, the majority 
of the country will likely face Crisis (IPC Phase 3) food 
insecurity, with normal food and income sources disrupted through May 2019. There are expected to be pockets of 
Stressed and Emergency (IPC Phase 2 and 4, respectively) food insecure populations as well. Factors contributing to acute 
food insecurity include: drought, prolonged conflict, increased displacement, reduced labor opportunities, and many 
undocumented Afghan nationals returning from Iran and Pakistan. Conflict has displaced more than 300,000 people since 
the beginning of 2018, disrupting access to food and income among affected households.  

Figure 1 Central Asia wheat supply estimates (000 MT)   

 
Source: FEWS NET estimates based on data from regional governments and 

multi-agency assessments 
*Expected production for 2018/19   

Figure 2 Central Asia wheat net surplus estimates (000 MT) 

 
Source: FEWS NET estimates based on data from regional governments and 

multi-agency assessments. 
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CURRENT WHEAT SUPPLY 

• Overall, aggregate regional production for MY 2018/19 
is estimated to be 63.6 million metric tons (MMT), 
about 1.2 MMT less than MY 2017/18, with carry-over 
stocks declining by about one MMT. While lower than 
MY 2017/18, production and opening stocks are stable 
compared to the five-year average. The regional net 
supply is below MY 2016/17 and 2017/18 levels but 
remains slightly above the five-year average (Figure 1, 
2). 

• Globally, wheat production is projected to be 4 percent 
lower than last season’s record of 759 MMT. A main 
cause for the reduction in global production is 
decreased yields in key production countries of Eastern 
Europe and Central Asia negatively affected by adverse 
weather (Commodity Markets Outlook).  

• Kazakhstan and Pakistan, the main regional exporters, 
are expected to have favorable harvests in MY 2018/19 
(Figure 3). Production in Pakistan is expected to be 26.3 
MMT, four percent higher than last year. Wheat 
production in Kazakhstan is estimated to be 14 MMT, 
five percent lower than last year but normal compared 
to the average. The decrease in wheat production in 
Kazakhstan is the result of a reduction of harvested 
area.   

• Production in Iran is expected to increase this year and 
be stable compared to average. Together, Pakistan, 
Kazakhstan, and Iran comprise nearly 85 percent of 
regional wheat production (Figure 4).  

• Production in structurally deficit countries of 
Kyrgyzstan, Tajikistan, and Uzbekistan is expected to 
decrease between two and 20 percent from MY 
2017/18 levels and be below-average due to adverse 
weather in the region. Production in Afghanistan is 
expected to be 3.6 MMT, 15 percent lower than last 
year, making it the country’s smallest production since 
MY 2011/2012 (3,388 MMT). Reduced wheat 
production in Afghanistan is the result of drought in mainly rainfed wheat production areas (Figure 3, 4).  

• Although lower than last year, regional carry-over stocks are 17 percent above the five-year average due to consecutive 
years of favorable production. Carry-over stocks in Afghanistan are expected to be 100,000 metric tons (MT) lower than 
in MY 2017/18 but will remain 56 percent above the five-year average. Carry-over stocks were lower than average in 
Kyrgyzstan and Turkmenistan as well, but regional stocks are estimated to remain near MY 2017/18 levels. Carry-over 
stocks were 60 percent higher than the five-year average in Pakistan, evidence of the government’s continued 
prioritization of wheat procurement.   

 

 

 

 

Figure 3 Change in wheat production in 2018/19 compared to 

previous year and five-year average 

 
Source: FEWS NET estimates  based on data from regional governments and 

multi-agency assessments. 
 

Figure 4 Central Asia wheat grain production status and prices, 

2018/19*   

 
Note: September 2018 and September 2013-2017 average prices are being 

compared. 

Source: FEWS NET estimates based on data from regional governments and 

multi-agency assessments. 

https://openknowledge.worldbank.org/handle/10986/30614


CENTRAL ASIA Regional Supply and Market Outlook  December 2018 

 

Famine Early Warning Systems Network 3 

 

• Due to varying regional production trends, localized wheat deficits are expected to be filled through intra-regional trade, 
namely from the region’s main producers. Deficit countries such as Tajikistan, Kyrgyzstan, and Uzbekistan depend heavily 
on wheat exported from Kazakhstan and Russia. Afghanistan is heavily dependent on wheat exports from Kazakhstan 
primarily and Pakistan secondarily. Pakistani wheat exports are expected to total one MMT, including 200,000 MT of 
wheat-equivalent flour to Afghanistan. Wheat exports from Kazakhstan in MY 2018/2019 are forecast at 8.0 MMT, 0.5 
MMT less than in MY 2017/2018 due to continuing difficulties meeting export contract quality requirements. Cross-
border trade is functioning normally and contributing to supply and price stability, especially of note along the Pakistan-
Afghanistan border where violence can lead to border closures and restricted trade flows. 

 CURRENT PRICE TRENDS 

• Regionally and globally, wheat prices have generally 
been low since 2015, as a result, farmers have been 
devoting less space to the crop in order to increase their 
margins by diversifying and planting other crops. 

• Wheat grain export prices in Kazakhstan, the region’s 
largest exporter, have been stable since the start of 
2018, prices in Saryagash Station have ranged between 
USD 158 and 175 per ton, lower than other comparable 
export prices (Figure 5). September 2018 prices were 
3.4 percent higher than September 2017 but 11.5 
percent below the five-year average. Wheat grain 
export prices in the port city of Karachi, Pakistan have 
trended downwards since February 2018 and are 10 
percent below than last year. 

• In Afghanistan, wheat grain and flour prices were stable 
throughout the 2018 calendar year. Wheat flour prices 
ranged between AFN 22.75 and 29.75 in September 
2018 in monitored markets. Slightly higher prices were 
observed in more remote markets.  Nili market, located 
in Daykundi Province, has the highest wheat grain and 
wheat flour prices of all monitored markets, likely due 
to its remoteness and high transport costs. On average, 
the price of wheat flour in market markets was three 
percent higher than in September 2017 and four 
percent below the five-year average (Figure 6). The 
Afghani (AFN) reached its lowest value in 15 years 
against the USD in September 2018. While staple foods 
such as wheat have remained stable, the depreciation 
has affected other imported food items. 

• September 2018 wheat prices in Tajikistan were stable compared to September 2017 prices, due in large part to stable 
wheat export prices from Kazakhstan and the arrival of the domestic harvest to supply markets. Wheat flour prices in 
Tajikistan remained stable since the currency depreciated throughout 2015 and as of June 2018 were five percent above 
the five-year average.  

PROJECTED WHEAT MARKET TRENDS FOR 2018/19 

Regional trends 

• The region is projected to have a 10.4 MMT wheat surplus for the 2018/19 marketing year (Figure 2). The surplus is in 
line with the five-year average. Wheat grain and wheat flour prices in the region are therefore expected to remain similar 
to last year. The World Bank Commodity Market Outlook estimates that wheat, will increase through 2018 but remain 
stable through 2030.  

Figure 5 International wheat prices 

 
Source: International Grains Council  

Figure 6 Central Asia wheat grain prices 

 
Source: WFP, VAM; APK Inform Agency, Kazakhstan; Oanda. 

http://www.worldbank.org/en/research/commodity-markets


CENTRAL ASIA Regional Supply and Market Outlook  December 2018 

 

Famine Early Warning Systems Network 4 

 

• In general, regional trade is expected to take place at an average rate and importing countries will fill their requirements 
through regional imports.  

Country-specific trends 

Prices in deficit countries are expected to be tempered by main producers Kazakhstan and Pakistan.  

• Prices will remain similar to last year but are expected to be below-average in Kazakhstan, the region’s main exporter of 
wheat. Price trends in Kazakhstan are a result of ample domestic supplies, average regional demand, well supplied global 
markets, and increasing competition from Russia (Figure 7).   

• In Pakistan, both wheat grain and flour prices will follow seasonal trends but will remain slightly above last year and five-
year average prices due to decreased demand from Afghanistan, which is expected to rely more on wheat flour exported 
from Kazakhstan (Figure 7).  

• Below-average production and average carry-over stocks in Afghanistan are expected to contribute to above-average 
wheat flour prices. Afghanistan is projected to face wheat deficit of near 2 MMT in MY 2018/19. The deficit will be filled 
by regional surplus producing countries, namely Kazakhstan and Pakistan. Prices are expected to increase slightly but 
steadily through the lean season, January through April. Deflation of regional currencies against the US Dollar will also 
contribute to increased prices during the projected period (Figure 8). 

 
Figure 7 Wheat price projections in structurally-surplus countries 
Saryagash Station milling wheat (Kazakhstan), USD/MT Lahore wheat flour (Pakistan), PKR/kg  

  
Source: FEWS NET estimates based on APK Inform Agency data  Source: FEWS NET estimates based on Pakistan Bureau of Statistics data  

Figure 8 Wheat price projections in structurally-deficit Afghanistan 

Kabul wheat flour, low quality (Afghanistan), AFN/kg  

 

 

Source: FEWS NET estimates based on WFP VAM data  
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EVENTS THAT COULD CHANGE THE OUTLOOK 

Based on the estimated available supplies and expected market trends, the region is expected to experience stable over the 
2018/19 outlook period. However, there are some events that could potentially change this outlook. 

Area Event Impact on market outcomes 

Regional Export/import 
polices in the 
region  

 

• Kazakhstan has, in the past, devalued its currency to promote exports (i.e. 2014 when 
the national currency was devalued by 20 percent). However, in mid-2015, the 
Central Bank decided to allow the currency to float which led to depreciation in 2015. 
If Kazakhstan's Central Bank manipulates its currency, there could be implications for 
the price of wheat and wheat flour for countries dependent on Kazakh wheat 
exports.  

• Whether the government of Pakistan provides a subsidy, as it has in past years, 
would have implications for wheat exports to Afghanistan. 

• In the past, Pakistan has implemented a temporary regulatory duty between 40 and 
60 percent on wheat imports to protect the domestic market from lower-priced 
wheat imports.  

Regional US sanctions 
on Iran 

• Some regional currencies depreciated, and global oil prices were expected to rise in 
the lead up to the US sanctions on Iran, set for the beginning of November 2018. The 
US government granted temporary waivers to eight countries that were importers 
of Iranian oil and gas, quelling some potential negative shocks. Additionally, the Port 
of Chabahar in Iran was granted exemption from U.S. sanctions with the intent to 
reduce negative effects on the Afghan economy as the port is vital for India and 
Iranian imports. As a result, effects in November weren’t as dire as some had 
expected but policy or sanction changes should be monitored for potential effects 
on commodity prices, currency values, and trade flows in the region.  

Afghanistan, 
Pakistan 

Conflicts and 
its impacts on 
trading routes 

• The current situation is calm but conflict or political tension between Afghanistan 
and Pakistan could disturb trade routes in the region and disrupt trade flows.  

Regional Currency 
depreciations 

• Recently, many Central Asian countries’ currencies have depreciated against main 
foreign currencies such as the US Dollar. Continued increases in international 
commodity prices could put downward pressure on the regional currencies, reduce 
the purchasing power and increase prices in wheat importing countries, namely 
Afghanistan and Tajikistan. 

Regional El Niño effects • Due to the forecasted El Niño, there is an increased likelihood of average to above-
average precipitation during the 2018/19 wet season however, there remains a large 
spread of possible precipitation outcomes for the season. 

 

 

 

 

 

 

 



CENTRAL ASIA Regional Supply and Market Outlook  December 2018 

 

Famine Early Warning Systems Network 6 

 

MARKET MONITORING INDICATORS FOR 2018/19 MARKETING YEAR 

Based on the projected regional wheat availability, as well as prices over MY 2018/19, market conditions will remain generally 
stable across Central Asia. The following are key indicators that are recommended for ongoing monitoring that may affect 
the evolution of markets. 

 
Annex I. Central Asia Wheat Balance Sheets and 2018/19 Projections by Country (000 MT) 

Country Item 2017/18 

5-year 
Average 

(2012/13-
2016/17) 

2018/19* 

% 
change 

over one 
year 

% 
change 
over 5-

year 
average 

Change 
one 
year 

Change 5-
year 

average 

Afghanistan Production 4,281 4,955  3,613  -16% -27% ▼ ▼ 

Afghanistan Opening stocks 400  231  212  -47% -8% ▼ ► 

Afghanistan Supply 4,741  5,186  3,973  -16% -23% ▼ ► 

Afghanistan Requirements 6,000  5,581  5,920  -1% 6% ► ► 

Afghanistan Net supply (1,319) (395) (2,095) -58% -430% ▼ ▼ 

Afghanistan Self-sufficiency  0.62  0.73  0.52  -15% -28% ▼ ▼ 

Iran Production 13,750  13,860  14,000  2% 1% ► ► 

Iran Opening stocks 6,816  5,915  6,066  -11% 3% ▼ ► 

Iran Supply 20,566  19,775  20,566  -2% 1% ► ► 

Iran Requirements 18,350  17,280  18,350  -7% -1% ► ► 

Iran Net supply 2,216  2,495  2,216  34% 19% ▲ ▲ 

Iran Self-sufficiency  1.12  1.14  1.12  5% 3% ► ► 

Kazakhstan Production 14,800  13,105  14,000  -5% 7% ► ► 

Kazakhstan Opening stocks 3,974  3,406  3,974  -29% -17% ▼ ▼ 

Kazakhstan Supply 18,774  16,512  18,774  -10% 2% ► ► 

Kazakhstan Requirements 6,900  6,840  6,900  1% 2% ► ► 

Kazakhstan Net supply 11,874  9,672  11,874  -17% 2% ▼ ► 

Kazakhstan Self-sufficiency  2.72  2.41  2.72  -12% 0% ▼ ► 
 

Indicator Justification 

Export parity prices Prices in hub markets, particularly in exporting markets such as Lahore and Karachi in Pakistan and 
Saryagash Station in Kazakhstan will have implications for regional prices and trade. 

Import parity prices In Afghanistan, high and low-quality wheat flour prices are important in urban markets as 
households tend to purchase more wheat flour than wheat grain. However, wheat grain prices 
will be a good indicator for rural markets and agricultural laborers working in exchange of wheat 
grain. 

Global commodity 
prices 

Global commodity prices could affect the value of domestic currencies, transportation costs, and 
purchasing power.  

Remittances  Remittances make up a significant proportion of Tajikistan’s and Afghanistan’s GDP and affect the 
country’s purchasing power and currency.  

Government grain 
marketing and trade 
policies 

The Government of Pakistan is heavily involved in regulating wheat prices in domestic markets 
through relatively high “producer support prices”. Production and regional trade levels may 
depend on whether the government chooses to maintain support prices or to decrease for the 
coming year. 
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Country Item 2017/18 

5-year 
Average 

(2012/13-
2016/17) 

2018/19* 

% 
change 

over one 
year 

% 
change 
over 5-

year 
average 

Change 
one 
year 

Change 5-
year 

average 

Kyrgyzstan Production 665  702  650  -2% -7% ► ► 

Kyrgyzstan Opening stocks 101  206  156  54% -24% ▲ ▼ 

Kyrgyzstan Supply 766  908  806  5% -11% ► ▼ 

Kyrgyzstan Requirements 1,325  1,277  1,375  4% 8% ► ► 

Kyrgyzstan Net supply (559) (369) (569) -2% -54% ▼ ▼ 

Kyrgyzstan Self-sufficiency  0.58  0.71  0.59  1% -18% ► ▼ 

Pakistan Production 25,200  24,870  26,300  -2% 1% ► ► 

Pakistan Opening stocks 4,353  2,709  4,828  14% 61% ▲ ▲ 

Pakistan Supply 29,554  27,579  31,128  0% 7% ► ► 

Pakistan Requirements 25,400  24,280  25,300  4% 5% ► ► 

Pakistan Net supply 4,154  3,299  5,828  -16% 26% ▼ ▲ 

Pakistan Self-sufficiency  1.16  1.14  1.23  -3% 2% ► ► 

Tajikistan Production 850  807  700  -18% -13% ► ► 

Tajikistan Opening stocks 534  436  495  -7% 13% ► ▲ 

Tajikistan Supply 1,384  1,243  1,195  -14% -4% ► ▲ 

Tajikistan Requirements 1,960  1,817  1,935  -1% 6% ► ► 

Tajikistan Net supply (576) (574) (740) -22% -22% ▼ ▼ 

Tajikistan Self-sufficiency  0.71  0.68  0.62  -13% -10% ► ► 

Turkmenistan Production 1,000  1,361  900  -10% -34% ► ▼ 

Turkmenistan Opening stocks 350  509  509  45% -13% ▲ ▼ 

Turkmenistan Supply 1,350  1,409  1,409  4% -28% ► ▼ 

Turkmenistan Requirements 1,290  1,175  1,175  -9% -15% ► ▼ 

Turkmenistan Net supply 60  234  234  290% -58% ▲ ▼ 

Turkmenistan Self-sufficiency  1.05  1.20  1.20  15% -14% ▲ ▼ 

Uzbekistan Production 4,320  4,206  3,450  -20% -18% ▼ ▼ 

Uzbekistan Opening stocks 2,512  1,922  2,752  10% 43% ► ▲ 

Uzbekistan Supply 6,832  6,128  6,202  -9% 1% ► ► 

Uzbekistan Requirements 9,900  8,870  9,700  -2% 9% ► ► 

Uzbekistan Net supply (3,068) (2,742) (3,498) -14% 28% ▼ ▲ 

Uzbekistan Self-sufficiency  0.69  0.69  0.64  -7% -7% ► ► 

Region Production 64,866 63,866 63,631 -2% 0% ► ► 

Region Opening stocks 19,041 15,409 17,844 -6% 17% ► ▲ 

Region Supply 83,907 79,275 81,457 -3% 3% ► ► 

Region Requirements 71,125 67,335 69,505 -2% 3% ► ► 

Region Net supply 12,782 10,354 11,940 -5% 1% ► ► 

Region Self-sufficiency  1.10 1.06 1.14 -6% -4% ► ► 

Source: FEWS NET, USDA PSD, USDA FAS Islamabad, USDA FAS Astana, FAO GIEWS, Republic of Afghanistan Ministry of Agriculture, Irrigation and 
Livestock, Pakistan Bureau of Statistics. 

Notes: * indicates estimates. ►denotes less than or equal to 10 percent change; ▲denotes greater than 10 percent increase; ▼denotes greater than 
10 percent decrease. 
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 Annex 2: Rice supply, prices and outlook  

• Rice is the second most important staple food in 
Pakistan and Afghanistan after wheat. Nearly all of 
Afghanistan’s rice imports come from Pakistan. 
Pakistan is an important regional producer, 
responsible for about 70 percent of regional 
production, as well as an important international rice 
exporter. Pakistan exported 4 MMT of rice between 
November 2017 and October 2018, an increase of 0.4 
MMT, or 12 percent, from the period November 2016 
through October 2017 (Figure 9). 

• Rice production in Pakistan for MY 2017/18 is 
estimated to remain stable and close to the five-year 
average trend, at 11.3 MMT. In Lahore, a key rice 
trading market, rice prices remained stable compared 
to last month, 2.2 percent higher compared to 
September 2017, and 3.4 percent higher than the five-
year average. In Lahore, a key rice trading market, 
current prices are stable along the five-year average 
trend and have increased only two percent since from 
October 2017 prices (Figure 10, 11). 

• Afghanistan’s rice production is expected to be well-
below average and seven percent below last year 
(Figure 9).  

• Both domestic and imported rice prices have been 
stable in major markets. Prices in Pakistan are 
expected to be slightly above last year and five-year 
average levels. Prices in Afghanistan will remain 
similar to MY 2017/18 and above the five-year 
average. Imported rice (high and low grade) prices 
continue to be significantly higher in Kabul and 
Faizabad where domestic rice supply falls short of 
demand and reliance on imported rice is higher (Figure 
12).  

Figure 12 Rice price projections in Pakistan and Afghanistan 

Kabul, Afghanistan low-grade imported rice (AFN/kg) Lahore, Pakistan long grain rice (PKR/kg) 

  
Source: FEWS NET estimates based on WFP VAM data Source: FEWS NET estimates based on Pakistan Bureau of Statistics data 

Figure 9 Change in rice production and exports in 2018/19 

compared to previous year and five-year average (MT) 

 
Source:  FAO GIEWS, Pakistan Bureau of Statistics 

Figure 10 Rice production status and prices 
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Annex 3.  El Niño and Global Cereal Supplies 

• Global commodity markets remain well supplied with 
rice, wheat, and maize (Figure 11). These supplies are 
expected to remain above average in 2018/19 despite 
expectations for lower wheat production as heat 
waves reduced yields for major producers in Eastern 
Europe and Central Asia.  The U.S. Department of 
Agriculture’s (USDA) September 2018 to August 2019 
projections for wheat, maize, and rice supply, point to 
these being almost identical to previous season levels 
(World Bank).   Stock-to-use ratios are projected to 
remain at near record levels for rice and wheat but 
will be lower for maize.   

• Global cereal prices tightened in the first half of 2018 
but began easing by the third quarter from growing 
trade tensions and improved supply conditions.  
Prices are expected to maintain this trend through 
the end of year (Figure 12).  A marginal increase is 
projected for cereal prices in 2019 (World Bank).   

• Key risks for the global cereal market include high 
energy and fertilizer prices, growing trade tensions, 
strengthening of the US dollar, currency depreciation 
in emerging and developing economies, domestic 
support policies, and weather patterns in major 
producing and exporting countries. 

• An El Niño is expected to form and continue through 
the Northern Hemisphere winter (80 percent 
chance), and into the spring (55-60 percent chance) 
(NOAA).  The impact of this forecast will vary 
geographically (Figure 13).   

• FEWS NET will continue to monitor the global 
commodity situation in the coming months as global 
2019 commodity supply estimates by the USDA, 
International Grains Council (IGC), the FAO, and AMIS 
are updated. 

Figure 11. Global Market Indicators, 2018/19 compared to 

2013/14 - 2017/18 average 

 

Source: FEWS NET calculations based on USDA 2018. 

Figure 12. Global Commodity prices (USD/MT) 2012-2018 

 

Source: Food and Agriculture Organization of the United Nations (FAO), 

World Bank, 2018 

Figure 13. Typical Global El Niño Impacts, October - March 

 

Source: FEWSNET 

 

http://www.worldbank.org/en/research/commodity-markets
http://www.worldbank.org/en/research/commodity-markets
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.pdf

